
1

Lee County School District #1

SCHOOL BOARD

POLICY MANUAL

I __________________________________ _______________________________
Print Name Signature

received an official copy of the 2009-2010 Lee County School District Policy Manual on

_______________________________. I am employed at _____________________________
Fill in date Building or Department

as a ___________________________.
Position

I understand that I must return this manual to my supervisor (supervisor to return

manual to Administrative Assistant) by June 7, 2010. The manual must be returned so

update revisions can be made to ready the manual for the next school year.

If this manual is damaged or lost, there is a $20.00 reproduction fee.

Please return this form to your Supervisor to be returned to the Administrative

Assistant as soon as possible.



2

Lee County School District #1

School Board

POLICY MANUAL

2009-2010 SCHOOL YEAR

Lee County District Board Policies



3

LCSD Board Policies Manual

LEE COUNTY SCHOOL DISTRICT #1

Personnel Policies Manual

School Year, 2009-2010

Members of the Lee County School District Board of Education:

Milton Hall, President

Elizabeth Johnson, Vice President

Lafayette Smith, Secretary

Victoria Perry, Member

Cindy Anderson, Member

Wayne Corkran, Member

David Waldrip, Member

Saul Lusk, Superintendent



4

FORWARD
The purpose of this manual is to state policies of the Lee County School District in a concise, concrete way so that
a mutual understanding of the educational philosophy involved will be common ground on which directors,
administrators, employees and patrons can work for the best interest of the pupils. These policies are not static
but will be modified as the ever changing needs of a progressive community dictates.
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MISSION STATEMENT

The Lee County School District is
committed to being an outstanding
educational institution that empowers
students, faculty, and staff to realize their
full potential. Our purpose is to provide
knowledge, offer experiences, and develop
young minds.

LCSD Board Policies Manual
Revised: 3-19-02
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1. SCHOOL DISTRICT ORGANIZATION

1.0 Name and Legal Status of School District

The Corporate name of the District shall be the Lee County School District No. “1” of Lee County, Arkansas.

The Constitution of Arkansas requires the General Assembly to maintain a general, suitable and efficient system of free
schools, wherein all children of the state may receive gratuitous Instruction. The General Assembly has implemented
this constitutional mandate through the creation of the governmental unit know as the “school district”. The school
district constitutes a body corporate which possess all the usual powers of a corporation for public purposes, and in
that name may sue and be sued, purchase, hold and sell personal property and real estate, and enter such obligations as
are authorized by law.

1.1 Legal Status of School Board

Source of Authority The Board is an instrument of the Arkansas General Assembly and
the Arkansas Constitution, the Arkansas statutes, and the regulations of the State Board of Education.

Duties and Powers: The Board shall provide a school system and establish general policies provided by laws, the will of the local
citizenry, and the ethics of the professional personnel employed by the Board of Education. Specific duties of the Board include:
To select a superintendent and support him in the discharge of his duties.
To consider and pass upon the recommendations of the superintendent-in policy, appointment and dismissal of employees, salary
schedule or other personnel regulations, courses of study, selection of textbooks, or other matters pertaining to the welfare of the schools.
To consider and adopt an annual budget.
To provide by the exercise of its legal powers the funds necessary to finance the operation of the schools.

To appraise the effectiveness with which the schools are achieving the educational objectives of the school district.
To consult with the superintendent on his recommendations for the schools.
To assist in presenting to the public the needs and progress of the school program.
To perform the specific duties imposed upon the Board by statues.

Board Membership: The Lee School Board shall consist of seven members elected by zone by the qualified electors of the Lee County
School District No. 1 of Lee County. Each member shall be elected for a term of five years and shall be eligible annually except for every
third year when two members shall be elected.

Any qualified elector legally residing in the district is eligible for board membership and may become a candidate for membership by
presenting a petition to the Lee County Board of Election Commissioners, signed by twenty of more qualified electors, at least forty five
days before the election. Candidates shall circulate petitions no earlier than ninety days before the election.

In the case of a tie vote for a position of director, a runoff election shall be held on a day three (3) weeks after the regular school
election at which time the names of the two (2) candidates receiving the tie vote shall be placed on the ballot, and the candidate receiving
the highest number of votes at such runoff election shall be declared elected.

In an even-numbered year, if no more than one (1) candidate for school district director or member of the County Board of education
presents a petition or notice in writing to the County Board of Election Commissioners as required by &6-14-111, and there are no other
ballot issues to be submitted to district electors for consideration, the Board of Directors of the school district may, by resolution duly
adopted, request the County Board of Election Commissioners to reduce the number of polling places.

The Board of Directors of the school district shall have the authority to change the date of an annual school election that has been set
when the district suffers damage to its physical facilities in an amount exceeding one hundred twenty-five thousand dollars ($125,000) as
a result of fire or other natural disaster, provided that all constitutional amendments are met.

I, , do hereby solemnly swear or affirm, that I will support the Constitution of the
United States and the Constitution of the State of Arkansas, and that I will not be interested, directly or indirectly in any contract made
by the district of which I am a director, except that said contract be for materials bought on open competitive bid and let go to the lowest
bidder and that I will faithfully discharge the duties as school director in the Lee County School District No. “1” of Lee County,
Arkansas, upon which I am about to enter.

The Lee County Clerk upon receipt of oath prescribed for school directors, shall immediately commission such persons and they shall
enter at once upon their duties as school directors. (Acts 1935, No. 30, 12, p. 68; Pope’s Dig., 11532.)

Legal References:
Ark Code 6-14-102, 6-4-111” Act 130 of 1979: Act 845 of 1987:
Act 185 of 1989; Act 181 of 1993; Act 786 of 1993; Act 978 of
1993; Act 443 of 1997; Act 994 of 2001
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In case of a vacancy on the Board caused by death, resignation, or removal, the Board shall select a person to
serve in that position until the next annual school election, at which time a new member will be elected to fill
the unexpired term.

The School Board election shall be held on the third Tuesday in September of each year.

Legal Status of Superintendent: The Superintendent shall have charge and control of the Lee County Public
Schools subject to the orders, rules and regulations of the Board, and shall receive for his services such
compensations as the Board allows.

1.2 Student Organization Plan

Students in the Lee County School District are served through one (1) elementary school attendance zone and
one (1) secondary attendance zone. The elementary school population comprises the Lee County School
attendance zone and students are served in grades K-3 at the Whitten-Nunnally School Campus and in
grades 4-6 at the Anna Strong school campus, both of these campuses being within the Marianna city limits.

Secondary School students enrolled in grades 7 and 8 are served at the Strong Middle School; those in grades
9-12 are served at the Lee Senior High School. Both of these secondary school campuses are located within
the city limits of Marianna, Arkansas.

1.3 School Day and School Year

A school day is defined as a day in which classes are in session and students receive not less than six hours of
instructional time. Any day in which less than six hours of instructional time is provided to students shall be
counted as one-half a school day if at least three hours of instructional time are provided to students. (Act 45
of 1983).

The beginning and closing times for the different grades, as well as the instructional minutes per day will
vary according to the needs of the district and of each individual school.

Exceptions from the established minimum and maximum instructional minutes can be made only with the
approval of the superintendent as long as it does not conflict with state laws and board policies.

In order to maintain an accredited status with the North Central Association of Secondary Schools and
Colleges, a school session must be not less than 178 actual teaching days. The Lee County Public Schools will
comply with this regulation. The school calendar will be prepared by the superintendent of schools with the
assistance of members of the professional staff and submitted to the Board of Directors for approval.
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2. SCHOOL BOARD OPERATIONS

2.0 School Board Goals and Objectives

We believe that the Board is responsible to the people and, therefore, should attempt to reflect the opinion of the community. However,
School Board members must look to the future more clearly than is required of the average citizen. The results of many of the decisions
and actions of the Board will not be realized at once, but will set the course of education for future years. The Board should fearlessly
support those educational philosophies and procedures needed to promote an adequate education for this district based upon the needs
of the total pupil population.

2.1 School Board Officers

Election of Officers: The School Board at its first meeting after the annual school election shall organize and elect its officers from its
own members, each of whom shall serve for a term of one year, or until a successor is elected by a show of hands. The officers shall be
elected in the following order: President, Vice-President, and Secretary. Balloting for each office shall continue until a clear majority is
received. The Superintendent of Schools is designated as the ex-officio financial and recording secretary of the Board, keeps all minutes
of meetings, and signs all papers except contracts and legal papers. The Superintendent is also the executive officer of the Board for
administering all policies and regulations.

Duties of Officers: The President of the School Board shall preside at Board meetings, shall perform all duties as may be prescribed by
law or by action of the Board of Education. He shall decide questions of order during meetings and sign official district documents that
require the signature of the President’s office. He shall appoint or provide for the election of all committees of the Board unless
otherwise directed by the Board, and shall be ex-officio member of all such committees.

The President shall have the same right as other members to offer resolutions, to make motions or second motions, to discuss questions,
and to vote thereon.

The vice-President shall have the powers and duties of the President in his absence or during his disability, and other such powers and
duties as the Board may from time to time determine.

The Secretary shall perform such duties as may be assigned by the Board or prescribed by law.

2.2 Duties of School Board Members

Official decisions of the Board can be arrived at only at duly constituted Board meetings. Individual Board members or factions of
Board members do not have independent authority to speak for the Board and should make no out-of-meeting commitments unless
directed to do so on behalf of the Board.

In addition to the foregoing, further duties and obligations of Board members may be enumerated as follows:
To endeavor to attend all meetings, discuss items presented on the agenda, suggest other items for consideration, and vote
upon motions and resolutions presented.
To familiarize himself with the State school laws, regulations of the State Department of Education, Lee County School
District policies, rules and regulations.
To have a general knowledge of educational aims and objectives of the system.
To work harmoniously with other Board members without trying either to dominate the Board or neglect his share of the
work.
To vote and act in the Board meeting impartially for the good of the district.
To accept the will of the majority vote in all cases and give wholehearted support to the resulting policy.
To refer complaints to the proper school authorities and to abstain from individual counsel and action.
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Compensation and Expenses: No member of the Board of Education shall receive compensation for his services as a member
or as an officer.

School Board members shall be reimbursed for expenses incurred while attending to school business.

2.3 School Board Committees

The Board of Education shall have no standing committees. Special committees may be created by the Board for special
assignments. When so created, such committees shall be appointed by the President and shall terminate upon completing their
assignments or they may be terminated by a vote of the Board at any time.

2.4 Board-Superintendent Relations

For the School District to achieve maximum efficacy in meeting its goals, it must be responsible to public wishes and
aspirations and, at the same time, provide for effective utilization of the technical competence of highly trained personnel. The
Superintendent will provide, through his abilities and those of his staff, the technical competence and know-how necessary to
assist the Board with its policy functions, to implement the policies and directives of the Board, and generally to operate the
schools.

Board Expectations: The Board expects conscientious execution of all its policies objectively and without bias. This is to give
every Board policy a chance of success rather than just those policies with which the Superintendent is in agreement.

When a situation arises which is not covered by Board Policy, the Board depends upon the discretion of the Superintendent in
deciding if the nature of the matter requires a policy decision by the Board or if it is a matter to be executed by the
Superintendent under existing policies.

The Board expects full information from the Superintendent regarding all aspects of the school program. Such information is
to treat all important issues, controversial and non-controversial, and is to be presented in an objective and unbiased manner.
When action is warranted by the information, the Superintendent is to supply recommendations relative to possible
alternatives.

The Board expects the Superintendent to support it fully to the public and to defend its decisions even though they may be
contrary to his recommendations. The Superintendent is to share the responsibility for unfavorable as well as favorable
results. This sense of loyalty is essential for a smoothly functioning unit.

The Board expects the Superintendent to conduct all official business with the Board as a whole and not with portions of the
Board or with individual members. The Board derives its only legal authority as a whole and must perform its duties as a
team and only in duly constituted meetings.

Superintendent Expectations: The Superintendent can expect the Board to establish and abide by a complete set of sound,
written policies, covering all phases of Board operation. Within the limitations of these policies, it is the function of the
Superintendent to administer the schools.

The Superintendent can expect full support from the Board as long as he is in their employ. He can expect protection against
unfair demands and excessive or unwarranted criticisms. Differences or disagreements are matters of private information
and are resolved in an atmosphere of honesty and sincerity.

The Superintendent can expect the Board to dispense with official business only at duly constituted meetings and to operate as
a unit or team rather than as factions or individuals.

In matters concerning personnel, the Superintendent can expect the Board to deal with all school employees through him as
the executive officer of the school system.

The Superintendent has a right to be so advised when the Board is displeased with his work and to have an opportunity to
make such needed improvement. He has the further right to be so advised when his work is pleasing to the Board. Periodic
appraisals are deemed necessary to give the Superintendent a sense of desired direction in the performance of his duties. Such
appraisals are not to dictate how the work is to be done, but rather to provide evaluator feedback on results of the work.
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POLICY NAME: CLASSROOM VISITATION BY Policy Code: ABBAA
SCHOOL BOARD MEMBERS Date Adopted: 3-19-02

In order for the Board of Directors to be in full compliance with Act 581 of 2001 each
school board member is required to visit classrooms frequently, but no less than annually,
in the schools in the district while children are present, see to the welfare of the pupils,
encourage them in their studies, and assist the teachers in their work so far as they can.

Legal References:
Act 581 of 2001
An Act to require members of the Board to annually visit classrooms in the district in
which they serve.
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2.5 Types of Board Meetings

The Board of Education shall transact all business at a legal meeting of the Board.

The President shall start all meetings promptly at the appointed hour. The length of the regular meeting shall be limited to
approximately three hours. Items on the agenda requiring extended deliberation shall be taken up at special or adjourned
meetings.

Regular Meetings: The Board shall conduct its regular meetings in the Conference Room of the Administration Building on
the third Tuesday of each month, and the Board may, at its discretion, conduct its meetings at places and dates other than the
above.

Special Meetings: Special meetings of the Board shall be held at the call of the President, the Secretary, or by any three
members of the Board or when petitioned to do so by a petition in writing signed by fifty electors in the school district.

2.6 Board Meeting Procedures

It is the desire of the Board that meetings shall be formal enough for orderly procedure but informal enough to be natural and
to encourage free discussion and to promote group thinking and action.

The Board desires to be cognizant of the problems, requests, complaints, and suggestions of members of the community, but it
is necessary that the Board not allow the influence of such materials to interfere with diligent attention to the affairs of the
district.

Quorum: A majority of the School Board members shall constitute a quorum.

Notification to Public: School Board meetings are open to the public.

It is the policy of the Board to announce in advance whenever practicable through the newspapers and such other means as
may appear appropriate, the date, time, and place of all regular meetings and special meetings and the major topics to be
discussed.

In the event of a special meeting, the person calling such a meeting shall notify the representatives of the newspaper and radio
station located in Lee County and any news media located elsewhere which covers regular meetings of the board, and which
have requested to be so notified, of the time, place and date of the meeting at least two hours before such a meeting takes place.

School Personnel are also invited to attend Board Meetings.

Notification to Board Members: Notice of each regular meeting of the Board with agenda shall be delivered to each member at
least three days prior to each meeting.

Notice of all special meetings shall be given to the members of the Board at least two hours prior to the time stated for the
meeting to convene. Said notice shall indicate the purpose of such special meeting.

Meeting Preparation: The agenda and supporting materials, including a listing of bills to be acted upon and minutes of the
previous meeting or meetings, shall be distributed to Board members three days prior to the meeting scheduled.

Board members shall be expected to read the information provided them, and to contact the Superintendent or other
appropriate staff members to request additional information that may be deemed necessary to assist them in their decision-
making responsibilities.

All correspondence shall be made available to members at the meeting.

Determination of Agenda: The agenda for each Board meeting shall be prepared by the Office of the Superintendent. Items
of business may be suggested by Board Members, school personnel, or patrons of the district for inclusion on the agenda.
Business items that are suggested shall be submitted in writing and received in the Office of the Superintendent at least sic (6)
days before the meeting in order to insure inclusion on the written agenda. However, action may be taken on non-agenda
items if there is a unanimous vote of the Board members present to consider and act upon the matter.
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Public Participation: All meeting of the Board shall be open to the public except when the Board is in the
executive session. All actions of the Board shall be taken openly and the deliberations leading to Board
action, except executive session, shall likewise be conducted openly.

The public is invited to attend Board meetings and shall be given limited time to voice opinions or problems
THROUGH LCSD POLICY BEDH.

The Board recognizes its responsibility to conduct the business in an orderly and efficient manner and shall,
therefore, require reasonable controls to regulate public presentations to the Board. A person who wishing to
be heard by the Board shall first be recognized by the President. He shall then identify himself and proceed
with his comments as briefly as the subject permits. The President is responsible for the orderly conduct of
the meeting and shall rule on such matters as the time to be allowed for public discussion, the
appropriateness of the subject being presented and the suitability of the time for such a presentation. The
Board as a whole shall have the final decision in determining the appropriateness of all rulings.

Rules of Order: The Board shall observe Robert’s Rule of Order, Revised, EXCEPT AS STATE LAW AND
BOARD POLICIES MAKE OTHER REQUIREMENTS.

Minutes: The Secretary shall keep, or cause to be kept by a competent clerk, complete records of the action
of the Board meetings. IT IS ONLY NECESSARY TO RECORD IN THE MINUTES THE OFFICIAL
ACTIONS TAKEN BY THE BOARD. The minutes of the Board shall be kept in an official minute book and
shall be a complete record of such minutes including resolutions and motions in full. Papers not a part of a
formal motion may be omitted if they are referred to and identified by some method.

Copies of the minutes of a meeting shall be sent to the members of the Board before the meeting at which they
are to be approved. Correction in the minutes may be made at the meeting at which they are to be approved.
Permanent minutes shall be signed by the President and Secretary upon approval and transcribing before
being filed in the Administration Office of the District.

News Coverage: We believe that one of the paramount responsibilities of a Board of Education in a
democracy is to keep the public informed of its actions. Consequently, local news media representatives shall
be notified of and welcome to attend all regular and special meetings of the Board of Education. In the event
that representatives of the news media are unable to attend a meeting of the Board, they shall be provided a
summary of important Board actions.

Executive Sessions: The Board may meet in executive sessions for the following purposes:
1. To consider information regarding employment, appointment, promotion, demotion, disciplinary

cases, resignation of any school official or employee, or dismissal of an employee.
2. 2. To consider student disciplinary cases; when requested by parents to be in executive sessions.
3. To take any other action where state and/or federal statutes or regulations require a closed

session.
Whenever an executive session is held, the Board shall reconvene in open sessions to take final action.

VOTING METHOD:

VOTES ON ALL MOTIONS AND RESOLUTIONS WILL BE CONDUCTED BY THE EMPLOYMENT
OF “YES, “NO,” OR ABSTENTION. IF A BOARD MEMBER WISHES TO ABSTAIN, HE MAY GIVE
REASON FOR HIS OR HER ACTION. ANY MEMBER WHO ABSTAINS FROM VOTING SHALL BE
COUNTED AS HAVING VOTED AGAINST THE MOTION OR RESOLUTION. IF A MEMBER
ANNOUNCES A CONFLICT OF INTEREST WITH REGARD TO AN ISSUE, THE MEMBER MAY
LEAVE THE MEETING UNTIL THE VOTING ON THE ISSUE IS CONCLUDED, AND THE MEMBER
WHO ABSTAINS FROM VOTING THEREBY SHALL NOT BE COUNTED AS HAVING VOTED.
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POLICY NAME: POWERS AND DUTIES OF Policy Code: BBBAB
BOARD MEMBERS REGARDING Date Adopted: 3-19-02
WEB PAGE

It may be the policy of the Board of Directors to publish the district’s web page, if the
district has a web page, the following information in order to keep the public better
informed regarding the operations of the school district.

1. Minutes of regular and special meetings of the school board;

2. The budget for the ensuing year;

3. Financial breakdown of monthly expenses of the district;

4. Salary schedules for all employees;

5. The school district’s yearly audit; and

6. The Annual Statistical Report.

If the district does not have a web page, then on or before July 1, 2003, the district’s
educational cooperative shall develop a web page for the district, or the cooperative shall
enter into an agreement with a local city, county, or other local governmental agency to
have the district’s information as required by this policy published on an existing local city,
county, or other local governmental agency’s web page.

Legal References:
Act 1747 of 2001
An Act to amend code pertaining to powers and duties of school districts.
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POLICY NAME: SCHOOL BOARD OFFICERS Policy Code: BBB
Revised 4-27-04

Election of Officers: The School Board at its first meeting after the annual school election
shall organize and elect its officers from its own members, each of whom shall serve for a
term of one year, or until a successor is elected by a show of hands. The officers shall be
elected in the following order: President, Vice-President, and Secretary. The Board shall
also elect one of its members to be the primary board disbursing officer. Balloting for each
office shall continue until a clear majority is received. The Superintendent of Schools is
designated as the ex-officio financial and recording secretary of the Board, keeps all
minutes of meetings, and signs all papers except contracts and legal papers. The
Superintendent is also the executive officer of the Board for administering all policies and
regulations.

Duties of Officers: The President of the School Board shall preside at Board meetings,
shall perform all duties as may be prescribed by law or by action of the Board of
Education. He shall decide questions of order during meetings and sign official district
documents that require the signature of the President’s office. He shall appoint or provide
for the election of all committees of the Board unless otherwise directed by the Board, and
shall be ex-officio member of all such committees.

The President shall have the same right as other members to offer resolutions, to make
motions or second motions, to discuss questions, and to vote thereon.

The Vice-President shall have the powers and duties of the President in his absence or
during his disability, and other such powers and duties as the Board may from time to time
determine.

The Secretary shall perform such duties as may be assigned by the Board or prescribed by
law.

The Disbursing Officer, along with the superintendent, shall be responsible for signing,
manually or by facsimile, all warrants and checks.

Legal Reference: A.C.A. § 6-13-618(c)
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POLICY NAME: POLICY DEVELOPMENT
Policy Code: BD (2.7)

Date Adopted: 5-24-00

Policy Development
Proposals for new board policies, or changes to existing policies, or changes to existing
policies, may be initiated in writing by any board member, by any patron of the district, or
by any employee of the school district. However, adoption of new policies, or changing
existing, is solely the responsibility of the board.
Staff Involvement: In the development of policies affecting personnel, the board may seek
the judgment and counsel of appropriate personnel before adopting such policies. Members
or organizations of the staff may initiate consideration of policies which will be considered
and acted upon by the board. The intent and spirit of these provisions are to gain the most
complete and reliable information on which to bade decisions and to provide for the
maximum practical interaction by way of regular administrative channels.
Adoption: Policies introduced and recommended to the board shall not be adopted until a
subsequent meeting. However, temporary approval may be granted by the board in lieu of
formal adoption to meet emergency conditions or special events which will take place
before formal action can be taken. Prior to approval of any new policy related to Section
G, Personnel, of this manual, the district’s Personnel Policies review committee shall have
an opportunity to review it and to submit oral and/or written comments and suggestions
pertaining to the proposed new policy. It is the practice of the school district to seek the
review and advice of a policy review committee only in regard to policies found in the
Certified Personnel area of Section G, Personnel, of this manual. It should be understood
in this statement that the direct responsibility of the Personnel Policies Review Committee
relates to review and recommendation in regard to those district policies which shall be
incorporated into Section G, Certified Personnel, of his manual. The organization,
membership, and responsibilities of the Personnel Policies Committee are defined in Policy
GACA of this manual.
Dissemination: The Superintendent is directed to establish and maintain an orderly plan
for preserving and making accessible the policies adopted by the Board and administrative
rules and regulations needed to put them into effect. Accessibility is to extend to all
employees of the school system, to members of the Board, and to school patrons. A copy of
the policy manual must be distributed to all certified personnel.
Review: The Board should follow through the policies it has formulated. It shall annually
evaluate how the policies have been executed by the school staff and shall weigh the results.
The Board shall rely on the school staff, students, and the community for providing
evidence of the effect of the policies which it has adopted. The Board shall also strive to
keep its policies up-to-date to achieve this end, it directs the Superintendent to call to its
attention policies that are in need of revision. It gives him authority to call in all Policy
Manuals at such time as is convenient, but at least once every three years, for purposes of
updating.
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POLICY NAME: ORIGINAL RECORDS Policy Code: BEA
MAY BE DESTROYED Date Adopted: 3-19-02

When any document is recorded by the means prescribed by &13-14-201, the paper
original may be destroyed unless the document is over fifty (50) years old and handwritten
or has been determined to be of historical value by the Arkansas History Commission. If
the paper original does not meet these criteria the electronically stored document shall be
considered the “original” document and shall be treated as such when proffered with the
recorder’s certification.

Legal Reference:
Act 311 of 2001
An Act clarifying when original records may be destroyed.
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POLICY NAME: CITIZENS’ REMARKS Policy Code: BEDH
AT LCSD BOARD MEETINGS Date Adopted: 7-26-01

Individuals, who wish to make citizen’s remarks at Lee County School District Board
Meetings, must get written information about their remarks to the Superintendent’s
secretary (6) six business days in advance of the date of the board meeting at which they
wish to make remarks. All citizens’ remarks will be limited to a maximum of (5) five
minutes.
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POLICY NAME: DISPOSITION OF Policy Code: BHAA
SCHOOL PROPERTY Date Adopted: 3-19-02

It shall be the policy of the Board of Directors that the school district shall not:

A. Give, donate, or transfer without adequate market value consideration any public
property to administrators, board members, or employees of the school district or
immediate family members of any of these individuals.

B. The school district is prohibited from giving public property having a value of over
one hundred dollars ($100) to leaving or retiring board members, administrators,
employees, or members of their immediate family.

C. Unless specifically mandated by law or court order, the school district is prohibited
from retroactively raising the salary, granting stipends, or providing other
compensation for an administrator beyond the current fiscal year.

B. As used in this policy, “immediate family member” means an individual’s spouse,
children of the individual or spouse, a child’s spouse, parents of the individual or
the spouse, brothers and sisters of the individual, anyone living or residing in the
same residence or household with the individual or the spouse, and anyone acting or
serving as an agent of the individual.

Legal References:
Act 1224 of 2001
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POLICY NAME: ETHICAL GUIDELINES AND Policy Code: BHAB
PROHIBITIONS FOR EDUCATIONAL Date Adopted: 3-19-02
ADMINISTRATORS, EMPLOYEES AND
BOARD MEMBERS

It is the policy of the Board of Directors to comply fully with Act 1599 of 2001 with regard
to certain ethical guidelines and prohibitions for the administrators, employees and board
members. Following are those sections of Act 1599 that apply to employees and board
members of this school district:
SECTION 1. General prohibition.

A. No board members, administrator, or employee shall knowingly use or
attempt to use his or her official position to secure unwarranted privileges or
exemptions for himself or others.

B. While serving as a board member, administrator, or employee, an individual
shall not accept employment, contract, or engage in any public or
professional activity which a reasonable person would expect might require
or induce him to disclose any information acquired by him by reason of his
official position which is declared by law or regulation to be confidential.

C. No board member, administrator, or employee shall knowingly disclose any
confidential information gained by reason of his position, nor shall he
knowingly otherwise use such information for his personal gain or benefit.

D. Nothing in this policy prohibits board members, administrators, or
employees of public educational entities from donating services or property
to a public educational entity.

SECTION 2. School boards.

A. General Prohibition. Except as otherwise provided, it is a breach of the
ethical standards of this policy for a board member to contract with the
public educational entity the member serves if the board member has
knowledge that he/she is directly or indirectly interested in the contract.

B. This policy does not prohibit family members of board members from being
employed by the public educational entity the board member serves if the
board determines that the employment is in the best interest of the public
educational entity.
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Continuation 1 Policy Code: BHAB

C. Exceptions.

1. Board Approval.

a. In unusual and limited circumstances, the public educational entity’s
board may approve a contract between the public educational entity
and the board member or the member’s family if the board
determines that the contract is in the best interest of the public
educational entity.

b. The approval by the public educational entity’s board shall be
documented by written resolution after fully disclosing the reasons
justifying the contract in an open meeting. The resolution shall state
the unusual circumstances necessitating the contract, and shall
document the restrictions and limitations of the contract.

c. Any board member directly or indirectly interested in the proposed
contract shall leave the meeting until the voting on the issue is
concluded, and the absent member shall be counted as having voted.

2. Independent Approval.

a. If it appears the total transactions with the board member or a family
member for a fiscal year total, or will total, five thousand dollars
($5,000) or more, the superintendent or other chief administrator of
the public educational entity shall forward the resolution along with
all relevant data to the Director of the Department of Education for
independent review and approval. The resolution and other relevant
data shall be furnished by certified mail with return receipt requested
or other method approved by the State Board of Education to assure
adequate notice of receipt by the Department of Education and to
provide a record for the school sending the approval request.
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b. Upon review of the submitted data, the Director of the

Department of Education shall, within ten (10) days of receipt
of the resolution and other relevant data, approve or
disapprove in writing the board’s request. The director may
request additional information or testimony before ruling on a
request. If additional data is needed for a proper
determination, the director shall approve or disapprove the
contract within ten (10) days of receipt of the additional
requested data. If the director does not respond to the public
educational entity within the ten day period, or request
additional time or data for a proper review of the contract, the
contract shall be deemed to be approved by the director.

c. If approved, the Director of the Department of Education shall
issue an approval letter stating all relevant facts and
circumstances considered and any restrictions or limitations
pertaining to the approval. The Director of the Department of
Education may grant the approval for a particular transaction
or a series of related
transactions. However, no approval shall be granted for a
period greater than two (2) years.

d. No contract subject to the director’s review and approval shall
be valid or enforceable until an approval letter has been issued
by the Director of the Department of Education or the director
fails to respond to the public educational entity within the time
periods specified in this policy.

D. The Department of Education and the public educational entity shall maintain a
record and copy of all documentation relating to transactions with board members
or members of their family.

E. Any board member or other person knowingly furnishing false
information or knowingly not fully disclosing relevant information necessary for a
proper determination by the public educational entity or the Director of the
Department of Education shall be guilty of violating the provisions of this policy.
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SECTION 3. Administrators.
A. General Prohibition.

1. Except as otherwise provided, it is a breach of the ethical standards of
this policy for an administrator to contract with the public
educational entity employing them if the administrator has knowledge
that he or she is directly or indirectly interested in the contract.

2. Except as otherwise provided, it is a breach of the ethical standards of
this policy for an administrator to contract with any public
educational entity if the administrator has knowledge that he or she is
directly interested in the contract.

B. Family Members as Employees. This policy does not prohibit an
administrator’s family members from being employed by the public
educational entity the administrator serves or any other public educational
entity. However, beginning July 1, 2002, a member of an administrator’s
immediate family or former spouse may not be initially employed as a
disbursing officer of the public educational entity where the administra-tor is
employed unless the public educational entity receives written approval from
the Director of the Department of Education. Before issuing a written
approval or denial, the Director of the Department of Education shall
request the Division of Legislative Audit to review the internal controls,
including the segregation of duties, present at the public educational entity.
The Division of Legislative Audit shall report its findings in writing to the
Director of the Department of Education.

C. Exceptions.
1. In unusual and limited circumstances and only with prior written

approval from the Director of the Department of Education, an
administrator’s family members may contract with a public
educational entity other than the one employing him or her.

2. In unusual and limited circumstances and only with prior written
approval from the Director of the Department of Education, an
administrator’s family members may contract with a public
educational entity employing the administrator.
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3. An administrator seeking to contract with other public educational
entities, or an administrator’s family member seeking to contract with
the public educational entity employing the administrator, shall first
present the request, with all relevant facts and circumstances
justifying approval, to the board currently employing the
administrator at an open meeting. After reviewing the request in an
open meeting, the board may, by written resolution, approve the
contract subject to approval by the Director of the Department of
Education. A copy of the approval resolution and all relevant data
shall be forwarded by the board president to the Director of the
Department of Education.

4. Upon review of the submitted data, the Director of the Department of
Education shall, within ten (10) days of receipt of the resolution and
other relevant data, approve or disapprove in writing the board’s
request. The director may request additional information or
testimony before ruling on a request. If additional data is needed for
a proper determination, the director shall approve or disapprove the
contract within ten (10) days of receipt of the additional requested
data. If the director does not respond to the public educational entity
within the ten day period, or request additional time or data for a
proper review of the contract, the contract shall be deemed to be
approved by the director.

5. If approved, the approval letter shall state all relevant facts and
circumstances considered in the approval and shall state any
restrictions or limitations of the approval. The Director of the
Department of Education may grant an approval for a particular
transaction or a series of related transactions. No approval shall be
granted for a period greater than two (2) years.

6. The Department of Education and the public educational entity shall
maintain a record and copy of all documentation relating to an
exemption from the provisions of this policy.

7. No contract subject to this provision shall be valid until approved by
the Director of the Department of Education or the director fails to
respond to the public educational entity within
the time periods specified in this policy.
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D. Any administrator knowingly furnishing false information or knowingly not
fully disclosing relevant information necessary for a proper determination by
the public educational entity or the Director of the Department of Education
shall be guilty of violating the provisions of this policy.

E. For the purposes of this policy, the term contract does not apply to
employment contracts issued to an administrator of a public educational
entity for administrative or other duties such as, but not limited to, teaching,
bus driving, or sponsorship of clubs or activities.

F. Nothing in this policy prohibits administrators from receiving compensation
for conducting seminars for, or making presentations to, public educational
entities other than the one employing them.

G. Nothing in this policy prohibits administrators from receiving compensation
for officiating school sponsored athletic events with any public educational
entity.

SECTION 4. Employees.

A. General Provision. Except as otherwise provided, it is a breach of the ethical
standards of this policy for an employee with the public educational entity
employing him or her if the employee has knowledge that he or she is directly
interested in the contract.

B. Exceptions.

1. Approval by Board.

a. In unusual and limited circumstances, a public educational
entity’s board may approve a contract between the public
educational entity and an employee if the board determines
that the contract is in the best interest of the public educational
entity.

b. The approval of the public educational entity’s board shall be
documented by written resolution after fully disclosing the
reasons justifying the contract in an open meeting. The
resolution shall state the unusual circumstances necessitating
the contract, and shall document the restrictions and
limitations of the contract.
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c. Any board member directly or indirectly interested in the
proposed contract shall leave the meeting until the voting on
the issued in concluded, and the absent member shall not be
counted as having voted.

2. Independent Approval.

a. If it appears that the total transactions with an employee for a
fiscal year total, or will total, five thousand dollars ($5,000), the
superintendent or other chief administrator of the public
educational entity shall forward the resolution along with all
relevant data to the Director of the Department of Education
for independent review and approval. The resolution and
other relevant data shall be furnished by certified mail with
return receipt requested or other method approved by the
State Board of Education to assure adequate notice of receipt
by the Department of Education and to provide a record from
the school sending the approval request.

b. Upon review of the submitted data, the Director of the
Department of Education shall, within ten (10) days of receipt
of the resolutions and other relevant data, approve or
disapprove in writing the board request. The director may
request additional information or testimony before ruling on a
request. If additional data is needed for a proper
determination, the director shall approve or disapprove the
contract within ten (10) days of receipt of the additional
requested data. If the director does not respond to the public
educational entity within the ten day period, or request
additional time or data for a proper review of the contract, the
contract shall be deemed to be approved by the director.

c. If approved, the Director of the Department of Education shall
issue an approval letter stating all relevant facts and
circumstances considered and any restrictions or
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limitations pertaining to the approval. The Director of the
Department of Education may grant the approval for a
particular transaction or a series of related transactions.
However, no approval shall be granted for a period greater
than two (2) years.

d. No contract subject to the director’s review and approval shall
be valid or enforceable until an approval letter has been issued
by the Director of the Department of Education or the director
fails to respond to the public educational entity within the time
periods specified in this policy.

C. The Department of Education and the public educational entity shall
maintain a record and copy of all documentation relating to
transactions with employees.

D. Any employee or other person knowingly furnishing false
information, or knowingly not fully dis-closing relevant information
necessary for a proper determination by the public educational entity
or the Director of the Department of Education, shall be guilty of
violating the provisions of this policy.

E. For the purposes of this policy, the term contract does not apply to
employment contracts issued to public educational entity employees
or other transactions for the performance of teaching or other related
duties such as, but not limited to, bus driving, sponsorship of clubs or
activities, or working at school sponsored events.

F. Technology, Employees. All transactions involving the purchase,
lease, acquisition, or other use of computers, software, copiers, or
other electronic devices from family members of an employee
responsible for establishing specifications or approving purchases of
such equipment shall be approved according to the requirements of
this policy regarding the purchase from an employee with a direct
interest in the transaction.
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SECTION 5. Reimbursement of expenses. Nothing in this policy prevents board members,
administrators, or employees from being reimbursed by the appropriate public
educational entity for necessary and documented travel or other job related
expenses.

SECTION 6. Emergency purchases.
A. The provisions of this policy do not apply to emergency purchases.
B. Emergency purchases shall only be used for the preservation of life, health,

or public property, and shall not be used to substantially improve the
condition of an asset prior to the emergency.

C. Each public educational entity shall maintain records of copies of all
documentation relating to and supporting a determination that transactions
qualify as emergency purchases.

D. Any person using emergency purchases to avoid the intent of this policy shall
be guilty of violating the provisions of this policy.

SECTION 7. General ethical standards for non-employees. Any effort by a non-employee
to influence any public educational entity board member, administrator, or
employee to breach the standards of ethical conducted stated in this policy is a
breach of ethical standards and punishable under the criminal penalties set forth in
this policy.

SECTION 8. Restrictions on employment of present and former administrators.
A. Unless written approval is granted by the Director of the Department of

Education, it is a breach of the ethical standards of this policy for
administrators to be or become the employee, agent, or independent
contractor of any party contracting with the public educational entity they
serve. The director’s approval letter shall be filed with, and maintained by,
the public educational entity employing the administrator.

B. Unless written approval is granted by the Director of the Department of
Education, it is a breach of the ethical standards of this policy for
administrators to engage in selling or attempting to sell commodities or
services to the public educational entity they served or were employed for
one (1) year following the date employment of service ceased.
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SECTION 9. Gratuities and kickbacks.
A. It is a breach of the ethical standards for any person to offer, give, or agree to

give any board member, administrator, or employee, a gratuity or an offer of
employment in connections with any contract or transactions of a public
educational entity.

B. It is a breach of ethical standards for any board member, administrator, or
employee to be made by or on behalf of a person or entity as an inducement
for the award of a contract or transaction with a public educational entity.

C. It is a breach of the ethical standards for any payment, gratuity, or offer of
employment to be made by or on behalf of a person or entity as an
inducement for the award of a contract or transaction with a public
educational entity.

D. The State Board of Education shall issue specific rules and regulations
regarding educational or work-related travel, conventions, seminars, and
other benefits provided by vendors.

SECTION 10. Awards and grants. Nothing in this policy
prohibits administrators or employees of public educational entities from
receiving monetary or other awards, grants or benefits from entities
generally recognized as provided safe benefits based upon exceptional skills
or exemplary contributions to education.

SECTION 11. Administrative remedies applicable to
administrators and employees.

C. The Department of Education may review alleged violations of this policy. If
the department reviews the allegations and the Director of the Department of
Education determines that there is adequate evidence of a violation, the
director may refer the allegations to the Board of Education for review.
Upon the Board of Educations’ approval to review the alleged violation, and
after reasonable notice in writing to all parties, the board may schedule a
hearing to determine if an administrator or employee has knowingly violated
the provisions of this policy. After presentation of all the evidence, if the
Board of Education determines that the administrator or employee
knowingly violated the provisions of this policy, the Board of Education may
provide any or all of the following remedies.
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1. Issue a letter of reprimand; or
2. Suspend or revoke the administrator’s or teacher’s Arkansas teaching

license for a definite period, or permanently.
B. After reasonable notice and opportunity for a hearing, a board of a public

educational entity may take appropriate administrative remedies against an
administrator or employee that has allegedly violated the provisions of this
policy. If an administrator or employee of a public educational entity is
charged by the prosecuting attorney for a possible violation of this policy, the
public educational entity’s board may, after reasonable notice and
opportunity for a hearing, place the individual charged on leave, with or
without pay, dismiss the individual, or provide any other proper
administrative remedy. If the individual is dismissed by the board due to
charges being filed for an alleged violation of this policy, any employment
contracts with the public educational entity shall be deemed void from the
date of the action of the board.

SECTION 12. Criminal penalties. Any board member, administrator, employee, or non-
employee who shall knowingly violate the provisions of this policy shall be guilty of
a felony. Upon pleading guilty or nolo contendere to, or being found guilty of,
violating this policy, the court shall order restitution to the public educational entity.
In addition, the court may fine the violator in any sum not to exceed the greater of
ten thousand dollars ($10,000) or double the dollar amounts involved in the
transactions, sentence the violator to prison for not more than five (5) years, or may
impose both a fine and imprisonment.

SECTION 13. Request for review of transactions. At the request of the board of a public
educational entity, the executive administrator at a public educational entity, the
Director of the Department of Education, the Legislative Joint Auditing Committee,
the appropriate prosecuting attorney shall review contracts or transactions for
compliance with the provisions of this policy.

SECTION 14. Board position vacant upon conviction. If a board member is found guilty
of violating the provisions of this policy, the board member shall immediately cease
to be a board member, the position is declared vacant, and a replacement shall be
named as provided by law.
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SECTION 15. Enforcement.

A. It shall be the duty and responsibility of the prosecuting attorneys to
supervise compliance with this policy and prosecute persons who violate this
policy.

B. If the prosecuting attorney fails or refuses to enforce this policy when the
facts are known by the prosecuting attorney, or called to his or her attention,
the Attorney General or any citizen of this state may bring mandamus
proceedings to compel the prosecuting attorney to perform his or her duties.

C. All criminal actions related to alleged violations of this policy shall be filed in
circuit court and shall be subject to the criminal rules and procedures of this
state.

SECTION 16. Rules and Regulations. In order to administer the provisions of this policy,
the State Board of Education shall adopt rules and regulations consistent with the
provisions and intent of this policy.

SECTION 17. Arkansas Code 6-13-617(a) is amended to read as follows:

A. Each director elected or appointed shall, within ten (10) days after receiving
notice of his election or appointment, subscribe to the following oath:

“I ______________________________, do hereby solemnly swear or affirm,
that I will support the Constitution of the United States and the Constitution
of the State of Arkansas, and that I will not be interested,
directly or indirectly, in any contract made by the district of which I am a
director, except that contract be for materials bought on open competitive
bid and let go to the lowest bidder and that I faithfully discharge the duties
as school director in the Lee County School District No. “1” of Lee County,
Arkansas, upon which I am about to enter.

Legal References:
Act 1599 of 2001
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BOARD MEMBER DEVELOPMENT: In order to perform responsibilities to the school
district, Board members are encouraged to participate in professional development
activities.

New Board members are required by law to receive a minimum of six (6) hours training
and instruction in the school laws of this state and in the laws governing the powers, duties,
and responsibilities of school boards.

All Board members are encouraged to participate in school board and related workshops
sponsored by local and state school boards or educational agencies.

The district will pay the necessary expenses of assigned Board members who attend
meetings and conventions pertaining to school activities and objectives of the Board. The
Board on a case-by-case basis will determine and limit the number of Board members
authorized to attend specific workshops and conventions.

Request for travel will be approved based on the availability of funds and the importance
of the activity.

After Board approval, Authorization for Travel request should be completed by individual
board members who wish to travel and forwarded to the superintendent.

The amount of $25.00 per day will be reimbursed for meals in-state and $35.00 for out-of-
state. Receipts will be required. Meals will be paid for only in regard to overnight stay.

Only necessary expenses directly related to the educational goals of the district will be
reimbursable. Entertainment costs will not be paid by the district. Expenditures for
alcohol, tobacco, personal phone call, valet parking and for other nonessential items will
not be reimbursed.

Banquet entertainment events which are listed in pre-registration materials as available to
participants and which appear to be sponsored and/or recommended by the sponsoring
organization, may be paid for and reimbursement will be made.
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3. GENERAL SCHOOL ADMINISTRATION

3.0 School Superintendent

The Superintendent shall be the chief executive officer of the school system and shall have, under the direction of the
Board, general supervision of all the public schools and of all the personnel and various personnel departments of the
school system. The Superintendent is responsible for the management of the schools under the Board policies, and is
accountable to the board.

The Superintendent, in his discretion, may delegate to other school personnel the exercise of any powers and the
discharge of any duties imposed upon the Superintendent by those policies or by vote of the Board. The delegation of
powers or duty, however, shall not relieve the Superintendent of responsibility for the action taken under such delegation.
His specific responsibilities shall be:

To serve as leader of the professional staff in developing and maintaining curricula, courses of study, programs
of extra-curricular activities and other instructional services consistent with the needs of the community and the
policies of the Board.
To recommend the number and types of positions required to provide proper personnel for the operation of
such a program.
To evaluate personally or designate an administrative assistant to evaluate each principal by March 1 of each
year. Both evaluator and principal shall sign the evaluation form, noting areas of professional improvement.
To recommend policies on organization, finance, instruction, school plant, and other functions of the school
program.
To nominate for appointment, to assign, and to define the duties of all personnel, subject to approval of the
Board.
To represent the schools before the public, and to maintain through cooperative leadership, both within and
outside the school, such a program of publicity and public contracts as may serve to improve understanding
and morale within the schools and keep the public informed as to the activities, needs, and achievement of the
schools.
To confer periodically with professional and lay groups concerning the school program and transmit to the
Board suggestions gained from such conferences.
To supervise the presentation of the annual budget and to recommend it to the Board of Directors for approval.
To keep the Board of Directors continually informed on the progress and conditions of the schools.
To attend and participate in all meetings of the Board of Directors.
To see that all constitutional or statutory laws and all charters or state regulations governing the schools are
carried out.
To make such rules and to give such instructions to school employees as may be necessary to make the policies
and regulations of the Board effective in the management of the schools; and in all matters not covered by these
regulations, to act on his own discretion if action is necessary, but to report his action to the Board for its
information and approval.

3.1 Recruitment of Superintendent

When an opening in the Superintendency occurs, the Board shall aggressively recruit in an effort to fill the position with
the most capable person available. The Board shall consider only those candidates who meet both state and local
qualifications and who display the ability to successfully carry out the duties of the Superintendent.

The Board shall solicit applications from qualified members of the staff and may list the vacancy with placement offices at
selected educational institutions in Arkansas and in neighboring states with other educational placement agencies at its
discretion.

9
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Applications for the Superintendency shall be screened and those candidates which appear to be most
promising shall be interviewed. The Board shall endeavor to conduct interviews on a school day so that
applicants may visit the schools of the district while they are in session.

The Board may, at its option, utilize the services of the retiring Superintendent and/or of an outside
consultant in both recruiting and interviewing candidates for the Superintendency.

3.2 Appointment of Superintendent

The Board, upon the selection of a candidate or upon reappointment of the incumbent Superintendent, shall
endeavor or secure the dignity of position and the freedom of leadership appropriate to the responsibilities of
the Superintendent through an explicit contractual agreement. Such contract shall meet the requirements of
Arkansas law and the regulations of the State Board of Education and shall protect the rights of both the
Board and the Superintendent. The Board shall recognize that while it is a policy making body, the execution
of policy is properly delegated to employed professional administrators.

3.3 Administrative Personnel

The Board shall furnish the Superintendent with the best professional people it is possible to secure to serve
on the administrative staff. The Superintendent is expected to work through his administrative staff by
proper delegation of authority to each according to the staff member’s competence and assignment and by
regular meetings where each administrative staff member has an opportunity to participate.

All administrative and supervisory positions in the school system are established initially by the Board, or by
state law, or both.

It is the intent of the Board to activate a sufficient number of such positions to promote the attainment of our
schools’ goals.

In each case, the Board will approve the broad purpose and function of the position in harmony with state
laws and regulations, approve a statement of job requirements as recommended by the Superintendent, and
delegate to the Superintendent the task or writing, or causing to be written, a job description for the position.

The Board wishes the Superintendent to maintain continuously a comprehensive, coordinated set of job
descriptions for all such positions so as to promote efficiency and economy in the staff’s operations. These
job descriptions are to be kept on file in the Central Office and in each building where applicable.
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4. FISCAL MANAGEMENT
4.0 Annual Operating Budget
The Board shall provide for the preparation and adoption of the annual budget and shall recommend, under the
provisions of Amendment 40 to the State Constitution’, the amount of local taxes to support operation of Lee County
Schools. Consequently, the Board must plan two years ahead and must recommend a tax rate on local assessments to be
voted on by the people at the annual school election in March. The approved millage rate will be collected in the following
calendar year to help support the operation of schools for the second following year. All money belonging to the Lee
County School District shall be received and accounted for by the School District.
4.1Fiscal Year
The fiscal year of the School District is July 1 through June 30. This causes some confusion on that the tax year which
supports the school year is January 1 to December 31 of the Calendar Year in which the school, term begins.
4.2 Budget Preparation and Publication Procedures
Budget planning shall be an integral part of program planning so that the budget may effectively, express and implement
all program and activities in Lee County Schools.
Budget requests shall be collected from all schools and departments, reviewed with principals, and department heads and
compiled into an initial budget request.
The initial budget request shall be reviewed by the Superintendent in staff conferences, revised if necessary, and
published as his recommendation to the Board. The budget document as approved by the Board shall be published and
distributed to all interested persons.
4.3 Debt-Limitation
The current and bonded indebtedness of the school district shall be limited as follows:
CURRENT INDEBTEDNESS
The Board of Education shall borrow such funds as are necessary in order to provide funds for operation in such amount
that the maximum non-bonded indebtedness of their school district so incurred shall not be greater than the maximum
non-bonded indebtedness of the district was at the time during the preceding year.
In case of emergency as provided by law, the State Board of Education may grant special permission to the district to
incur current indebtedness.
For acquiring a building site, building, or equipping a new school building, repairing, making additions to, or equipping a
new school building, or purchasing new or used school buses or refurbishing school buses, any school district of the State
of Arkansas is authorized to borrow money and issue negotiable bonds for the repayment thereof from school funds to an
amount which, together with the bonded indebtedness of the district outstanding at the time of the issuance, shall not
exceed twenty-seven percent (27%) of the sum of the then-assessed valuation of the real and personal property in the
district as shown by the last county assessment, and the equivalent assessed value computed as follows: Average of total
annual receipts from federal forest reserve, flood control, and mineral leasing turn back received b the district in lieu of
taxes for the three (3) immediately preceding years divided by forty (40) mills.
4.4 Revenues
Local Tax Revenues: Local revenues consist of local property taxes. These are the only school revenues that are
determined by direct vote of local citizens.
Amendment 40 of the State Constitution gives local school boards the responsibility of determining the needs of the local
schools and for recommending the tax rate on local property to supply these needs. This tax and the school budget is
published sixty (60) days before the annual school election held on the second Tuesday in September. If a higher tax rate
is recommended and is approved by the voters, it will be paid in the following tax year. If the higher tax rate is defeated,
the current rate is continued. If the current rate is recommended and defeated at the polls, it continues in effect.
The amount of local revenue depends on two factors:

The assessed valuation of the real and personal property in the school district.
The rate of tax approved by voters of the district.

State Aid: The state Minimum Foundation Program Aid is allocated in relation to the district’s own tax-paying ability
and effort. This fund has equalizing features which arc quite helpful in providing Lee County children with a school
program comparable to other districts in Arkansas.

Legal References:
Ark. Stat. Ann. &&80-509, 80-943, 80-1002, 80-1003, 80-1101, 80-1102; Act 661 of 1981; Act 405 of 1991; Act 481 of 1993; Act 1214 of
2001. An Act authorizing an increase in school district bond debt to 35% of the assessed value of real and personal property in the
district in case of unexpected unforeseen or extreme hardship.



41

LCSD Board Policies Manual

State transportation aid is based on the number of pupils transported and a depreciation allowance for buses used by the
district.

The State also provides aid in the form of allotments for special purposes such as vocational education, special education,
textbooks, guidance, and small special projects.

Federal Aid: Since it is the purpose of the Lee County School Board to provide equal educational opportunities for all
children in Lee County, the Board considers all federal legislation with this philosophy in mind and selects those
particular parts of federal funding which will help the Board to provide better physical, mental and psychological growth
for each child.

The Board regards all funds made available to local school districts and communities as a public trust. If the Board
accepts any federal money to assist in providing better learning opportunities for Lee County children, this money will be
used to the best possible advantage.

4.5 Depository of Funds

The First National Bank of Marianna will be the depository for teachers’ salary, debt service, and operation funds. The
Marianna Financial Center will be the depository for all other school funds.

The Lee County Treasurer will deposit all school district funds to the proper account of the Lee County School District.
Miscellaneous funds will be deposited by the School Treasurer to a separate account at the Bank and transferred at
intervals to the County Treasurer.

4.6 Bonded Employees

It is the policy of the Lee County School Board that the public interest and the interests of school employees be protected
by the district providing a Blanket Position Bond whereas the basic penalty would be $10,000 on each school employee
who is responsible for money. In addition, the Superintendent of Schools has a $20,000 bond and the District Treasurer is
bonded in the amount of $100,000.

This agreement covers any loss sustained by the Lee County School District No. “1” of Lee County, Arkansas through any
fraudulent or dishonest act or acts committed by any of the employees, acting alone or in collusion with others, during the
Bond Period, to an amount not exceeding in the aggregate of $10,000 for school employees, $20,000 for the
Superintendent of Schools, and $100,000 for the District Treasurer.

4.7 Accounting System

The District Treasurer shall provide for and recommend a system of accounts for use by the School District which
conforms with the principles, practices, and codes as established by the Federal Government and the State School Audit
Division.

The system of accounts shall provide for the appropriate separation of accounts, funds, and special monies as prescribed
by the State and Federal Agencies.

The system of accounts shall be used for all business transactions and budget documentation to establish uniformity of
systems and procedures.

Student activity funds at each school shall be maintained under one bank account using a uniform system of accounts
and procedures in accordance with State and Federal manuals of accounts.

4.8 Financial Reports and Statements

The Board shall receive monthly financial statements showing receipts and expenditures as of the last day of the
preceding month. An annual financial statement shall be prepared and such other financial records as may be requested
by either the Board or the Administration.
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4.9 Inventories

The Board shall require that administrative personnel take a physical count of all stock supply and equipment items at
least once a year.

This inventory shall be properly entered on the stock record accounts for appropriate accounting.

4.10 Audits

The books and accounts of the district shall be audited each year by the local Affairs and Audit Division of the Legislative
Joint Auditing Committee of the State of Arkansas.

A copy of the audit shall be provided for the President of the School Board and other information including year end
balances shall be presented to the Board.

4.11 Payment Procedures and Expenditure of Funds

In keeping with its desire for efficient fiscal management in the school system, the Board adopts the following procedures
for payment of bills:

The District Business Affairs Officer will determine if all items have been received that are invoiced to the
district and will sign each invoice before issuing a check for payment.
A list of all bills paid during the preceding month will be provided to each School Board member at the regular
monthly meeting of the Board.
Discourage the offer of, a decline gifts, which in any way might influence the purchase of school supplies and
equipment.
Refrain from soliciting funds or materials from vendors.
Accord a prompt and courteous reception, insofar as conditions permit, to all who call on legitimate business.

The District will follow its adopted budget as closely as possible in expenditure of funds. To this end, the Board will be
provided the following information;

A monthly list of expenditures made from school funds.
A monthly breakdown of items budgeted in different categories, the amount spent to date, and the amount
remaining in each category.
Any other information regarding expenditures will be provided when requested by the Board.

4.12 Purchasing
It is the desire of the Board and the Superintendent that all purchases be made at the best price available with
free opportunity for all vendors to bid. All purchases for the Lee County School District shall be made through
the Business Affairs Office.
All purchases of goods, services, and equipment for which the Lee County School District will be responsible

must be made on official purchase orders, properly approved and executed. Lunchroom supplies and equipment are to be
purchased by the Director of Food Services. Positive efforts shall be made by each School Food Authority to utilize small
business and minority-owned business sources of supplies and services. Such efforts should allow the maximum feasible
opportunity to compete for procurements to be performed with Program funds.
All purchases, whether by competitive bid or otherwise, shall take into account the quality of articles supplied; their
conformity to develop specifications their suitability to the requirements of the educational system; and delivery terms.
All other things being equal, contracts shall be awarded and purchases made from local firms.
Specifications: It is the responsibility of the originator of a requisition to see that each item is complete as to name,
description, source and price.
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4.12A Bidding Requirements
In reference to the 1988 edition of the School Laws of Arkansas, pages 509 and 510, sections 6-21-301 through 6-21-305,
entitled “Acquisition of Commodities Generally”, the following policy statements will be followed by the school district-

1. Purchases of individual commodities which equal $5,000.00 or more will be put out to bids.
When bids received are rejected, the district will follow the requirements for negotiated purchases as
prescribed in section 6-21-304. The district will follow regulations enumerated in 6-21-305 when it is deemed

appropriate to except the rules on bidding.
2. Section 22-9-203 requires that in the area of a capital improvements, an estimated cost of $40,000.00 or more

requires that the project be put to formal bids.
3. Section 19-11-403 requires that all bids for capital improvement be accompanied by a five percent (5%) bid

bond.
4. Sections 19-11-405 an 18-44-503 require that the successful bidder on capital improvements provide a

performance bond equal to one hundred percent (100%) of the projected cost. Section 22-9-402 requires that
the bonding company be licensed in Arkansas.

5. In-State contractors may be given a three percent (3%) preference in capital improvements and a five
percent (5%) preference in the purchase of commodities.

6. Section 17-22-101 requires that a contractor handling a project which will cost in excess of $20,000.00 must
be licensed. Act 26 of 1989, however, makes provision for the school district to act as its own contractor. Any
subcontractor involved in a capital improvement must hold a valid license if the portion of work equals
$20,000.00. If the school district is acting as its own contractor, all subcontractors must hold valid licenses.
(Section 22-9-204)

7. When all conditions have been met equally and a determination must be made between equals, the school
district will give preference to local contractors and/or to minority contractors.

8. Section 17-14-101 requires that all capital improvement projects of value equal to $50,000.00 or more must
involve the services of a licensed architect. Act 321 of 1985 allows projects of value between $25,000.00 and
$50,000.00 to be designed by a licensed engineer.

Procedures
A. When the estimated cost of a construction or improvement project exceeds $20,000.00, the district will

advertise for sealed bids and will specify a time and place for bid opening. The district reserves the right to
recall bids or to enter into negotiations with a bidder.

B. When the district is seeking proposals for the purchase of equipment which exceeds $5,000.00 in cost,
advertising for bids will be done in the local newspaper and by telephone or letter contact with known
suppliers. Proposals will not be sealed, but the district may either accept the low proposal or may enter into
negotiations with bidders to arrive at an acceptable proposal.

C. It is never the intent of the school district to exclude anyone who wishes to bid or propose, and the district
will not knowingly do this. The district considers advertisement in the local newspaper (unless the projected
cost of the project exceeds $50,000.00 and the services of an architect is required) and/or letters of request or
telephone contact requesting proposals as sufficient to meet bid/proposal requirements.

4.13 Sales Calls and Demonstrations

Salesmen are not permitted to call on teachers or other staff members without authorization from the school
administration.

School principals may give permission to sales representatives of educational products to see members of the school staff
at times that will not interfere with the school program.
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4.14 Student Activities Fund Management

The Board hereby authorizes the establishment and maintenance of a Student Activity Fund at each of the schools in Lee
County. The principal of the school shall be responsible for the proper administration of the financial activities of each
student organization or activity in the school. All monies collected shall be deposited in the Student Activity Fund at a
local bank. All payments made from the Student activity Fund shall have the approval of the principal responsible for the
Student Activity Fund.

The annual School District audit shall include an audit of each Student Activity Fund.

Monies raised by student organizations must be expended for the benefit of the students.

4.15 School Properties Disposal Procedure

No supplies or equipment shall be disposed of until permission has been received from the Office of Business Affairs.

The Officer of Business Affairs shall determine whether the item has saleable value, and if so, he shall arrange foe the sale
of such item. If the material does not have saleable value, the proper disposal of the books, equipment, or supplies will be
determined.

In all instances, records of disposal shall be maintained and all money received from saleable goods shall be properly
accounted for.
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5. BUSINESS MANAGEMENT

5.0 Emergency Closings

The Board authorizes the Superintendent to close the schools in case of hazardous weather or other emergencies which
jeopardize the safety of students, school staff members, and school property.

5.1 Use of School Buildings

Use of school facilities by school groups is not subject to rental charges. School groups are herein defined to include school
sponsored student, staff, or advisory groups: Parent Teacher Association; the Lee County Education Association; Phi
Delta Kappa Professional Education Fraternity; Multi-County Youth Services; the Arkansas Department of Education;
and the Arkansas School Boards Association. Other organizations conducting activities directly contributing to the school
program may also be included by the superintendent subject to review and approval by the board.

Whenever one school s group uses the facilities on another school campus, the administrative supervision of the activity is
to be provided by the school sponsoring the activity. However, custodial and cafeteria services will be provided by the
school where the activity is held.

Individuals or non-school groups may rent school facilities for other than private profit-making purposes. The current
board-approved rental rates and personnel charges will apply in all such cases unless specific exception is granted by
official board action prior to the event.

The sale, service, or use of alcoholic beverages is not permitted at any time on school property. Those renting school
facilities mist agree to observe this policy statement. School personnel supervising events on school campuses are required
to report instances wherein the ban on alcoholic beverages is violated in addition to drug usage or any other illegal
activities they may observe.

Those applying for use of school facilities are to complete an application in the Superintendent’s office at least ten days
prior to the date being requested for building use. The Superintendent has five days after the request is made to study the
request. In making his decision, the Superintendent is to consider whether the requested usage will conflict with the
purposes of the school program, whether the applicant is a responsible individual or group which could and would make
restitution for any damages, and whether the schedule is clear on the date requested.

A copy of approved applications that will involve cafeteria facilities will be given to the Food Services Director by the day
following approval so that appropriate preparations may be made. Whenever the kitchen is to be opened for any purpose
during the facility use, a cafeteria employee must be present to assist in supervising the function. The food service
employee will be assigned by the Director of Food Services.

Payment for rental and for personnel cost must be made before noon of the fifth business day after the scheduled use of
school facilities by a non-school group.
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POLICY NAME: BUILDING RENTAL FEES Policy Code: EBH
Date Adopted: 1-21-03

Funerals, Class Reunions, And Not For Profit Meetings.

1. Deposit of $75.00.

2. First two hours rental fee for any building is $75.00

3. Rental fee for hours 3 and above is $25.00 per hour.

4. Administrator $18.00 an hour each.

5. Custodian $15.00 an hour each.

6. Cafeteria Workers $15.00 an hour each.

7. Security $15.00 an hour each.

No decorations in any buildings, except on the tables.

The $75.00 Deposit will be returned after the building is inspected and everything is in
order.

If building or grounds are to be rented by a for profit organization, then the
Superintendent will negotiate rental rates for each particular usage.

One half of the rental fee (rental fee only) will go to the District’s Teacher
Appreciation Fund.

5.2 Transportation Policies

The Superintendent of Schools is hereby directed to immediately enforce the following policy
concerning the operation of the bus maintenance shop:

Gasoline shall be only put into school-owned vehicles which are used for official school
business.
Employees of the transportation department shall not work on their own vehicles or any
vehicle not owned by the school during the regular school day. Emergency assistance may be
rendered to school personnel by maintenance and transportation personnel with the
approval of the building principal and to the extent that it does not interfere with the regular
duties of such personnel.
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The maintenance shop shall not be used at any time to work on privately-owned vehicles.

No privately-owned vehicles or merchandise shall be stored or sold on school transportation premises.

A complete inventory of all parts, equipment, fuel and lubricants shall be made annually and kept current.

No tools, supplies or equipment shall be loaned for private use from the bus maintenance shop.
Violation of any of these rules shall result in suspension of the employees responsible, with full restitution
and/or legal action following.

5.3 Maintenance Policies

The Superintendent of Schools is hereby directed t immediately enforce the following policy concerning the
operation of the maintenance shop:

Absolutely no work of any kind shall be done for private persons by maintenance personnel during
school hours or on school property.
School vehicles shall be used only for official school business.
Employees of eh maintenance department shall not work on their own property or any property not
owned by the school during the regular school day. Emergency assistance may be rendered to school
personnel by approval of the building principal and to the extent that it does not interfere with the
regular duties of such personnel.
The maintenance shop shall not be used at any time to work on privately-owned property.
No privately-owned property or merchandise shall be stored or sold on school maintenance premises.
A complete inventory of all parts and equipment shall be made annually and kept current.
No tools, supplies or equipment shall be loaned for private use from the maintenance shop.
Violation of any of these rules shall result in suspension of the employees responsible, with full
restitution and/or legal action following.

5.4 Bus Conduct

While the state law permits the School District to allow students who live two miles or more from school to
ride a bus, it does not relieve parents from the responsibility of supervision until such time as the student
boards the bus in the morning and after the child leaves the bus at the end of the trip home.

Once a student boards a bus, he is subject to the authority of the driver until he reaches school in the morning
and leaves the bus at his place of departure in the afternoon.

The bus is really an extension of the classroom and the Board shall require students to conduct themselves
while on the bus in a manner consistent with established standards for student behavior.
In cases when a student does not conduct himself properly on a bus, such instances are to be reported to the
building principal by the supervisor of transportation. The building principal will inform the parents
immediately of the misconduct and work with them in improving the student’s behavior.

Children who become a serious disciplinary problem on the school bus may have their riding privileges
suspended. In such cases, the parents of the students involved become responsible for getting them to and
from school.

The supervisor of transportation will provide the parents of each bus student a complete list of suggestions
and regulations pertaining to safety and good conduct on school buses. Parents are requested to read these
lists and to cooperate in helping students to behave in a manner that will provide the highest degree of safety
for themselves and others.
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5.5 Use of School Buses

It shall be the policy of the Lee County School District to restrict the use of school buses to school activities.

School buses may be used for the transportation of students participating in extra-curricular activities. Bus
trips within Lee County are accepted as routine matters, and the administration is authorized to act on
requests for extra-curricular trips. School field trips of less than 120 miles one-way are to be submitted to the
Superintendent for his action at least 5 working days before the trip is planned to take place. Longer trips
must be submitted to the Superintendent at least 35 days in advance of the proposed trip to allow time for
Board consideration and action on the request.

Only drivers employed by the school district and licensed by the State may be permitted to drive school
transportation vehicles. The driver is authorized to maintain a level of bus conduct necessary for the safe
transportation of his passengers.

Should a requested trip require more than one day’s travel or be to a destination over 120 miles away, the
application must be submitted at least thirty-five calendar days in advance of the trip.

The Superintendent will submit the request to the School Board for review and approval or disapproval and
report the decision to the applicant after it is enacted by the Board.

5.6 Insurance Management

Insurance is not a commodity but a service. Therefore, it should not be purchased on the basis of price alone.
The school district will make every effort to obtain insurance at the lower cost, consistent with required
service, by obtaining quotations or by negotiation using whichever method is advantageous to the district.
The insurance program will be dealt with as a whole in order to eliminate policy non-currency, inconsistency
in rates, overlapping coverage, and gaps in the overall program.

5.7 Staff Insurance Program

The School Board desires to make different forms of insurance available to school personnel at the lowest
premium cost to school employee.

This program is to be approached through the use of a teacher committee which screens insurance company
proposals to provide group plans of interest to staff personnel.

Workmen’s Compensation is provided for all school employees.
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POLICY NAME: GENERAL POLICY CODE Policy Code: N/A
PERTAINING TO TEACHERS Date Adopted:4-19-05

All employees shall acknowledge and respect the line of authority as established by
the school and set forth in the code. They should faithfully carry out the regulations of the
board and the assignments of the executives.

The following policy code should act as a guide for the teacher in carrying out
assignments and coordinating his efforts with others for the good of the children:

General Powers and Authority: A teacher is delegated with certain powers and
authority by law and by the school district board to hold pupils accountable in school for
their conduct during, before, and after school.

The respect and authority teachers enjoy from their pupils are gained largely by
reason of the instructor's superior poise, confidence, and leadership in all situations. This
type of authority, based on respect and admiration for mature and superior ability, serves
the teacher best.

Relationships with Superintendent: The teachers are invited and expected to confer
with the principal on problems relating to their affiliation with the school district. If such a
problem is not remedied, the teacher should follow the district's grievance policy. Such
problems as building assignment, teaching loads, salary, certification, and general working
conditions should be handled in this manner. This cooperation between the teacher and
the administration should be founded upon sympathy of each others' point of view and in
recognition of the administrator's right to leadership and the teacher's right to self
expression.

This open avenue of communication should tend to confine personal views and
criticisms to the proper channels for consideration. The teacher should avoid voicing
unfavorable criticism of fellow employees except in cases where information is formally
presented to a school official in the interest of the school.

Relationship with Principal: Classroom teachers are under the direct supervision of
the building principal. The administrative policies, communications from the board,
assignments of daily work, instructional schedules, and courses of study will reach the
classroom teachers through the principals. All problems and requests of the teachers for
assistance, materials or information pertaining to school work should first be directed to
the principal.

A teacher may expect the principal to guide and assist him with problems pertaining
to his work with the pupils. He may expect the principal to share his disciplinary
problems, to guide and sustain him as they work together for the good of the children.
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Continuation 1 Policy Code: N/A

A teacher should consult with the building principal before initiating new
procedures, plans, or programs. He should express his views on school policies and
problems to the principal. This opportunity for open expression and sharing of
responsibility for the successful operation of the school should be encouraged and protected
by tolerance and good will. The views of all shall be respected and, when requested, held in
confidence. In return, the loyalty of the teacher to the group and the organization is
expected.

Relationship with Staff Specialist: The specialist exists solely for the sake of better
instructional services to the pupils. The teacher may expect the specialist to assist with the
instructional techniques, methods, and materials being used.

Changes in teaching plans, methods, or techniques suggested by the specialist should
be approved by the building principal before putting it into effect. It is expected that the
teacher, specialist, and principal will work in close cooperation on all
teaching procedures and curriculum problems.

Relationship with Other Staff: The teacher should strive to work in close
cooperation with his fellow teachers and all other school personnel. All requests for aid
from custodians, maintenance workers, and others should be made through the
principal. Any problem arising between the classroom teachers and other school employees
should be brought to the immediate attention of the principal for proper resolution.
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POLICY NAME: DEBT LIMITATION Policy Code: DE
Date Adopted: 3-19-02

The current and bonded indebtedness of the school district shall be limited as follows:

CURRENT INDEBTEDNESS
The Board of Education shall borrow such funds as are necessary in order to

provide funds for operation in such amount that the maximum non-bonded indebtedness of
their school district so incurred shall not be greater than the maximum non-bonded
indebtedness of the district was at the time during the preceding year.

In cases of emergency as provided by law, the State Board of education may grant
special permission to the district to incur current indebtedness.

For acquiring a building site, building, or equipping a new school building,
repairing, making additions to, or equipping a new school building, or purchasing new or
used school buses or refurbishing school buses, any school district of the State of Arkansas
is authorized to borrow money and issue negotiable bonds for the repayment thereof from
school funds to an amount which, together with the bonded indebtedness of the district
outstanding at the time of the issuance, shall not exceed twenty-seven percent (27%) of the
sum of the then-assessed valuation of the real and personal property in the district as
shown by the last county assessment, and the equivalent assessed value computed as
follows: Average of total annual receipts from federal forest reserve, flood control, and
mineral leasing turn back received by the district in lieu of taxes for the three (3)
immediately preceding years divided by forty (40) mills.

However, if the State Board of Education shall determine that any school district is
unable, due to unexpected, unfore-seen, or extreme hardship, to finance needed school
facilities because of the limitation imposed above on the borrowing power of the district,
the Board may permit the district, upon application thereof, to increase its total
indebtedness to such amount as may be approved by the board, but not to exceed thirty-
five percent (35%) of the then-assessed valuation of the real and personal property in the
district as shown by the last county assessment, and an equivalent assessed value computed
as follows: The average total annual receipts from federal forest reserve, flood control,
mineral leasing, and payments in lieu of taxes from industries or other sources covered by
&&14-164-201 - 14-162-224 for the three (3) immediately preceding years divided by forty
(40) mills.

Legal References:
Ark. Stat. Ann. &&80-509, 80-943, 80-1002, 80-1003, 80-1101, 80-1102; Act 661 of 1981;
Act 405 of 1991; Act 481 of 1993; Act 1214 of 2001. An Act authorizing an increase in
school district bond debt to 35% of the assessed value of real and personal property in the
district in case of unexpected unforeseen or extreme hardship.
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POLICY NAME: THE COUNTY TREASURER TO Policy Code: DFAAB
RECEIVE AND DISBURSE SCHOOL Date Adopted: 3-19-02
DISTRICT FUNDS FROM ONE (1)
ACCOUNT

A. When a school district has a district treasurer, the county treasurer may establish
for that district only the fund or funds needed to properly note revenues received
for the school district and disbursements made to the school district.

A. If the school district uses a computerized accounting system that properly
segregates revenues and disbursements by type and fund in accordance with state
law and the Division of Legislative Audit requirements, the school district may
request that the county treasurer, serving as school treasurer, receive and disburse
all funds from one (1) operating account. The request shall be made in writing by
the superintendent of the school district to the county treasurer.

Legal References:
Act 533 of 2001
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POLICY NAME: GRANTS Policy Code: DFF
Date Adopted: 3-19-02

It may be the policy of the Board of Directors that:

A. If the school district receives grants in excess of twenty-five thousand dollars
($25,000) from any source, the school district shall report to the Legislative
Council within forty-five (45) calendar days after receipt of the grant.

B. The report shall include:

1. The amount of the grant.

2. The purpose of the grant.

3. The source of the grant.

4. The conditions of the grant.

5. Any other information requested by the Legislative Council.

Legal References:
Act 319 of 2001
An Act to require reporting to the legislative council when a grant of $25,000+ is received.
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POLICY NAME: PURCHASE OF COMMODITIES Policy Code: DJEAA
FOR PRE-KINDERGARTEN - SIXTH GRADE Date Adopted: 3-19-02

It shall be the policy of the Board of Directors that:

A. The school district shall provide to each pre-kindergarten through sixth grade
teacher in each fiscal year at least ten dollars ($10.00) per student or two hundred
fifty ($250) per classroom to purchase related commodities for use by that teacher
in his/her classroom or for class activities.

B. The school district may request a waiver from the State Department of Education
if the school district is in fiscal distress.

Legal References:
Act 1687 of 2001
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POLICY NAME: ENERGY SAVINGS CONTRACT Policy Code: EBD
Date Adopted: 3-19-02

The Board of Directors may enter into an Energy Savings Contract under the
following conditions:

A. Energy savings contract means a contract for the implementation of one
(1) or more energy conservation measures as defined in &6-20-401 and
shall include pre-installation energy audit or analysis.

B. The contract may provide that all payments except obligations on
termination of the contract before its expiration are to be made over time
and that the energy cost savings are guaranteed to the extent necessary to
pay the costs of the energy conservation measures.

C. The energy conservation measures to be performed under the contract may
be paid for with either revenue or non-revenue receipts of the school
district, or, alternatively, financed by the issuance of postdated warrants or
entering into installment contracts or lease-purchase agreements.

D. Obligations incurred pursuant to a guaranteed energy savings contract are
not included in computing a district’s debt ratio.

E. Qualified provider means a person or business experienced or trained in the
design, implementation, or installation of energy conservation measures and
who possesses a valid Arkansas contractor’s license.

F. A qualified provider to whom the contract is awarded may be required to
give a sufficient bond to the school district for its faithful performance of the
equipment installation or accomplishment of the guaranteed savings.

G. Request for Proposals means a negotiated procurement.

H. Notice of the request for proposals shall be published one (1) time each week
for no fewer than two (2) consecutive weeks in a newspaper of the school
district’s choosing and having a circulation in the county or city where the
contract is to be performed.
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I. Proposals shall be sealed and opened in a public forum at a date within ten
(10) days from the last publication, at which point the district shall evaluate
the proposals.

J. The school district may utilize a request for proposals to negotiate an energy
savings contract or may enter into an energy savings contract with a
qualified provider after evaluating any proposal received from a qualified
provider through a method other than a request for proposal.

K. The school district may enter into a guaranteed energy savings contract
with a qualified provider if it finds that the amount it would spend on the
energy conservation measures recommended in the proposal would not
exceed the amount to be saved in either energy or operational costs or both
within a fifteen year period from the date of installation if the
in the proposal are followed or, for a guaranteed energy savings contract
that includes installation of a water source system for heating, ventilation,
and air conditioning equipment, a twenty year period from the date of
installation if the recommendations in the proposal are followed.

L. The qualified provider’s proposal shall include:

1. The estimates of all costs of installation, modifications, or
remodeling, including, without limitation, costs of a pre-installation
energy audit or analysis, design, engineering, installation,
maintenance, repairs, debt service, post-installation project
monitoring, and data collection and reporting, as well as whether
energy consumed or the operating costs or both will be reduced;

2. The qualifications of the provider; and

3. Certification that all energy consuming products utilized in the
projects be certified with the appropriate standards by the Air
Conditioning and Refrigeration Institute.
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Continuation 2 Policy Code: EBD

M. The district may select the qualified providers best qualified and
capable of performing the desired work and negotiate an energy
savings contract for the project.

N. The qualified provider shall reimburse the school district for any
shortfall of guaranteed energy savings projected in the project.

Legal References:
Act 1717 of 2001
An Act to clarify the scope of an energy savings contract
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POLICY NAME: TO REQUIRE STUDENTS TO BE Policy Code: EDCBA
SEATED WHILE THE SCHOOL BUS IS IN MOTION Date Adopted: 3-19-02

It may be the policy of the Board of Directors that:

1. The driver of a school bus shall not operate the school bus until every passenger is
seated.

2. As used in this policy “school bus” shall mean any vehicle used to convey children
to and from school, and which is marked in both front and rear with the words
“school bus”, in plain lettering, readable in daylight at a distance of at least two
hundred (200) feet from such vehicle.

3. The superintendent of the school shall be responsible for ensuring that no school
bus is scheduled to transport more students than can be reasonably seated in the
school bus.

If the superintendent knowingly violates paragraph 3 of this policy, he/she shall be
guilty of a misdemeanor, and upon conviction shall be fined not less than fifty dollars ($50)
nor more than one hundred dollars ($100).

Legal References:
Act 1744 of 2001
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POLICY NAME:TRAVEL REIMBURSEMENT Policy Code: EEBB
WITHIN THE SCHOOL DISTRICT Date Adopted: 4-19-05

Certified/classified personnel whose work assignments are at different school campuses
during the school day and who are required to use their own vehicle for transportation
between campuses shall be reimbursed at the rate per mile equal to the rate set for state
employees.

Employees paid an index, increment, or stipend in relation to their position with the
district will not receive in district travel re-imbursement.

Any employee who periodically travels in the district for staff development, board
meetings, committee meetings, school business, etc. will not receive in district travel re-
imbursement.

It is the employee’s responsibility to turn in once a month (signed by supervisor) an in
district travel re-imbursement form.
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POLICY NAME: FREE ENTERPRISE IN Policy Code: FGCA
CONSTRUCTION Date Adopted: 3-19-02

A. It is unlawful for any contracting body referenced &22-9-401 or any person acting
on behalf of such contracting body to require a bidder or contractor to obtain or
procure any surety bond from any particular insurance or surety company, agent,
or broker, or to include surety bonds in an owner controlled insurance program.

B. Any person who violates the provision of this policy if guilty of a Class A
misdemeanor.

Legal References:
Act 771 of 2001
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POLICY NAME: UNIFORM BIDDING REQUIREMENTS Policy Code: GCBAA
FOR PUBLIC WORKS Date Adopted: 3-19-02

No contract providing for the making of major repairs or alterations, for the
erection of buildings or other structures or for making other permanent improvements
shall be entered into by the school district, with any contractor in instances where all
estimated costs of the work shall exceed the sum of twenty thousand dollars ($20,000)
unless:

1. The state or any agency of the state shall have first published notice of its
intention to receive bids one (1) time each week for not less than two (2)
consecutive weeks for projects over the amount of fifty thousand dollars
($50,000) and published notice of its intention to receive bids one (1) time
each week for not less than one (1) week for project more than the quote
bid limit, as provided under the Arkansas State Building Services
Minimum Standards and Criteria, but less than or equal to fifty thousand
dollars ($50,000), in a newspaper of general circulation published in the
county in which the proposed improvements are to be made or in a trade
journal reaching the construction industry.

2. Any county, municipality, school district, or other taxing unit shall have
first published notice of its intention to receive bids one (1) time each week
for not less than two (2) consecutive weeks in a newspaper of general
circulation published in the county in which the proposed improvements are
to be made or in a trade journal reaching the construction industry.

Legal References:
Act 1051 of 2001
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POLICY NAME: THE BIDDING PROCEDURES Policy Code: FGDBA
FOR CAPITOL IMPROVEMENTS Date Adopted: 3-19-02

1. In the event that all bids submitted exceed the amount appropriated for the award
of the contract, and if bidding on alternates was not required by the plans and
specifications, the school district shall have the authority to negotiate an award
with the apparent responsible low bidder, but only if the low bid is within twenty-
five percent (25%) of the amount appropriated.

2. If the plans and specifications for the project require bids on alternates in addition
to a base bid, there shall be no more than three (3) alternates and the alternates
shall:

a. Be deductive;
b. Be set forth in the plans and specifications in numerical order.

3. If all bids submitted exceed the amount appropriated, the school district may
determine the apparent responsible low bidder by deducting the alternates in
numerical order.

4. After making the deductions, if the cost of the project is less than twenty-five
percent (25%) above the amount appropriated, then and only in that event, the
school district may negotiate an award with the low bidder so determined.

5. Whenever it is obvious from examination of the bid document that it was the intent
of a bidder to submit a responsive bid and the bid, if accepted, would create a
serious financial loss to the bidder because of scrivener error such as transposition
of figures, the board, commission, officer, or other authority in which or in whom
authority is vested has the authority to relieve the bidder from responsibility under
his bond and may reject his bid.

6. For projects of this school district, “amount appropriated” within this policy means
funds currently available for the project as determined by the school district, prior
to the opening of any bids.
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Continuation 1 Policy Code: FGDBA

1. No contract providing for the making of major repairs, or alterations, for the
erection of buildings or other structures, or for making other permanent
improvements shall be entered into by the school district, with any contractor in
instances where all estimated costs of the work shall exceed the sum of seventy-five
thousand dollars ($75,000) unless the bid documents contain statements which
encourage the participation of small, minority, and women’s business enterprises.

Legal References:
Act 921 of 2001



64

POLICY NAME:GENERAL SECTION POLICIES Policy Code: GA
(Cf.GACA)

Date Adopted:4/19/05

The Board of Education is required by law to establish personnel policies within
the School District. Said policies shall be filed, along with an affidavit signed by the
President of the Board attesting compliance with State law requiring personnel policies,
with the Chairman of the State Board of Education.

All personnel policies adopted by the Board shall be given to each teacher or
administrator employed for the first time by the School District. Any amendments to the
personnel policies shall also be given to all personnel within thirty (30) days of approval
by the Board.

I. The personnel policies of the school district shall be considered to be incorporated
as terms of the certified personnel contracts and shall be binding upon the certified
personnel and the district.

II. Any changes or additions to the personnel policies shall not be considered a part of
the certified personnel contracts until the next fiscal year.

III. Any changes or additions to the personnel policies may take effect before the next
fiscal year only if the changes or additions are approved by a majority of the
certified personnel employed by the district voting by secret ballot.

A. The voting and counting shall be conducted by the personnel policy
committee.

IV. All changes or additions to the personnel policies or new personnel policies shall be
made in accordance with &6-17-201 et seq., as may be amended.

V. The district may adopt a uniform policy, in accordance with &6-17-201 et seq.
limiting the number of past years' experience for which all newly employed certified
personnel will receive credit on the salary schedule.

VI. The policy shall be written so that a prospective certified employee can determine his
or her placement on the salary schedule.

VII. The school district shall adopt in accordance with &6-17-201 et seq., a supplement to
the salary schedule for those certified staff employed longer than the period covered
by the salary schedule and for duties in addition to certified employees' regular
teaching assignments.
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VIII. Compensation policies approved by the personnel policy committee shall not apply
to the chief administrator who is charged with administration of salary policy for
all employees.

IX. No certified person may waive payment according to the
salary schedule.

The Board shall provide for a Committee on Personnel Policies, as composed by
law, to annually review the personnel policies of the Board to determine if additional
policies or amendments to existing policies are needed. The committee may propose new
policies or amendments to existing policies.

The Board shall consider and adopt, reject, or refer back to the committee for
further study and revisions any proposed policies or amendments that are submitted to
the Board for consideration.

The District shall have a personnel policies committee consisting of no fewer than
five (5) classroom teachers and no more than three (3) administrators, provided that the
classroom teacher members shall be elected by a majority of the classroom teachers
employed in the district by secret ballot in an election conducted by the teachers.

The School District's committee on personnel policies shall organize itself in the
first quarter of each school year, elect a chairman and secretary, and develop a calendar
of meetings throughout the year to review the District's personnel policies to
determine if additional policies or amendments to existing policies are needed, and to
review any proposed distribution of a salary underpayment from previous years.

Minutes of the committee meetings shall be promptly reported and distributed to
members of the Board and posted in the buildings of the District including administrative
offices.

Either the committee or the Board of Directors may propose new personnel policies
or amendments to existing policies, if the proposals by the Board have been presented to
the committee at a regular or special meeting of the committee at least ten (10) working
days prior to presentation to the Board. The committee will hold a meeting within ten (10)
working days of the School Board request to present a School Board proposal to the
committee.

The committee will present its proposed policies or amendments to existing policies
to the Board of Directors.

The Chair of the committee or a member of the committee designated by the Chair
will have the opportunity to orally present the committee's proposed policies or
amendments to existing policies to the Board of Directors.

After presentation to the Board, action shall be taken no
later than the next regular Board meeting.
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The Superintendent may recommend any changes in personnel
policies to the Board of Directors or to the personnel policies
committee. Such recommendations shall become proposals if adopted
by either the Board or the committee.

The School District shall file personnel policies and salary schedules with the State
Board of Education as required by Act 170 of 1991.

Legal References:
Ark. Code 6-17-201 through 6-17-206; Ark. Act 840 of 1979; Act 224 of 1983; Act 170 of
1991; Act 902 of 1993; Act 1108 of 1993; Act 1187 of 1993; Act 931 of 1997; Act 103 of
1997
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POLICY NAME: EMPLOYMENT ANTI-DISCRIMINATION Policy Code: GAAA
POLICY/EQUAL OPPORTUNITY IN EMPLOYMENT Date Adopted:4/19/05

It is the policy of the Lee County School District to undertake an equal opportunity
program:

a. to assure that equal employment opportunities are made available on the
basis of individual qualifications; and

b. to encourage all persons without regard to race, color, national origin,
religion, creed, age, marital status, status with regard to public assistance,
disability, or sex (except insofar as sex or disability may be a bona fide
occupational consideration) to seek employment with the school district.

In carrying out this policy, the district recognizes that it must: (a) act to guarantee
equal opportunity; (b) undertake aggressive recruitment and hiring; and (c) provide in-
service training programs as authorized by the board for the responsible administrators to
insure that the intent of policy is carried out.

To achieve these ends, the district will ensure that all personnel procedures and
practices will be administered without regard to race, color, national origin, religion,
creed, marital status, status with regard to public assistance, sex, disability, or age. In
addition, the district will periodically review, and as necessary revise personnel
qualifications standards, policies, and procedures. Discriminatory practices will not be
permitted
to develop within the framework of, and within the day-to-day interpretations of,
personnel practices and procedures.

Legal References:
U.S. Const. amend. XIV. &1: 42 U.S.C. &&2000e-1 to -17; 20 U.S. &1681. et.seq; U.S.C.
&794; 29 U.S.C. &621 et.seq. See: Massachusetts Board of Retirement v. Murgia, 96 S.Ct.
2562 (1976); International Brotherhood of Teamsters v. United States. 97 S.Ct. 1843
(1977); Griggs v. Duke Power Company, 91 S.Ct. 849 (1979); Singleton v. Jackson
Municipal Separate School District, 419 F. 2d 1211 (5th Cir. 1969).
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POLICY NAME: EMPLOYMENT CRITERIA Policy Code: GAAB
Date Adopted:4/19/05

Qualifications: All school employees must satisfy the requirements of Arkansas
State Law, North Central Association Standards, and Policies of the Board of Education.

Application: Prior to possible employment, the applicant is to present to the
superintendent a completed form, an official college transcript, and a valid Arkansas
Teaching Certificate. The applicant is to be in good health and possess sound judgment.
The applicant must agree that he will not engage in any other business during the official
school day without the consent of the board, that he will conform to all the requirements,
rules, and regulations that the board has adopted or may hereafter adopt and that he will
give his best efforts to the work to which he may be assigned.

Procedure: All employees of the school district, except the superintendent, shall be
selected on nomination of the superintendent. Should a person nominated by the
Superintendent of Schools be rejected by the Board of Directors, it shall be the duty
of the superintendent to make another nomination.

The appointment of certified employees is evidenced by written legal contracts,
binding on both employer and employee. The contract shall state above the signature, "I
will read and agree to abide by the Personnel Policies of the Lee County School District
No. "1" of Lee County, Arkansas."

Temporary substitutes, however, may be employed by verbal agreement.
Before receiving the first installment for compensation as provided in the contract,

the employee must file in the office of the superintendent an acceptable proof of date of
birth; a certificate indicating freedom from tuberculosis as required by the State Board of
Health; correct address and telephone number; withholding exemption certificate for W-
4; and Social Security Number.

Dates of Election: The superintendent will be elected at the January meeting of the
board in the calendar year in which his contract expires. Other administrators will be
elected at the March meeting followed by election of all other employees(certified and
classified) at the April meeting.

Period of Employment: The superintendent's contract is issued for a one, two, or
three year period, but open at the end of each year for negotiation and extension.
Contracts of other school employees are issued for a period of one year.

Equal Opportunity: No person shall be denied employment, re-employment, or
advancement nor shall be evaluated on the basis of sex, marital status, race, color, creed,
or national origin. Age shall be considered only with respect to the minimum set by
law and retirement as specified by the state or policies of the board.
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Promotional Positions: When promotional positions become vacant, presently
employed members of the Lee County School District will, if qualified, receive due
consideration before the hiring of new personnel. The number one consideration in
selecting personnel for promotional positions is not who is most deserving of a reward, but
rather who can perform the job best. Numerous other factors must first be considered
including certification, professional training, demonstrated leadership, dedication, special
abilities, and past performance. Personnel files are reviewed each time a promotional
position becomes vacant to determine potential replacements from within the system.

Posting of Vacancies: As certified positions become officially open, the vacancies
are posted on the hall bulletin board in the Central Office building and at each site in the
district. Teachers as well as the general public are welcome to inspect the bulletin board
at any time during office hours. A position is not officially vacant until the person holding
that position submits a written resignation to the superintendent and it has been accepted
by the superintendent. The superintendent may, however, post the position as soon as he
receives a written resignation or upon the death of a certified staff member, or in the case
of job abandonment. The superintendent may not offer a position to another individual
subject to board approval until at least ten working days after the resignation of an
individual and after the vacancy being posted in the manner prescribed above. However,
a unanimous vote of the board members present, the board may within five working days
of the official beginning of the school year, waive the ten day posting requirements
outlined in the policy for positions that are vacated within this five day period.

Job Abandonment: Any certified employee who is absent from work for five (5)
consecutive days and has not made proper notification to his/her supervisor, is considered
to have abandoned his/her job.
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POLICY NAME: CRIMINAL BACKGROUND CHECKS Policy Code: GAAC
OF PERSONS APPLYING FOR A LICENSE ISSUED Date Adopted: 4-19-05
BY THE STATE BOARD OF EDUCATION

The Board of Directors of the School District shall report to the State Board of
Education the name of any person holding a license issued by the State Board of
Education and currently employed, or employed during the two (2) previous school years,
by the district who has pleaded guilty, nolo contendere, or had been found guilty of a
felony, who holds such license obtained by fraudulent means, who has had a similar
license revoked in another state, who has intentionally compromised the validity or
security of any student test or testing program administered or required by the State
Department of Education, or who has knowingly submitted falsified information
requested or required by the State Department of Education.

Willful failure of the district to report such information as required by this policy
may result in sanctions imposed by the State Board of Education.
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POLICY NAME: STAFF INVOLVEMENT IN Policy Code: GACA
DECISION MAKING (Cf.GA)
PERSONNEL POLICIES COMMITTEE Date Adopted:4/19/05

Purpose: The district personnel policies shall be reviewed by the Personnel Policies
Committee (PPC) as outlined in this policy. The purpose of any review shall be to update
existing personnel policies in order to bring them in compliance with changes in state and
federal law; changes in State Department of Education procedures, regulations, and
policies; and amendments caused by changes within the school district or desired changes
in the school district's policies, procedures, philosophy, or benefits.

Policies proposed by the School Board must be submitted to the PPC at least ten
(10) working days prior to presentation to the Board. After presentation to the board,
final action shall be taken at the next regular board meeting.

Definition: Personnel Policy shall be defined as any guideline to be followed by
employees in carrying out the manner of their work related to school personnel's hours,
salary and other terms and conditions of employment.

Elections: Personnel Policy Committee elections shall be held during the month of
September. All elections shall be by secret ballot. Members of the PPC will serve one
year terms. Election results will be certified by the existing members of the PPC.
Appointments will be made by the PPC to fill respective vacancies that may occur. The
appointment will be made at the first PPC meeting after the vacancy occurs with the new
appointee serving
for the balance of the term.

Structure: The School Board recognizes the classroom teacher members of the
PPC as representing the classroom teachers of the school district. The board agrees that
the elected teachers together with the appointed administrators and the superintendent
shall constitute the Personnel Policies Committee.

The PPC will consist of no fewer than five (5) classroom teachers chosen in an
election conducted by classroom teachers and voted on by classroom teachers. By
definition, classroom teachers includes all teaching personnel, librarians, counselors, and
any other non-supervisory certified personnel. One teacher will be elected from each
building unit based on the ratio of one PPC member per twenty (20) certified personnel or
the major fraction thereof. The superintendent will be an ex-officio member of the
committee. Three (3) administrators will be appointed by the superintendent to serve on
the PPC. The school board may elect one of its members as an ex-officio non-voting
member of the PPC.
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Procedure: The PPC will organize itself in the month of October, elect officers, and
develop a calendar of monthly meetings. A chairman, vice-chairman, secretary and
assistant secretary will be elected. Minutes of all committee meetings shall promptly be
reported and distributed to all school employees and posted in the buildings of the district
including the administrative offices. The secretary will be responsible for notifying
members of meetings according to the established calendar.

If a policy is necessary for the efficient operation of the district or is mutually
agreed upon, it may be proposed to the board by the superintendent in accordance with
the provisions of this policy. However, no policy shall be changed or implemented
in the current school year unless it is mutually agreed upon by a majority of the board and
the faculty.

During the March PPC meeting the committee shall finalize the language of
proposed policy changes for presentation at the April School Board Meeting. The board
shall have the authority to adopt, reject, or refer back to the PPC for further study
and revision, any proposed policies or amendments to existing policies.

All proposed new policies or changes in policies shall be voted on by the board and
faculty. Provided, that any proposed policy or amendment not ratified by a majority of
the faculty will not go into effect until the next July 1.

Handbook: Each teacher or administrator being employed by the district for the
first time shall be given a copy of the district's personnel policies in effect at the time of his
employment. Each teacher or administrator who was employed before the effective date
of this policy shall be given a copy of the policies at the time his contract is renewed or
extended. Each teacher or administrator shall be furnished a copy of any amendments to
the personnel policies within thirty (30) days after approval of such amendments by the
board.

Legal References:
Ark. Code 6-17-201 through 6-17-206; Act 56 of 1989; Act 479 of
1989; Act 1187 of 1993.
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POLICY NAME: STAFF DEVELOPMENT POLICY Policy Code: GAD
Date Adopted: L.C. 3/19/02
Date Revised: 6/1/04
Last Revised: 2/16/05

I. GENERAL
Staff development is the means by which the employees in a school district can
learn now to implement a new program being developed, contribute to the
development of the program, and have the opportunity to grow professionally on
the job in a new or existing program.

The Lee County Board of Education has long recognized the need to provide for a
staff development and training program for all staff members of the district. It is
extremely important to the success of the schools to maintain, develop, and extend
the skills of professional staff members. The board encourages employees, at all
levels, to engage in programs and activities which will lead to their professional
growth, expansion of skills, and increased job competence. The board believes that
staff development is any activity designed to promote the organizational,
professional, and personal growth and renewal of professional staff members.
In order to provide this growth and renewal, the Lee County Board of Education
adopts this policy and directs the Superintendent of Schools to develop and
implement a district-wide Staff Development Plan which will meet this need on
both a short and long range basis.

II. GOALS
A. The goal of the staff development plans are as follows:

1. To improve the skills and competencies of staff members to provide a
more meaningful instructional program for all students.

2. To improve the skills and competencies of staff members to work
with children, youth, and adults.

3. To increase the ability of staff members in their field(s) of
specialization.

4. To improve the sensitivity to other persons to include their needs,
aspirations, and abilities in spite of, or in relation to cultural,
religious, and socio-economic differences.

5. To assist staff members to implement instructional activities and
practical curricula and instructional practices.

6. To encourage staff members to keep abreast of and to examine new
trends in education.

7. To promote the assessment and evaluation of present practices.
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8. To facilitate the involvement of parents and citizens as partners of
teachers in the education of their children.

9. To provide employees with training in regard to the philosophy,
policies, and practices of the district.

III. STRATEGIES AND PROCEDURES

In order to provide the most effective program of staff development, the following
strategies and procedures will be followed:

A. Coordination and Involvement: The Superintendent shall appoint or otherwise
provide a person to serve as the Staff Development Coordinator of the District.
The person will work closely with all personnel to implement an effective and
meaningful program. In addition, the Staff Development Coordinator will appoint
a Staff Development Task Force to assist the district to develop, implement, and
evaluate the Staff Development Plan. All program funds allocated will be available
to the district wide plan.

B. Participants. The Staff Development Plan shall provide for the needs of members
of the Board of Education, district, school administrators, teachers, and support
staff persons. The plan will take into consideration the needs of the district,
buildings, department, grade levels, and individuals.

C. Needs Assessment. The activities to be scheduled and completed by the various
participants will be derived from the results of an assessment designed to
determine the training needs of the participating groups. Items used in the needs
assessment will include self-assessment inventories. Care will be taken to ensure
that the needs of the district, buildings, department, grade levels, and individuals
are determined.

D. Time Frame. The Staff Development Plan will provide for both short and long
range activities. Long range planning for five (5) years. Short range planning will
include activities over a specific school year. The plan will be updated each year
and/or when needed.

E. Resources and Funding. The superintendent shall set aside an appropriate amount
of funds each year to provide an effective staff development program that is
practicable and feasible for the district. Whenever possible, the district shall utilize
trainers from the district staff, regional educational, cooperative, Arkansas
Department of Education, or resource persons from the local area. Competent and
qualified trainers and consultants may be used when needed.
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F. Involvement. The superintendent will insure the proper representation of

each participating group is accomplished throughout all aspects of the
program. Individual representatives shall be involved in the development,
implementation and evacuation of the program as members of the Task
Force and/or other means. All programs will provide specific staff
development in conjunction with the district wide comprehensive and yearly
plans.

IV. GUIDELINES
Principals will maintain a staff development file on certified and classified staff
containing the following: staff development sessions attended, dates, hours credit,
presenter and institution sponsoring the session(s). This data will be turned into
the district staff development coordinator and entered into a permanent
computerized staff development file quarterly.

Accepted staff development activities include, but are not limited to: conferences
(Arkansas Education Association sessions may be utilized for credit when the
district calendar designates these as non-student contract days), inter-classroom
visitation, foreign travel, workshops, independent study (professional videos),
satellite, peer consultation, and college and university courses. To receive
credit, staff members will be responsible for submitting documentation to the
building principal.
1. All certified employees must complete at least 60 hours staff development

each year.
2. The Sixty (60) hour professional development requirement must be fulfilled

between July 1 and June 30 of each school year. The professional
development shall be offered and obtained within the guidelines specified in
the Department ’s Rules.

3. An employee who misses any part of regularly scheduled staff development
activities for any reason (such as sickness) must make up that time in other
in-service activities so that a minimum of 60 hours is earned during
that school year. An employee who does not complete the 60 hours may be
subject to non-renewal.

4. Certified employees should acquire 42 hours of staff development provided
by the district. On the calendar two (2) days for AEA/Staff Development
will be provided. The AEA or district staff development must be attended
during those two (2) days if prior approval for the 18 hours has not been
acquired.

5. Certified employees may receive the additional 18 hours outside the district.
Staff development activities attended during the summer or after school
hours that are to be counted toward the 60 hours requirement MUST
RECEIVE PRIOR APPROVAL BY THE STAFF DEVELOPMENT
COORDINATOR.
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6. Maximum hours credit that can be accrued from staff development activities
received outside the district are: conference (12 hours), inter-classroom
visitation (1 hour per semester), foreign travel (6 hours per day), Foreign
Language Travel (6 hours per day), workshops (12 hours), independent
study utilizing professional videos (3 hours), satellite (12 hours), peer
consultation (1 hour per semester), and college and university courses
(twelve (12) staff development credits per three hours college credit.)
College courses must be related to the teaching field. ALL ACTIVITIES
INCLUDED IN THIS LISTING REQUIRE DOCUMENTATION FOR
CREDIT.

7. Staff development activities conducted during released time (time for which
a substitute is hired to release the teacher from classroom duties) cannot be
substituted for teacher attendance during the required five days of staff
development.

8. Part-time employees must attend staff development on a pro-rated basis
(e.g., a half-time teacher must attend 30 hours of staff development.)

V. EVALUATION

The Staff Development Program or Plan will include an evaluation scheme to
determine the effectiveness of all training. The evaluation process will include a
means to determine the effectiveness of the program in terms of both summative
and formative evaluation. Evaluation procedures will be developed for each
individual activity as well as the total program on a year to year basis. The results
of the evaluation will be shared with all professional staff members in an end-of-
year report to be made available to all staff members.

VI. MAINTENANCE

The superintendent will implement the necessary procedures to insure that the
Staff Development Program is a continuous on-going process which will accomplish
the goals and objectives herein. A record will be maintained of each activity,
completed to include a description of the activity, objective(s) for the activity, name
of the participants attending, date, time, and place conducted, and the results of the
evaluation of the completed activity. Other records will be maintained which may
be necessary and required to document the progress of the program on a step-by-
step basis.
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In addition, the superintendent will develop and implement a continuous monitoring
process to determine problem areas and changes which may need to be made. Periodic
reports of the status and progress of the program will be provided to the board.

Legal References:
Standards of Accreditation Arkansas Public Schools, 1993; Act 1151 of 1993.Arkansas
State Board of Education: Standards of Accreditation 15.04
Arkansas Department of Education’s Rules and Regulations Governing Professional
Development
Arkansas Department of Education Rules Governing ACTAAP 5.0
Act 83 of the Second Special Session of 2003
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LEE COUNTY SCHOOL DISTRICT STAFF DEVELOPMENT DOCUMENTATION

Teacher School

School Year

Date Staff Dev. Hours Presenter Sponsoring Verification Prin.
Act. Inst. on File
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POLICY NAME: CERTIFIED PERSONNEL GRIEVANCES Policy Code: GAE
Date Adopted: L.C. 3/19/02

Last Revised:4-27-04

The purpose of this policy is to provide an orderly process for employees to resolve, at the lowest
possible level, their concerns related to the personnel policies or salary payments of this district.

Definitions
Grievance: a claim or concern related to the interpretation, application, or claimed violation of the
personnel policies, including salary schedules, federal or state laws and regulations, or terms or
conditions of employment, raised by an individual employee of this school district. Other matters
for which the means of resolution are provided or foreclosed by statute or administrative
procedures shall not be considered grievances. Specifically, no grievance may be entertained
against a supervisor for directing, instructing, reprimanding, or “writing up” an employee under
his/her supervision.

Group Grievance: A grievance may be filed as a group grievance if it meets the following criteria:
(meeting the criteria does not ensure that the subject of the grievance is, in fact, grievable)
1. More than one individual has interest in the matter; and
2. The group has a well-defined common interest in the facts and/or circumstances of the

grievance; and
3. The group has designated an employee spokesperson to meet with administration and/or the

board; and
4. All individuals within the group are requesting the same relief.

Employee: any person employed under a written contract by this school district.

Immediate Supervisor: the person immediately superior to an employee who directs and
supervises the work of that employee.

Day: a calendar day, unless otherwise specified.

Working day: a day in which a majority of the employees of the same job classification as the
employee with a grievance is scheduled to work.

Process
Level One: An employee who believes that he/she has a grievance shall promptly present to the
employee's immediate supervisor the grievance in writing on Board of Education prescribed forms
(Form #1). Such notice shall be presented not later than five (5) working days after the date on
which the alleged grievance occurred. (The five-day requirement does not apply to grievances
concerning back pay.) The supervisor shall offer the employee an opportunity to have a witness or
representative who is not a member of the employee’s immediate family present at their
conference. The employee and his immediate supervisor shall make a proper disposition of the
grievance and shall reply to the employee in writing on Board of Education prescribed forms
within five (5) working days following the date of submission. If the grievance is not advanced to
Level Two within five days following the conference, the matter will be considered resolved and
the employee shall have no further right with respect to said grievance.
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If the grievance cannot be resolved by the immediate supervisor, the employee can advance the grievance to
Level Two. To do this, the employee must complete the top half of the Level Two Grievance Form (Form #2)
within five working days of the discussion with the immediate supervisor, citing the manner in which the
specific personnel policy was violated that has given rise to the grievance, and submit the Grievance Form to
his/her immediate supervisor. The supervisor will have five working days to respond to the grievance using
the bottom half of the Level Two Grievance Form, which he/she will submit to an administrative officer of
higher rank than the employee's immediate supervisor.

Level Two: Upon receipt of a Level Two Grievance Form, the administrative officer (hereinafter
“recipient”) will have five working days to schedule a conference with the employee filing the grievance. The
supervisor shall offer the employee an opportunity to have a witness or representative who is not a member
of the employee’s immediate family present at their conference. After the conference, the recipient will have
five working days in which to deliver a written response to the grievance to the employee. If the grievance is
not advanced to Level Three within five days of the conference, the matter will be considered resolved and
the employee shall have no further right with respect to said grievance.

Level Three: If the employee remains unsatisfied with the written response to the grievance, the employee
may advance the grievance to the superintendent by submitting a copy of the Level Two Grievance Form
and reply to the superintendent within five working days of his/her receipt of the reply. The superintendent
will have ten working days to schedule a conference with the employee filing the grievance. The supervisor
shall offer the employee an opportunity to have a witness or representative who is not a member of the
employee’s immediate family present at their conference. After the conference, the superintendent will have
ten working days in which to deliver a written response to the grievance to the employee.

Appeal to the Board of Directors: An employee who remains unsatisfied by the written response of the
superintendent may appeal the superintendent’s decision to the Board of Education within five working
days of his/her receipt of the Superintendent’s written response by submitting a written request for a board
hearing to the board president, with a copy sent to the superintendent. If the grievance is not appealed to the
Board of Directors within five days of his/her receipt of the superintendent’s response, the matter will be
considered resolved and the employee shall have no further right with respect to said grievance.

The school board will address the grievance at the next regular meeting of the school board, unless the
employee agrees in writing to an alternate date for the hearing. After reviewing the Level Two Grievance
Form and the superintendent’s reply, the board will decide if the grievance, on its face, is grievable under
district policy. If the grievance is presented as a “group grievance,” the Board shall first determine if the
composition of the group meets the definition of a “group grievance.” If the Board determines that it is a
group grievance, the Board shall then determine whether the matter raised is grievable. If the Board rules
the composition of the group does not meet the definition of a group grievance, or the grievance, whether
group or individual, is not grievable, the matter shall be considered closed. (Individuals within the
disallowed group may choose to subsequently refile their grievance as an individual grievance beginning
with Level One of the process with the understanding that, for the purposes of this paragraph, the date on
which the alleged grievance occurred will be accepted as the date that the school board disallowed the group
grievance.) If the Board rules the grievance to be grievable, they shall immediately commence a hearing on
the grievance.
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All parties have the right to representation by a person of their own choosing who is not a member
of the employee’s immediate family at the appeal hearing before the Board of Directors. The
employee shall have no less than 90 minutes to present his/her grievance. The hearing shall be
open to the public unless the employee requests a private hearing. If the hearing is open, the
parent or guardian of any student under the age of eighteen years who gives testimony may elect to
have the student’s testimony given in closed session. At the conclusion of the hearing, if the hearing
was closed, the Board of Directors may excuse all parties except board members and deliberate, by
themselves, on the hearing. At the conclusion of an open hearing, board deliberations shall also be
in open session unless the board is deliberating the employment, appointment, promotion,
demotion, disciplining, or resignation of the employee. A decision on the grievance shall be
announced no later than the next regular board meeting.

Records
Records related to grievances will be filed separately and will not be kept in, or made part of, the
personnel file of any employee.

Reprisals
No reprisals of any kind will be taken or tolerated against any employee because he/she has filed
or advanced a grievance under this policy.

Legal References:
Pickering V. Board of Education, 88 S. Ct. 1731 (1968): Givhan V. Western Line Consolidated
School, 99 S. Ct. 693 (1979); Ark. Stat. Ann. &80-213,80-509; Act 1169 of 2001,ACA § 6-17-208;
Acts 869 and 1357 of 2003
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LEE COUNTY SCHOOL DISTRICT NO. 1

EMPLOYEE GRIEVANCE STATEMENT

Form #1

Date

This grievance is being filed by:
and is directed to
the aggrieved employee's immediate supervisor or principal.

Please describe the grievance, and, if possible, refer to that section of the Personnel
Policies Manual which is appropriate:

Signature

Response by:
(Aggrieved employee's supervisor or principal)

Signature
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LEE COUNTY SCHOOL DISTRICT NO. 1

EMPLOYEE GRIEVANCE STATEMENT

Form #2, Appeal Form

To: District Grievance Officer

Date

This appeal is being filed by:

and is based on the decision made by
(aggrieved employer's sup.)

in response to my original grievance which was filed on
a copy is attached.

Reason for this appeal:

Signature

Response by:
(District Grievance Officer)

Signature
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LEE COUNTY SCHOOL DISTRICT NO. 1

EMPLOYEE GRIEVANCE STATEMENT

Form #3, Appeal Form

TO: Superintendent of Schools

Date
This appeal is being filed by:
and is based on the appeal decision of the district grievance officer which was filed on

.
Copies of the original grievance and the appeal are attached.
Reason for this appeal:

Signature

Response by the Superintendent of Schools:

Signature
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LEE COUNTY SCHOOL DISTRICT NO. 1

EMPLOYEE GRIEVANCE STATEMENT

Form #4, Appeal Form

TO: Secretary, Lee County School District Board of Education

Date
This appeal is being filed by:
and is based on the decision made by the District Superintendent of Schools which was
filed on .
A copy of the original grievance and response of the appeal to the District Grievance
Officer and response, and of the appeal to the Superintendent of Schools and response is
attached.
Reason for this appeal:

Signature

Response by Lee County School District Board of Education:

Signature
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Legal References:
Title VI, Section 601 of the Civil Rights Act of 1964; Title IX, Section 901 of the Education
Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; Act 558 of 1991; Act
1149 of 1993
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POLICY NAME:STAFF PROTECTION Policy Code: GAEA
Date Adopted: 4/19/05

The school district will be vigorous in its protection of all employees from physical
and/or psychological abuse.

Any employee who is threatened with harm is to notify his/her principal or
supervisor immediately, and steps are to be taken at once to protect the employee's safety.

Further, the school district or state shall protect its employees through a
comprehensive liability insurance program, and the school district or state shall hold
harmless and defend any district employee from claims for damages caused or alleged to
have been caused in whole or in part by the employee while performing assigned duties as
an employee of the district under the provisions of the district's or state's liability policy,
whether or not that person is employed by the district at the time the claim is made,
provided that the district shall not be obligated to assume any costs or judgments held
against the employee when such damages are proved to be due to the employee's willful
negligence, violation of law, or criminal act as determined by a court of law.

Any person who shall abuse or insult a public school teacher who is performing
normal and regular or assigned school responsibilities shall be guilty of a misdemeanor
and, when convicted, is liable for a fine of $100 - $1,500.

Legal References:
Ark. Code 6-17-106



88

POLICY NAME:SEXUAL HARASSMENT POLICY Policy Code: GAEAB
LEE COUNTY PUBLIC SCHOOLS (Also GCRAA)

Date Adopted:4/19/05

1. Sexual harassment is a form of employee misconduct that undermines the integrity
of the employee relationship. All employees must be allowed to work in an
environment free from unsolicited and unwelcome sexual overtures. Sexual
harassment does not refer to occasional compliments. It refers to behavior that is
not welcome, that is personally offensive, that debilitates morale, and that therefore
interferes with the work effectiveness of its victims and their co-workers.
Sexual harassment may include actions such as:
a. Verbal sex-oriented "kidding" insults, or subtle pressure for sexual activity.
b. Physical contact such as patting, pinching, or constant brushing against

another's body.
c. Demands for sexual favors, accompanied by implied or overt promises of

preferential treatment or threats concerning an individual's employment
status.

2. Sexual harassment is a prohibited personnel practice when it results in
discrimination for or against an employee on the basis of conduct not related to
work performance, such as the taking or refusal to take a personnel action,
including promotion of employees who submit to sexual advances or refusal to
promote employees who resist or protest sexual overtures.

3. It is possible for sexual harassment to occur at three (3) levels: among peers or co-
workers, between supervisors and subordinates, or imposed by non-employees on
employees. Individuals who experience sexual harassment from co-workers
or others should make it clear that such behavior is offensive to them and may file

a
written complaint with the complaint officer who has been designated by the
superintendent. In fulfilling our obligation to maintain a positive and productive
work environment, the board and district officials will make every attempt to halt
any harassment of which they become aware by calling attention to this policy
or by direct disciplinary action, if necessary.

4. A form of sexual harassment that may be more difficult for employees to cope with
occurs when supervisors offer or threaten to use the power of their position to
control, influence, or affect the career, salary, or job of another employee (or
prospective employee) in exchange for sexual favors. Individuals who instigate this
type of harassment will be subject to disciplinary action, including suspension,
demotion, or removal.
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5. There should be adequate proof to show that there is "intent" of harassment.
There should be available when and if sexual harassment occurs, a male and female
complaint officer located within the school. These complaint officers should be
appointed by the administration after recommendations are made by the personnel
policy committee.

In fulfilling our obligation to maintain a positive and safe learning environment,
the Board and district officials will make every attempt to halt any harassment of which
they become aware of by calling attention to the District’s policy or by disciplinary action,
if necessary.

Sexual harassment in the workplace may take many forms. This policy makes no
attempt to define sexual harassment, but simply defines the procedure that an employee
should follow when he/she feels subject to such harassment.

When an employee of the Lee County School District feels that he/she has been
subjected to sexual harassment and wishes to report such, the procedure below will be
followed:
1) A written complaint must be filed with the immediate supervisor of the

complainant.
A) If the accused person is the immediate supervisor, the complaint will be filed

with the next highest rank of authority.
2) The accused person will be informed that a complaint has been lodged, given a

copy of the complaint and allowed twenty-four (24) hours to respond in writing to
the immediate supervisor;

3) The supervisor will report the complaint and response to the Superintendent of
Schools;

4) The supervisor and Superintendent in consultation with the school attorney, shall
determine if the complaint is meritous of action;

5) If the complaint is found to be without merit, the parties involved shall be
informed of such in writing from the Superintendent’s office with the
communications stating the reasons for such determination. If the complaint is
found with merit, the complainant has the right to appeal to the School Board by
requesting such appeal in written communication to the Superintendent within
thirty (30) days;
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6) If the complaint is found meritous, the Superintendent and Supervisor in
consultation with the school attorney, shall determine appropriate action.
Appropriate responses may range from written reprimand to a recommendation to
the School Board for dismissal. All parties shall be informed in writing from the
Superintendent’s office of the response to the complaint. (Any of the parties
involved may appeal the response to the School Board. A written communication
for appeal must be sent to the superintendent’s office within (30) days of the
determination of the response.)

Legal References:
Title VII of the Federal 1964 Civil Rights Act.
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POLICY NAME: STAFF-STUDENT RELATIONS Policy Code: GAF_
Date Adopted: 4-19-05

Staff members shall be expected to regard each student as an individual and to
accord each the rights and respect due any individual. The role of staff shall be seen, not
as dictators or controllers, but as resource persons, aides, and guides in the learning
processes. Staff members shall provide for the fullest self-determination by each student
in regard to his or her learning program, consistent with district and local goals and with
optimum opportunities for all students. Students shall be treated with courtesy and
consideration. Neither insults or sarcasm shall be used before a student’s peers as a way
for forcing compliance with a staff member’s requirements or expectations.

Each student is urged to regard staff members as people with specific knowledge
and capabilities which can be well utilized to advance the student’s own knowledge and
development.

Students shall be expected to regard staff members as individuals, employed to
provide direct or indirect contributions to learning. While students are to have
considerable latitude in making choices for themselves, they shall be required to respect
the rights of staff members (and other students, as well) and interference with those rights
shall not be condoned. No student shall have the right to interfere with the efforts of
instructional staff to coordinate or assist in learning, to disseminate information for
purposes of learning, or to otherwise implement a learning program. Nor shall a student
have the right to interfere with the motivation to learn or the learning activities and
efforts of other students.
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1. The welfare of the student is the first concern of the teachers.

2. Rights of students are to be respected.

3. Swearing or cursing on the part of a teacher in the presence of students is
intolerable.

4. Impartiality is to prevail in all dealings with students.

5. Student problems should be handled in a manner that is friendly, courteous,
patient, sympathetic, firm, and sincere.

6. Religious and political indoctrination of students is to be avoided.

7. Time should be allowed for student and parent consultation.

8. Examination papers and classroom exercises should be graded and returned to
students within a reasonable length of time with the opportunity for students to ask
reasonable questions about the test or mark received.

9. Pupils should not be given a failing grade in scholarship because of behavior
difficulties.
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POLICY NAME: STAFF CONFLICT OF INTEREST Policy Code: GAG
OUTSIDE EMPLOYMENT Date Adopted: 4/19/05

When a person is hired on a regular, full-time basis, the board considers that it has
given him/her full-time employment. It therefore shall expect all employees to give the
responsibilities of their positions in the district precedence over any type of outside part-
time employment.

The outside work done by a staff member is of concern to the board insofar as it
may:

1. Prevent the employee from performing his/her responsibilities in an
effective manner.

2. Be prejudicial to his/her effectiveness in the position; or might compromise
or embarrass the school system.

3. Raise a question of conflict of interest--for example, when the employee's
position in the district gives the person access to information or another
advantage useful to the outside employer.

On the other hand, outside professional assignments requested of and undertaken
by a staff member--such as consultative work, college teaching, professional writing, etc.--
reflect credit upon the school system and may contribute to the staff member's
professional growth.

Therefore, the policy of this board on the outside employment of the staff members
shall be as follows:

1. An employee shall not perform any duties related to an outside job during
the persons' regular working hours or during the additional time that he/she
needs to fulfill the responsibilities of the position.

2. An employee shall not use any district facilities, equipment, or materials in
performing outside work.

3. When the proposed work reflects credit on the professional abilities of
district personnel and/or would contribute to their professional growth,
certain exceptions may be made to (1) and (2) above, provided this has the
approval of the superintendent.

Legal references:
Ark. Code 6-21-601, 6-21-602
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POLICY NAME: PARENT-TEACHER CONFERENCES Policy Code: GAHA
Date Adopted:______
Last Revised: 04-27-04

The Board of Education encourages parent-teacher conferences to be held on a
regular basis to insure the understanding and cooperation between the parents (or
guardians) and the respective school officials necessary for students to profit fully from all
school experiences.

The Board shall require teachers to make every attempt to communicate
personally with the parent(s) or guardian(s) of each student at least twice during the
school year to discuss the student's academic progress. In cases where students are not
performing at the level expected for their grade, teachers shall be required to send a
progress report to the student's parent(s) or guardian(s) at least once at the end of each
five-week period or more often if circumstances warrant. Elementary teachers shall make
every attempt to meet with the parent(s) or guardian(s) of each student in their class at
least once per semester through a parent-teacher conference, a telephone conference or a
home visit.

If a student is to be retained at any grade level, notice of retention and the reasons
for retention shall be communicated promptly in a personal conference.

Parent-teacher conferences are encouraged and may be requested by parents or
guardians when they feel they need to discuss their child’s progress with his/her teacher.
Conferences shall be scheduled at a time and place to best accommodate those
participating in the conference.

Parents will be notified in writing and through the media about annual parent
meetings and special school meetings such as Parent Teacher Conference Days, Open
House and P.T.A.

At least one (1) annual public meeting will be held in the fall to which all parents
will be invited. This meeting will be held to discuss all programs and activities and inform
parents of their right to participate in the planning, implementation and evaluation of
those programs. This meeting will be used to solicit parents' input and will provide
parents an opportunity to establish a communication system between parents, teachers
and program coordinators. Parent Involvement Policies will be distributed at this meeting.

Annually, each school hosts an “Open House”. This is another opportunity for
parents to acquire knowledge about Title I programs on an individual school basis and
allow them to conference with teachers.

All conferences, required or otherwise, shall be documented by the teacher,
including parental or guardian participation or non-participation.

Legal Reference: State Board of Education Standards of Accreditation VII (D)(1)
A.C.A. § 6-15-1601(b)(3)(C)
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POLICY NAME: POLITICAL ACTIVITIES Policy Code: GAHB
Date Adopted: 4-19-05

Rights: The Board recognizes that the employees of the Lee County School District have
the same fundamental civic responsibilities and privileges as other citizens. Among those
are campaigning for an elective public office and holding an elective or appointive office.

Responsibilities: In connection with campaigning as a candidate for or holding a public
office, it shall be considered contrary to policy for school system facilities, equipment, or
supplies to be used at any time; for there to be any involvement or system personnel
during the work day; or for there to be any encroachment on time of the work day.
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POLICY NAME: VOLUNTEERS Policy Code: GAHE
Date Adopted: 4-19-05

The Lee County School District recognizes the need to involve citizens of the
community in the educational process and is aware of contributions that volunteers can
make to the schools. Therefore, it has implemented a Volunteer Program to assist
teachers
with certain instructional and non-instructional tasks.

A committee composed of principals, teachers, paraprofessionals and parents will
be authorized by the board to screen persons interested in volunteering. The screening
criteria will be within the framework of considerations set forth by the committee.

Official List: An official list of the screened applicants and their area(s) of
expertise or interest shall be maintained and updated. The list shall be available to all
certified personnel and copies shall be on file in the offices of the principals and the
Assistant Superintendent for Instruction.

Volunteer Placement: Placement will be subject to the expertise or interest and
preferences of the volunteers, the needs of the students and teachers and at the discretion
of the principals.

Recognition and Courtesy: Since volunteers will not receive compensation, it is
important that recognition be shown. An annual recognition program will be planned by
the district.

In-service: In-service for volunteers will be provided by district personnel at the
request of the administration, the teacher, or the volunteer.
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POLICY NAME: FUND RAISING ACTIVITIES Policy Code: GAIC
Date Adopted: 4-19-05

The Lee County School District will not allow participation in school door to door
fund raising program by elementary students.

In accordance with Act 525 of 1993, the Lee County School District will insure the
well being of public secondary students participating in school door-to-door fund raising
programs by providing written notification of the following to parents of all elementary
school students who participate in fund raising programs:

1. Student participation is fund raising is voluntary.

2. Students who do not participate will not forfeit any school privileges.

3. Students may not participate in fund raising programs without written
parental permission returned to school authorities.

4. Parents must accept responsibility for appropriate adult supervision.

Fund raising companies who wish to participate in the program shall incorporate a
safety instructional component as part of all fund raising programs used by schools. A
fund raising company shall have discretion in selecting the method(s) used to
communicate safety.

The Lee County School District shall certify to the State Department of Education,
no later than June 15th of each year, a list of district schools and fund raising companies
in violation of Act 525.

The following forms will be used for parents of students who participate in fund
raising activities and companies who fail to comply with the safety component of Act 525.

Legal References:
Act 525 of 1993
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Continuation 2 Policy Code: GAIC

This is to certify that the appropriate safety instructional component was not provided by
the following fund raising company.

Name of fund raising company

Name of Representative

Name of Official submitting report

Name of District

Date
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POLICY NAME:GIFTS TO STAFF MEMBERS Policy Code: GAJ
Date Adopted: 4/19/05

PUPILS, PARENTS, AND OTHER PATRONS OF THE DISTRICT SHALL BE
DISCOURAGED FROM THE ROUTINE PRESENTATION OF GIFTS TO DISTRICT
EMPLOYEES.

When a pupil feels a spontaneous desire to present a gift to a staff member, the gift
shall not be elaborate or unduly expensive.

The board shall consider as always welcome, and in most cases more appropriate
than gifts, the writing of letters to staff members expressing gratitude or appreciation.

This shall not be interpreted as intended to discourage acts of generosity in unusual
situations, and simple remembrances expressive of affection or gratitude shall not be
regarded as violations of this rule.

Legal References:
Ark. Code 6-21-601, 6-21-602
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POLICY NAME: SALARY DEDUCTIONS Policy Code: GAL
(Cf: DJCB)

Date Adopted: 4/19/05

Salary deductions which are considered statutory shall be deducted in accordance
with applicable laws and regulations.

The Board of Education may authorize voluntary deductions. Certified personnel
shall sign a form authorizing all voluntary continuous payroll deductions and verifying
knowledge of all Board regulations governing these deductions.
A. COMPULSORY DEDUCTIONS - adjusted as required by law.

1. State Income Tax - deducted monthly.
2. Federal Income Tax - deducted monthly.
3. Teacher Retirement - deducted monthly.
4. Social Security - deducted monthly.

B. PAYROLL DEDUCTIONS
1. Professional dues: It is the policy of the school district to provide payroll

deduction of membership dues for professional organizations as provided by
Act 108 of 1969 in the following manner:
Any person holding a certificate issued by the State of Arkansas and
employed in this school district in a teaching, instructional, supervisory,
administrative, or educational and scientific capacity may file a written
request for payroll deduction of dues in a professional organization. Such
request or authorization, once filed, shall continue from year to
year unless the certified personnel files a written request to cancel the
withholding authorization. A withholding authorization may be cancelled
only by filing a written request for cancellation with the payroll clerk, and
with the head of the local professional organization and the request meets
the other conditions of this policy.

Authorized deductions shall be made in equal installments beginning in
August of each year for those with authorizations on file by October 1.
Employees hired after October 1 who choose to join a professional
organization may have the dues deducted in the same amount for the
balance of the year as other employees. The school district shall transmit
dues upon deduction to the proper professional organization. The head of
the local professional organization agrees to provide the professional
organization to whom dues are to be transmitted, the amount of the dues to
be deducted, and a list of those individuals who have authorized continuing
payroll deductions.
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Continuation 1 Policy Code: GAL

C. STATE SCHOOL EMPLOYEE INSURANCE

The State of Arkansas provides blanket health insurance coverage for all eligible
school employees who choose to participate. The states makes a monthly
contribution for members in an amount that is determined by a governing
committee at the state level. In addition to the state contribution, a monthly
payment is usually required of the individual participating member.

Membership is voluntary, and to qualify, one must be a public school employee and
must work a minimum of nine hundred (900) hours annually in their school job.

Employees desiring membership and coverage under this plan for their spouse
and/or dependents must bear the difference in premiums above the state and
individual contribution each month.

Legal References:
Ark. Stat. Ann 80-1234, 80-1333, 80-1443, Act 108 of 1969
Revised: May 1988
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POLICY NAME: SALARIES, COMPENSATION Policy Code: GBA
GUIDES AND CONTRACTS (Cf. EGA)

Date Adopted:4/19/05

Certified pay is based on experience and education. In order to receive credit in
these categories, verified proof (documents such as transcripts and statements from
former employers) must be in your file. Adjustments are made in these two areas every
year; one time per year. The personnel policy manual sets a deadline of September 1 of
each year for submission of additional transcripts for modification of position on the
salary schedule; present administrative policy is extending that deadline to the second
Friday in October of each year. No extensions will be granted after that date and work
done during the first semester will not count until the following contract year.

Additional hours submitted for advance placement on the salary schedule must be
graduate hours and must carry a "B" average or have a minimum grade of "B" for the
number of hours necessary to receive the next increment. Graduate hours beyond 12
hours must be certified by a graduate advisor as progression toward a master's or higher
degree. Additional hours must be in the field of education. Submit transcripts initially to
the assistant superintendent; he will evaluate your materials and be responsible for the
placement of your materials in your personnel file. The director will make the
adjustments in your salary and see that it is properly entered in the payroll system.

Payday is every other Friday in the Lee County School District. However, when
pay periods fall during holidays, checks will be issued the last working day prior to the
holiday. Pay-checks will be available to all personnel no later than 10:00 a.m. on payday.

Legal References:
Ark. Code 6-17-90 through 6-17-909, Act 712 of 1989; Act 581 of 1989; Act 936 of 1983.
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EFF. 9-14-09

POLICY NAME: DISTRICT SALARY SCHEDULE Policy Code: GBAA
Date Adopted: 7/15/08
Last Revised: 09-14-09

THE FOLLOWING SEVERAL PAGES CONTAIN THE DISTRICT SALARY
SCHEDULES FOR CERTIFIED EMPLOYEES. THE SCHEDULES INCLUDED HERE
ARE FOR THE 2009-2010 YEAR, BUT IF THESE SCHEDULES CHANGE IN
SUBSEQUENT YEAR PRIOR TO REPRINTING THIS MANUAL, THE SALARY
SCHEDULE PACKET PRODUCED BY THE DISTRICT FOR ANY GIVEN YEAR
WILL SUPERSEDE THE SALARY SCHEDULE IN THIS MANUAL.

PAGE 1 OF 4
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EFF. 09-14-09
LEE COUNTY SCHOOL DISTRICT NO. 1

INDEX SCHEDULE
CERTIFIED SALARY SCHEDULE, 2009-2010

Increments for position paid in addition to the employee’s wages as determined by the district salary
schedule:

INCREMENT CONTRACT TYPE
SUPERINTENDENT NEG. E
ASSOCIATE SUPERINTENDENT 1.31 E
ASSISTANT SUPERINTENDENT 1.22 E
ADMINISTRATIVE ASSISTANT 1.11 E
COORDINATOR/DIRECTOR (DISTRICT) 1.11 E
PRINCIPAL, SR. HIGH SCHOOL 1.22 E
PRINCIPAL, MIDDLE SCHOOL 1.14 E
PRINCIPAL, ELEMENTARY SCHOOL 1.11 E
ASSISTANT PRINCIPAL 1.07 C
INSTRUCTIONAL SPECIALIST 1.06 D
HEAD COACH:

Activities Coordinator $1,500 C
Senior Football $3,000 C
Senior Boy’s Basketball $3,000 C
Senior Girl’s Basketball $3,000 C
Senior Girl’s Volleyball $2,500 C
Senior Boy’s Track $1,000 C
Senior Girl’s Track $1,000 C
Senior Baseball $1,000 C
Junior Football $2,000 C
Junior Boy’s Basketball $2,000 C
Junior Girl’s Basketball $2,000 C
Junior Girl’s Volleyball $2,000 B
Junior Boy’s Track $ 900 C
Junior Girl’s Track $ 900 C

7
th

Grade Football $ 800 C

7
th

Grade Basketball $ 700 C
ASSISTANT COACH:

Senior Football $1,000 C
Senior Boy’s Basketball $1,000 C
Senior Girl’s Basketball $1,000 C
Senior Girl’s Volleyball $1,000 C
Senior Boy’s Track $ 600 C
Senior Girl’s Track $ 600 C
Senior Baseball $ 600 C
Junior Football $ 900 C
Junior Boy’s Basketball $ 900 C
Junior Girl’s Basketball $ 900 C
Junior Girl’s Volleyball $ 900 C
Junior Boy’s Track $ 600 C
Junior Girl’s Track $ 600 C

7
th

Grade Football $ 500 C
7th Grade Basketball $ 500 C

SENIOR/JUNIOR BAND DIRECTOR $2,000 B
JUNIOR HIGH CHEERLEADER SPONSOR $ 750 A
SENIOR HIGH CHEERLEADER SPONSOR $ 750 A
SENIOR SPRING FOOTBALL $1,000 A
VOCATIONAL COORDINATOR $3,000 Page 2 of 4
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EFF: 9-14-09

LEE COUNTY SCHOOL DISTRICT #1
SALARY SCHEDULE

CERTIFIED
2009-2010

Yr BSE 12 24 MSE 12 24 ED/S 12 24 PHD/ED
0 $33,000 $33,600 $34,200 $35,630 $36,230 $36,830 $38,030 $38,630 $39,230 $39,830
1 $33,550 $34,150 $34,750 $36,180 $36,780 $37,380 $38,580 $39,180 $39,780 $40,380
2 $34,100 $34,700 $35,300 $36,730 $37,330 $37,930 $39,130 $39,730 $40,330 $40,930
3 $34,650 $35,250 $35,850 $37,280 $37,880 $38,480 $39,680 $40,280 $40,880 $41,480
4 $35,200 $35,800 $36,400 $37,830 $38,430 $39,030 $40,230 $40,830 $41,430 $42,030
5 $35,750 $36,350 $36,950 $38,380 $38,980 $39,580 $40,780 $41,380 $41,980 $42,580
6 $36,300 $36,900 $37,500 $38,930 $39,530 $40,130 $41,330 $41,930 $42,530 $43,130
7 $36,850 $37,450 $38,050 $39,480 $40,080 $40,680 $41,880 $42,480 $43,080 $43,680
8 $37,400 $38,000 $38,600 $40,030 $40,630 $41,230 $42,430 $43,030 $43,630 $44,230
9 $37,950 $38,550 $39,150 $40,580 $41,180 $41,780 $42,980 $43,580 $44,180 $44,780

10 $38,500 $39,100 $39,700 $41,130 $41,730 $42,330 $43,530 $44,130 $44,730 $45,330
11 $39,050 $39,650 $40,250 $41,680 $42,280 $42,880 $44,080 $44,680 $45,280 $45,880
12 $39,600 $40,200 $40,800 $42,230 $42,830 $43,430 $44,630 $45,230 $45,830 $46,430
13 $40,150 $40,750 $41,350 $42,780 $43,380 $43,980 $45,180 $45,780 $46,380 $46,980
14 $40,700 $41,300 $41,900 $43,330 $43,930 $44,530 $45,730 $46,330 $46,930 $47,530
15 $41,250 $41,850 $42,450 $43,880 $44,480 $45,080 $46,280 $46,880 $47,480 $48,080
16 $41,800 $42,400 $43,000 $44,430 $45,030 $45,630 $46,830 $47,430 $48,030 $48,630

THE ABOVE SALARY SCHEDULE IS BASED ON A CONTRACT YEAR OF 192 DAYS. TO FIND THE CORRECT

SALARY FOR AN EXTENDED CONTRACT USE THE FOLLOWING STEPS:

1. LOCATE THE PLACE ON THE SCHEDULE WHICH REFLECTS EXPERIENCE AND EDUCATION

2. DIVIDE THAT NUMBER BY 192.

3. MULTIPLY THE ANSWER IN STEP TWO BY THE LENGTH OF THE CONTRACT.

FOLLOWING THIS PROCEDURE, AN EMPLOYEE WHOSE POSITION IS ALSO INDEXED WOULD MULTIPLY

THE ANSWER IN STEP 3 BY THE INDEX AMOUNT. ADDITONAL HOURS SUBMITTED FOR ADVANCE

PLACEMENT ON THE SALARY SCHEDULE MUST BE GRADUATE HOURS AND MUST CARRY A "B" AVERAGE

OR HAVE A MINIMUM GRADE OR "B" FOR THE NUMBER OF HOURS NECESSARY TO RECEIVE THE

NEXT INCREMENT. IN COUNTING GRADUATE HOURS FOR PLACEMENT ON THIS SALARY SCHEDULE, ALL

HOURS WILL BE ACCEPTED FOR COUNTING TOWARD AN INCREMENT UNTIL THE EMPLOYEE REACHES

THE MSE+30 LEVEL. BEYOND THIS POINT (UNLESS THE EMPLOYEE HAS TAKEN THE ED.S DEGREE). THE

ONLY GRADUATE HOURS THAT WILL BE ACCEPTED AND COUNTED MUST RELATE TO THE SUBJECT AREA

TO IMPROVE INSTRUCTION. TWELVE MONTH EMPLOYEES WHO WORK 246 DAYS WILL BE GIVEN CREDIT

FOR ATTENDING REGULAR MONTHLY SCHOOL BOARD MEETINGS.

PAGE 3 OF 4
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Additional hours submitted for advance placement on the salary schedule must be graduate hours
and must carry a "B" average or have a minimum grade of "B" for the number of hours necessary to
receive the next increment. Graduate hours beyond 12 hours must be certified by a graduate advisor as
progression toward a master's or higher degree. Additional hours must be in the field of education. Submit
transcripts initially to the superintendent’s designee; he/she will evaluate your materials and be responsible
for the placement of your materials in your personnel file. The director will make the adjustments in your
salary and see that it is properly entered in the payroll system.

Payday is every other Friday in the Lee County School District. However, when pay periods fall
during holidays, checks will be issued the last working day prior to the holiday. Pay-checks will be available
to all personnel no later than 10:00 a.m. on payday.

Twelve month employees who work 246 days will be given credit For attending regular monthly school
board meetings.

Benefits:
The District will pay $250 toward certified employee monthly health insurance. The state now
requires the District to pay $131; this will add $119 for a total District contribution of $250.
If the state should cut District funding, the Board of Directors may vote to reduce the District’s
contribution and revert back to paying only the state requirement of $131.
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EFF. 09-14-09

LEE COUNTY SCHOOL DISTRICT #1
PARA-PROFESSIONAL SALARY SCHEDULE

2009-2010

YR HS HS+12 HS+24 HS+36 HS+60 BA/BS
0 $12,484 $12,595 $12,706 $12,816 $12,927 $13,149
1 $12,712 $12,823 $12,933 $13,044 $13,155 $13,376
2 $12,940 $13,050 $13,161 $13,272 $13,383 $13,604
3 $13,167 $13,278 $13,389 $13,500 $13,610 $13,832
4 $13,395 $13,506 $13,616 $13,727 $13,838 $14,059
5 $13,623 $13,733 $13,844 $13,955 $14,066 $14,287
6 $13,850 $13,961 $14,072 $14,183 $14,293 $14,515
7 $14,078 $14,189 $14,300 $14,410 $14,521 $14,743
8 $14,306 $14,417 $14,527 $14,638 $14,749 $14,970
9 $14,533 $14,644 $14,755 $14,866 $14,976 $15,198

10 $14,761 $14,872 $14,983 $15,093 $15,204 $15,426
11 $14,989 $15,100 $15,210 $15,321 $15,432 $15,653
12 $15,217 $15,327 $15,438 $15,549 $15,660 $15,881
13 $15,444 $15,555 $15,666 $15,777 $15,887 $16,109
14 $15,672 $15,783 $15,893 $16,004 $16,115 $16,336
15 $15,900 $16,010 $16,121 $16,232 $16,343 $16,564
16 $16,127 $16,238 $16,349 $16,460 $16,570 $16,792

THIS SCHEDULE REPRESENTS A TYPE A, 191 DAY CONTRACT. TO CALCULATE

THE SALARY FOR A CONTRACT LONGER THAN 191 DAYS, DIVIDE THE APPROPRIATE

POSITION BY 191, THEN MULTIPLY THE NUMBER OF DAYS IN THE CONTRACT.

TYPE A = 191, TYPE B = 200 TYPE C = 205 TYPE D = 225 TYPE E = 245

CATEGORIES OF PARAPROFESSIONAL EMPLOYMENT:

TEACHER'S AIDE

A PARTIAL DAY CONTRACT AGREEMENT WILL BE CALCULATED ON A PERCENTAGE

OF THE TIME SCHEDULES.

COMPUTER LAB ATTENDENT MULTIPLY BY 1.07

2 0F 20
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POLICY NAME: CHANGES TO THE SALARY SCHEDULE Policy Code: GBAB
BASED ON INCREASED FUNDING Date Adopted:4/19/05

In reference to the provisions of Act 401 of 1991, Section 9 (Arkansas Code 6-20-
319[4][A], any increases in funds received by the district for the following school year that
are required to be paid to certified personnel will be distributed in one of the
following ways:

1. Equally to all certified employees by increasing base pay on the salary
schedule and allowing the schedule otherwise unchanged to reflect the
increase throughout.

2. Unequally by adjusting the salary schedule to reflect changes that will bring
to the certified staff increases at their level of education and experience.

Though in instance #1, an equal distribution can be done without approval from
the certified staff. If instance #2 is under consideration, approval by the certified staff is
mandatory.

The school board will adopt the changes to the salary schedule for the following
school year either ten (10) days before the last day of pupil attendance or prior to
contracts being issued, whichever occurs first.

In the event that a designated amount of new monies which would establish a
reasonable estimate of net current revenue cannot be determined by the times established
in Act 401 of 1991, Section 9, the matter will be brought before the Personnel Policies
Committee and then before the full certified staff for agreement to alter the time sequence.

In any event, Lee County School District #1 is committed to a strict adherence to
Act 401 of 1991 in the matter of an equitable distribution of all monies due its certified
staff.

Legal References:
Ark. Stat. Ann. Section 9, Act 401 of 1991.
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POLICY NAME: SUPPLEMENTAL TEACHER PAY Policy Code: GBAC
Date Adopted: 3-19-02

It shall be the policy of the Board of Directors that:
1. The personnel policies of the school district shall be considered to be incorporated

as terms of the certified personnel contracts and shall be binding upon the
certified personnel and the district.

2. Any changes or additions to the personnel policies shall not be considered a part of
certified personnel contracts until the next fiscal year.

3. Any changes or additions to the personnel policies may take effect before the next
fiscal year only if the changes or additions are approved by a majority of the
certified personnel employed by the district voting by secret ballot. The voting
and counting shall be conducted by the personnel policy committee.

4. All changes or additions to the personnel policies or new personnel policies shall
be made in accordance with this policy. The district may adopt a uniform policy,
in accordance with this policy, limiting the number of past years’ experience for
which all newly employed certified personnel will receive credit on the salary
schedule. The policy shall be written so that a prospective certified employee can
determine his/her placement on the salary schedule.

5. The school district shall adopt, in accordance with this policy, a supplement to the
salary schedule for those certified staff employed longer than the period covered
by the salary schedule and for duties in addition to certified employees’ regular
teaching assignments.

6. Compensation policies approved by the personnel policy committee shall not apply
to the chief administrator who is charged with administration of salary policy for
all employees.

7. No certified person may waive payment according to the salary schedule.
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Continuation 1 Policy Code: GBAC

8. Under the provisions of the Educator’s Compensation Act of 2001, the school
district shall be prohibited from paying certified staff additional salary increases
to supplement the salary schedule even though the certified staff is not employed
an additional time period longer than the period covered by the salary schedule or
required to perform duties in addition to the certified employees regular teaching
assignments.

Legal References:
Act 1485 of 2001
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POLICY NAME: PAYMENT TO TEACHERS FOR Policy Code: GBAD
ADDITIONAL CONTRACT DAYS Date Adopted: 3/19/02

It shall be the policy of the school district that:
A. If a teacher is required to work more days than provided for under the teacher’s

contract, then the teacher’s pay under the contract shall be increased
proportionately so that the teacher will receive pay for each additional day the
teacher is required to work at no less than the daily rate paid to the teacher under
the teacher’s contract. The school district shall establish a normal base contract
period for teachers.

B. The normal base contract period for the district shall be the number of days the
majority of teachers employed by the district in the 2000-2001 school year are
required to work as specified on the 2001-2002 contracts as of March 1, 2001.

C. If the normal base contract period in the district is increased, the teacher’s pay
under the contract shall be increased proportionately so that the teacher will
receive pay for each day added to the contract at no less than the daily rate paid to
the teacher under the teacher’s current existing contract.

D. This policy shall not apply to separate contracts for employment with a teacher to
teach summer school or to perform services that do not require the teacher to hold
a teaching certificate to perform those services.

E. In the event of the school district desires to employ a teacher part-time to perform
services for the school district in the teacher’s field of certification after expiration
of the normal base contract, as part of the teacher’s normal teaching contract, the
school district may contract for such part-time work as long as the teacher is
agreeable and is paid on a pro-rata basis for that work.

F. If the district contracts with a teacher to teach summer school or to perform
services that do no require the teacher to hold a teaching certificate to perform
those services, shall enter into a separate contract with the teacher for those
services and shall not condition initial employment of the teacher or renewal of the
teacher’s regular teaching contract on entering into such a separate contract.

Legal References:
Act 1735 of 2001
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POLICY NAME: NON-INSTRUCTIONAL DUTY Policy Code: GBAE
COMPENSATION SCHEDULE Date Adopted : 4/19/05

Certified teachers who are assigned to duties, which require extra time (more than sixty
(60) minutes of non-instructional duties per week) will receive extra compensation at the
rate of $15 per hour.

The extra duty must be recommended by the Principal/Coordinator and approved by the
Superintendent.

Legal Reference
ACT 1398 of 2003
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POLICY NAME: ASSIGNMENT Policy Code: GBE
Date Adopted: 4/19/05

The Board of Education authorizes the Superintendent to assign all teachers and
other employees of the school district to their respective positions upon employment.

Assignments will be made utilizing factors including the employee's certification
and recommendation of the building principal or immediate supervisor. The wishes of the
employee related to assignment will be given consideration and will be honored if possible.
In all assignments to positions within the school district, the needs of the district will take
precedence.

Extra-curricular duties are considered a normal part of a teacher's work. The
allocation and assignment of such duties is the responsibility of the building principal.
Examples of such duty assignments are sponsorship of clubs or organizations in the
school and supervisory duty such as cafeteria, hall, campus, bus, or athletic. Certified
Staff will not be assigned duty during their lunch period which will encompass more than
twenty percent of the time.

Legal References:
Ark. Code 6-17-303; Ark. Code 6-17-202; Act 654 of 1991.
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POLICY NAME:ORIENTATION-CERTIFIED Policy Code: GBF
PERSONNEL Date Adopted: 4/19/05

The building principal shall assign a consulting teacher to each teacher entering the
school system. The consulting teacher insofar as possible, shall have a minimum three
years teaching experience in the particular school and shall be engaged in teaching within
the same grade or discipline as the teacher entering service. The consulting teacher will
assist the new teacher in adapting to the teaching profession and the school system. The
consulting teacher shall not be involved in the evaluation of the new teacher.

The building principal or the immediate supervisor shall acquaint all teachers with
the evaluation procedures and standards during the first two weeks of their assignment to
their respective building or program. Each teacher shall be advised as to who shall
observe and evaluate his performance. No formal observation shall take place until such
orientation has been completed.

Legal References:
Ark.Stat.Ann. &80-509.
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POLICY NAME: PROBATION-PROFESSIONAL Policy Code: GBG
PERSONNEL Date Adopted: 5-24-00

The Board of Education shall require, in accordance with statutory provisions,
each teacher to serve a probationary period of three (3) successive years of employment in
the school district. During the probationary period, the superintendent may recommend
to the board non-renewal of a probationary teacher's contract. A copy of the non-renewal
recommendation shall be sent to the teacher by certified or registered mail, return receipt
requested. Said notice shall be sent no later than May 1 or within the contract period.
The Lee County School District requires one (1) additional year of probationary status for
all new to the district teachers regardless of their years experience in other Arkansas
public school districts.

The board shall act on the recommendation and the superintendent shall notify the
probationary teacher, by certified or registered mail, the decision of the board.

Legal References:
Ark. Code 6-17-1501 through 6-17-1510
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POLICY NAME: SUPERVISION OF Policy Code: GBH
PROFESSIONAL STAFF Also (GCH)

Date Adopted: 4-20-00

The superintendent and principals shall be committed to the task of supervision to
the end that instructional staff members may develop their teaching abilities to the
optimum degree.

The purpose of supervision shall be to help the teacher analyze and improve
teaching, to provide teachers with ready support and help on teaching problems, and to
assure that sufficient help has been provided in overcoming any teaching problem in
advance of official evaluations.

Professional ethics shall be followed by all administrators and supervisors as it
pertains to the supervision of teachers, observations in classroom, and the filing of
supervisory reports.

Legal References:
Ark. Code 6-13-620
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POLICY NAME: SUPERVISION OF ACTIVITIES Policy Code: GBHA
Date Adopted: 5-24-00

All activities of the pupils, which are sponsored by the schools and conducted in public
school buildings or school grounds, are considered a part of the educational program and
as such will be supervised by teachers/and or other designated adults under the direction
of the school administrator.
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POLICY NAME: EVALUATION OF Policy Code: GBI
PROFESSIONAL STAFF Date Adopted: 4/19/05

The Board recognizes that the teaching process is an extremely complex one and
that the appraisal of this process is a difficult and technical function. Nevertheless,
because it is universally accepted that good teaching is the most important element in a
sound educational program, provision shall be made to conduct appraisals of teachers'
performance.

Stipulations: The program of evaluating teacher performance must comply with
the following: No teacher shall receive comments from any observer in the presence of
pupils, but it is desirable that the observer conduct a private conference with the teacher
following each observation. The written evaluation should be specific in terms of a
person's strengths and weaknesses. Those areas where improvement is needed should be
clearly set forth and recommendations for improvement should be made. Subsequent
evaluations should address themselves to any improvement or to any continuing difficulty
which is observed. Each teacher shall be given a copy of his evaluation report and shall
have the opportunity to discuss such report with the principal. After the discussion, the
teacher shall sign the report as evidence that it has been read and discussed, but the
teacher's signature does not necessarily indicate agreement with the contents. The
employee may provide an explanation if he disagrees with the evaluation at the bottom of
the evaluation form. After the report is signed by the teacher and principal, copies of the
document shall be incorporated into the personnel files of the principal.

Evaluation is a continuous process designed to improve instruction, promote
professional growth, strengthen communication and provide data for sound and
defensible employment decisions. The responsibility for evaluation is shared by the board,
administration and faculty in that each must be committed to the development of a
constructive process and a beneficial outcome. The evaluation system must be collectively
defined and periodically assessed.

The Lee County School District is committed to evaluation because of the quality of
education, the motivation of staff and the achievement of students will be strengthened by
the implementation of thorough appraisal practices.

All certified staff members will be evaluated annually based on job performance.
The observations and evaluations will be done by the School Board (Superintendent only),
Superintendent (administrators, supervisors, specialists), Assistant Superintendent for
instruction, supervisors, specialists, principals and vice-principals (teachers), who have
been trained to evaluate.
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Continuation 1 Policy Code: GBI

Probationary teachers will have three (3) formal observations and two (2) informal
observations annually. Career teachers will have one (1) formal and one (1) informal
observation annually. However, additional informal observations are encouraged for both
probationary and career teachers. The use of data gathered from these observations will
adhere to the standards set in the Fair Dismissal Act and the state codes governing
documents. All formal observations will be preceded by a conference between the
evaluator and the faculty member to be observed so that the evaluator can be apprised of
the lesson objectives, methods and materials for the teaching learning situation. All
required observations will be followed by a post conference.

At the post conference the evaluator will share all data collected from the
observation with the person being evaluated. At the end of the post conference the person
being evaluated will sign the post conference form to acknowledge that he is familiar
with the data.

All data gathered from observations must be shared with the person being
observed if it is to be used on the evaluation. Upon request, each staff member must have
access to all data placed in his personnel file.

Each staff member must receive a copy of each evaluation.
Criteria for Evaluation Process: The evaluation system will:
1. Be based on classroom observations.

2. Use instruments which:

A. Promote open constructive communication.
B. Recognize diverse teaching styles.
C. Provide specific feedback.
D. Define a prescription for growth.
E. Provide evaluatee response to the evaluation.
F. Use a narrative format for appraisal.

3. Insure in-service programming and resources required by
growth plans.

4. Designate the persons responsible for carrying out the
evaluation process.

5. Require training for evaluators to help insure quality
and uniformity of observations.

6. Require consistency in all departments and buildings.
7. Follow due process principles.

Legal References:
Ark. Code 6-17-1504
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER: SUMMATIVE EVALUATION FORM

Teacher's Name School

Present Assignment

Experience: (Years in present position) Years in District

A. Essential Teaching Competencies

Directions: Evaluate the ESSENTIAL TEACHER COMPETENCIES by
rating each behavior according to the following scale:

4 = Exceeds job requirements
3 = Meets Job requirements
2 = Area of concern
1 = Unsatisfactory (This rating requires completion of

Unsatisfactory Performance Report)

1. The teacher communicates accurately and effectively in the content area and maintains a
professional rapport with students.

Rating

A. Communicates accurate and up-to-date knowledge of subject.
B. Provides accurate oral and written communication suitable for the classroom

setting.
C. Communicates to students the instructional intent or plan during a learning

experience.
D. Communicates involvement and interest in the lesson.
E. Gives clear directions and explanations relating to lesson content and

procedure.
F. Communicates clearly, concisely, and in a manner appropriate to the level of

the student.
G. Demonstrates confidence in his/her abilities by knowing what to do and how

to do it.
H. Models and encourages constructive behavior patterns.

Comments:

2. The teacher obtains feedback from and communicates with students in a manner
which enhances student learning and understanding.

Rating
A. Assures that learners recognize the purpose and importance of topics and

activities.
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3. The teacher encourages the development of student involvement,
responsibility, and critical thinking skills.

Rating

A. Uses techniques to arouse student interest.
B. Uses appropriate questioning techniques.
C. Provides opportunities for the active involvement of students.
D. Allows opportunities for student thought, speculation, and creativity.
E. Uses student responses and questions in teaching.
F. Gives students opportunities to make appropriate choices and to take

responsibility for their own learning.
G. Provides re-teaching, impromptu learning, or other adjustments when

necessary.

Comments:

4. The teacher manages the classroom to ensure the best of
instructional time.

Rating

A. Handles routine tasks promptly and efficiently.
B. Minimizes distractions and interruptions.
C. Has materials or media ready for student use.
D. Handles behavior problems individually when possible.

Comments:

5. The teacher creates an atmosphere conducive to learning, self-
discipline, and development of realistic and positive self-
concepts.

Rating

A. Establishes and states expectations for behavior utilizing input from
students.

B. Allows opportunities for students to express personal ideas, needs and
interests.

C. Is sensitive to the needs and feelings of students.
D. Acknowledges student achievement.
E. Assures each student some success.

Comments:
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6. The teacher uses a variety of instructional techniques, methods and media related
to the objective.

Rating

A. Selects content and a variety of materials and media for lessons which are
appropriate to the lesson and the learners.

B. Uses teaching methods, materials, and media which address student
learning levels, rates, and styles.

C. Provides opportunities and materials for students to apply or practice the
knowledge and skills learned.

D. Implements learning activities in a logical sequence.

Comments:

7. The teacher organizes instruction to take into account individual and cultural
differences among learners.

Rating

A. Organizes instruction to take into account differences among learners in
their capabilities.

B. Organizes instruction to take into account differences among learners in
their learning styles and rates of learning.

C. Organizes instruction to take into account cultural differences.

Comments:

8. The teacher plans instruction to achieve objectives.

Rating

A. Identifies and selects learner objectives for lesson.
B. Selects appropriate teaching procedures for lessons.
C. Selects content, materials, and media for lessons.
D. Selects materials and procedures for assessing the learners' progress on the

objectives.

Comments:
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B. Minimum Job Expectations

Directions: Review the Minimum Job Expectations listed below. use "Comments"
space to discuss any concern(s).

1. Assists in upholding end enforcing school rules, administrative regulations, and
board policy.

2. Directs the learning experiences of the students to meet planned instructional
objectives.

3. Presents the subject matter according to guidelines established by SDE, Board
Policies, and administrative regulations.

4. Assesses the accomplishments of students on a regular basis by testing students,
recording grades, and providing progress reports to parents and appropriate
professionals.

5. Develops and maintains a classroom environment conducive to effective learning.
6. Takes reasonable precautions to protect students, equipment, materials and

facilities.
7. Establishes control in the classroom and administers discipline and punishment in

accordance with board policies and administrative regulations.
8. Maintains accurate, complete records as required by law, district policy, and

administrative regulations.
9. Assists in the selection of books, equipment, and other instructional material.
10. Is responsible for supervising the proper usage of teaching supplies, classroom

equipment, and other instructional materials.
11. Attends and participates in the faculty meetings.
12. Participates in the in-service education program.
13. Maintains acceptable attendance and is punctual.
14. Sponsors outside activity approved by the school and accepts responsibility for

extra-curricular activities.
15. Maintains a professional relationship with all colleagues, students, and parents.
16. Cooperates with other members of the staff in planning and implementing

instructional goals, objectives, and methods.
17. Works to maintain and improve professional competence.
18. Accepts and responds to supervisors.
19. Provides adequate daily lesson plans.
20. Performs other duties as assigned by the principal.

Comments:
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Do you recommend the renewal of this teacher's contract?
(Yes or No)

I have discussed this evaluation with this teacher.

Date Principal

This is to acknowledge that the above evaluation has been discussed
with me by my evaluator.

Date Teacher

Teachers Comments: (Optional)

I agree with the above evaluation.

I disagree with the above evaluation for the following
reasons:
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER EVALUATION

COUNSELOR: SUPPLEMENT TO SUMMATIVE EVALUATION

Counselor's Name School
Present Assignment
Experience: (Years in present position) Year in District
Counselor Competency Skills

Directions: Evaluate the COUNSELING SKILLS by rating each
behavior or competency according to this scale:

4 = Exceeds job requirements
3 = Meets job requirements
2 = Area of Concern
1 = Unsatisfactory (This rating requires completion of Unsatisfactory Performance
Report)

1. The Counselor demonstrates skill in areas of counseling and guidance and
maintains professional ethics.

Rating

A. Demonstrates a thorough knowledge of counseling and guidance techniques.
B. Exercises discretion and confidentiality and maintains privacy and

protection of student and family information.
C. Provides crisis counseling.
D. Develops and presents group guidance activities.
E. Assists students in making appropriate curricular and extra-curricular

choices.
F. Disseminates appropriate vocational, career, and higher education

materials.
G. Selects appropriate channels for resolving concerns/problems.
H. Aids teachers in working with student problems.
I. Assists with teacher/parent/student conferences.
J. Coordinates testing programs.
K. Analyzes and interprets test results.
L. Assists in the processing of student referrals and placement.
M. Coordinates orientation activities and registration procedures.
N. Maintains appropriate records of counseling activities and functions.
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER EVALUATION

MEDIA SPECIALIST: SUPPLEMENT TO SUMMATIVE EVALUATION

Media Specialist's Name School
Present Assignment
Experience (Years in present position) Years in district
Media Specialist Competency Skills

Directions: Evaluate the MEDIA SPECIALIST SKILLS by rating each behavior or
competency according to this scale:

4 = Exceeds job requirements
3 = Meets job requirements
2 = Area of Concern
1 = Unsatisfactory (This rating requires completion of Unsatisfactory Performance
Report)

1. The Media Specialist effectively provides library/media services and maintains
professional rapport with staff and students.

Rating

A. Demonstrates a thorough knowledge of library/media techniques and
methods.

B. Assists and instructs teachers, students, and staff in the use of library/media
resources.

C. Administers the selection, acquisition, processing, and maintenance of
library media materials and equipment.

D. Seeks input from teachers and students in the selection of materials and
equipment.

E. Establishes a management system for efficient and effective utilization of
library/media resources.

F. Maintains accurate and up-to-date inventories and records.
G. Provides displays; creates a physical setting in the library/media center to

motivate student and staff utilization of the facility.
H. Demonstrates respect and a positive relationship with students and staff.
I. Uses behavior-management techniques.
J. Demonstrates a willingness to try new ideas, methods, and procedures.
K. Participates with other members of the staff in developing curriculum goals

and in designing functions to achieve these goals.
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LEE COUNTY SCHOOL DISTRICT NO. 1
EVALUATION OF TEACHING PERFORMANCE FOR

INSTRUCTIONAL IMPROVEMENT

Name Date
School Assignments
Experience (Years in present position)
The purpose, criteria, procedure, and purpose of the evaluation
of teaching performance is contained in the district's Handbook
for Evaluation of Teaching Performance. To enhance the
successful utilization of this instrument both evaluator and
evaluatee must be aware of the total contents of the handbook.

ESSENTIAL ADMINISTRATIVE COMPETENCIES AND DESCRIPTORS

COMPETENCY #1 THE ADMINISTRATOR MANAGES FACULTY,
STAFF AND FINANCES EFFECTIVELY.

DESCRIPTOR: A. Clearly delineates responsibilities and
authority; establishes direct lines of
communication; schedules teachers efficiently;
and adequately supervises non-teaching
personnel.

Summary Evaluation:

B. Maintains accurate personnel and financial
records; provides administrative information as
needed.

Summary Evaluation:
C. Works to ensure that a strong faculty and staff

is
selected and cooperates with other
administrators in securing replacements.

Summary Evaluation:

D. Practices preventive discipline by means of open
communication with parents and students;
policies and practices are reasonable, conducive
to learning, and uniformly enforced.
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Summary Evaluation:

E. Promotes affirmative action with
regard to the employment and assignment of
faculty, staff and participation of students in
school activities.

Summary Evaluation:

F. Gives evidence of careful planning
and organization before taking action
to solve problems.

Summary Evaluation:

COMPETENCY #2 THE ADMINISTRATOR ACTS AS THE
INSTRUCTIONAL LEADER

DESCRIPTOR: A. Demonstrates knowledge of curricular issues in
various subject fields and shows a balanced
concern for all departments.

Summary Evaluation:

B. Is familiar with good teaching methods; assists
teachers to improve diagnostic and teaching
procedures. Encourages in-service education
and staff development.

Summary Evaluation:

C. Organizes periodic small group and/or total
faculty meetings which are effective in
clarifying problems and policies and providing
professional guidance to teachers.

Summary Evaluation:

D. Strives to clarify the objectives of the school and
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accomplishes significant improvements each
year.

Summary Evaluation:

E. Demonstrates knowledge of curriculum.
Summary Evaluation:

F. Gives evidence of budgeting work time so as to
provide for effective supervision of the
instructional program.

Summary Evaluation:

COMPETENCY #3 THE ADMINISTRATOR EFFECTIVELY
EVALUATES THE INSTRUCTIONAL
PROGRAM AND STAFF.

A. Supervises all personnel assigned to the school.

Summary Evaluations

B. Evaluates thoroughly and accurately the job
performance of faculty members.

Summary Evaluation:

C. Develops appropriate individual growth plans
in cooperation with faculty members.

Summary Evaluation:

COMPETENCY #4 THE ADMINISTRATOR DEMONSTRATES
GOOD COMMUNICATION AND INTER-
PERSONAL SKILLS WITH FACULTY
MEMBERS, STAFF, STUDENTS AND THE
COMMUNITY.

DESCRIPTOR: A. Demonstrates concern for teacher problems and
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encourages open discussion of issues.

Summary Evaluation:

B. Seeks to interpret the school's program to
parents and the community.

Summary Evaluation:

C. Communicates to parents and students the
reasons for school policies.

Summary Evaluation:

COMPETENCY #5 THE ADMINISTRATOR PROVIDES IN-
SERVICE EDUCATION BASED ON NEEDS
ASSESSMENTS.

DESCRIPTOR: A. Establishes and maintains a professional library
and resource information for faculty.

Summary Evaluation:

B. Assists and encourages faculty in investigating
and evaluating promising new developments in
education.

Summary Evaluation:

C. Provides the organization and leader-
ship for on-going in-service programs
which involve faculty in planning.

Summary Evaluation:

COMPETENCY #6 THE ADMINISTRATOR POSSESSES THE
NECESSARY ORGANIZATIONAL SKILLS.

DESCRIPTOR: A. Prepares an effective school organization,
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master schedule, and/or classroom
organization.

Summary Evaluation:

B. Defines assignments and job responsibilities
clearly for all faculty members.

Summary Evaluation:

C. Makes sure that students are appropriately
placed in classes for the most effective learning.

Summary Evaluation:

D. Maintains effective support services within the
school through direction and supervision of
support personnel (guidance, library, special
education, etc.).

Summary Evaluation:

Evaluator's Comments:

Evaluatee's Comments:

I have read this report, but my signature does not necessarily constitute concurrence with
its findings.

Signature of Evaluatee Date

Signature of Evaluator Date

ESSENTIAL TEACHING COMPETENCIES
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1. The teacher communicates accurately and effectively in the content area and
maintains a professional rapport with students.

2. The teacher obtains feedback from and communicates with students, parents and
other appropriate persons in a manner which enhances student learning and
understanding.

3. The teacher encourages the development of student involvement, responsibility,
and critical thinking skills.

4. The teacher manages the classroom to ensure the best use of instructional time.
5. The teacher creates an atmosphere conducive to learning, self-discipline, and the

development of realistic and positive self-concepts.
6. The teacher uses a variety of instructional techniques, methods, and media related

to the objectives.
7. The teacher organizes instruction to take into account individual and cultural

differences among learners.
8. The teacher plans instruction to achieve selected objectives.

THE ESSENTIAL TEACHING COMPETENCIES WITH
DESCRIPTORS AND INDICATORS

COMPETENCY #1 THE TEACHER COMMUNICATES
ACCURATELY AND EFFICIENTLY IN THE
CONTENT AREA AND MAINTAINS A
PROFESSIONAL RAPPORT WITH
STUDENTS BY:

DESCRIPTOR: A. Communicating accurate and up-to-date
knowledge of subject.

INDICATORS: Are there no obvious subject matter errors?
Are there no unusual delays due to lack of
knowledge?

NOTE: This does not mean that a teacher
would know all things and should be given
credit if an appropriate resource is
recommended for answers to questions he/she
does not know.

Are materials current enough to include most
recent developments in the subject.

Are students confused by the
teacher's limited knowledge?

DESCRIPTOR: B. Providing accurate oral and written
communications compatible with and
acceptable in the classroom setting.
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INDICATORS: Is oral and written communication relative free
of errors?

Is communication at the level of understanding
of the majority of the students?

Is written materials legible?

Are words pronounced clearly and distinctly?

DESCRIPTOR: C. Communicating to students the instructional
intent or plan at the beginning of a learning
experience.

INDICATORS: Does the teacher make the instructional plan
intent clear to students at the beginning of the
lesson via auditory or visual communication?

Do students understand what the instruction
intent or plan is?

Is the observer able to determine the
instructional intent from teacher
communication?

DESCRIPTOR: D. Displaying involvement and interest in the
lesson.

INDICATORS: Is involvement communicated through the
careful preparation of appropriate materials
and resources?

Is the teacher well organized and prepared?
Does the teacher exhibit a positive attitude?

DESCRIPTOR: E. Giving clear directions and explanations
relating to lesson content and procedures.

INDICATORS: Do students understand directions and
explanations?

Are all students asked to pay attention when
directions and explanations are given?
Are directions clearly related to lesson content
and procedures?
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If appropriate, are instructions or explanations
written and visible to all students for reference?

DESCRIPTOR: F. Communicating clearly, concisely and in a
manner appropriate to the level of the student.

INDICATORS: Are oral and written communications at the
appropriate level?

Are techniques used which assist in clarifying
information or materials?

Are the students understanding what is being
communicated by the teacher?

Are the transitions between activities smoothly
arranged?

DESCRIPTOR: G. Modeling and encouraging constructive
behavior patterns.

INDICATORS: Is the teacher generally positive?

Is the teacher on time to class?

Are tasks started on time and without much
waste between activities?

Are efforts made to praise students when
appropriate?

COMPETENCY #2 THE TEACHER OBTAINS FEEDBACK
FROM AND COMMUNICATES WITH
STUDENTS IN A MANNER WHICH
ENHANCES STUDENT LEARNING AND
UNDERSTANDING BY:

DESCRIPTOR: A. Assuring that learners recognize the purpose
and importance of topics and activities.

INDICATORS: Are the purpose and importance of the
activity/ies somehow related to students' lives?

Are questions asked which clarify the
purpose and importance of the activity?

DESCRIPTOR: B. Clarifying directors and explanations when
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students do not understand.

INDICATORS: Is clarification provided when students do not
understand lesson content or procedures?

Are varying methods used, if necessary?

Are appropriate questioning techniques used to
clarify content or procedures?

DESCRIPTOR: C. Giving reasonable explanations for actions,
directions, and decisions when appropriate.

INDICATORS: If appropriate, are reasons for actions or
directives given?

DESCRIPTOR: D. Encouraging appropriate student-to-student, as
well as student-to-teacher interactions.

INDICATORS: Does the teacher listen attentively when
students are presenting or talking?

Are the students expected to listen to one
another?

Is there a free flow of ideas between students
and between students and teachers?

Does the teacher encourage inter-action, when
appropriate, among and with the students?

DESCRIPTOR: E. Reinforcing and encouraging students' own
efforts to maintain involvements.

INDICATORS: Does the teacher take action to involve
inattentive students?

Does the teacher encourage alternative answers,
rephrasing if necessary?
Does the teacher prompt and wait for students'
thoughts to emerge?
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Does the teacher listen thoughtfully to students'
ideas including them into the lesson and
recognizing their worth?
Are methodologies used which allow for a high
degree of student interaction? For example,
discussions, experiments, problem-solving
activities, and inquiries.

Is other assistance given which will help
students to feel successful?

DESCRIPTOR: F. Communicating regularly with students
about their needs and progress.

INDICATORS: Is information communicated to the student
concerning his/her progress?

DESCRIPTOR: G. Providing constructive feedback to students
about their behavior.

INDICATORS: Is positive behavior enforced?

Is sincere praise given when appropriate?

COMPETENCY #3 THE TEACHER ENCOURAGES THE
DEVELOPMENT OF STUDENT
INVOLVEMENT, RESPONSIBILITY, AND
CRITICAL THINKING SKILLS BY:

DESCRIPTOR: A. Using techniques to arouse student interest.

INDICATORS: Are models, graphs, or other visuals used to
motivate students?

Are interesting thought-provoking questions
asked to motivate students?

Is relevancy of activity or lesson
communicated to the student?

Are students involved through such things as
mime, drama, student speech, or hands-on
materials?
Are questions, tasks, and activities designed for
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interest and success?

Are a wide variety of activities used when
appropriate?

DESCRIPTOR: B. Using appropriate questioning techniques.

INDICATORS: Does the teacher use open-ended questions to
stimulate discussion?

Does the teacher use several types of questions
from simple recognition and recall to analysis,
synthesis and evaluation?

DESCRIPTOR: C. Providing opportunities for the active
involvement of students.

INDICATORS: Do students have opportunities for active
participation sometime during the lesson?

Are the majority of students involved?

Does the teacher allow for manipulative
activities when needed? Does the teacher make
an effort to involve inactive or apparently non-
participating students?

Do students appear eager to continue through
the lesson or activity?

DESCRIPTOR: D. Allowing opportunities for student thought,
speculation and creativity.

INDICATORS: Does the teacher allow time for thinking after
questions are asked?

Are questions rephrased if students have
difficulty answering?

Are assignments given which require a synthesis
of ideas?

Are creative assignments given which allow for
several answers?

DESCRIPTOR: E. Using student responses and questions in
teaching.
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INDICATORS: Are student responses used to enhance the
lesson or activities?
Are student questions used to enhance the
lesson or activities?

DESCRIPTOR: F. Giving students opportunities to make
appropriate choices and take responsibility for
their own learning.

INDICATORS: Are there appropriate choices in the classroom
for students?

Are assignment choices given at appropriate
times?

DESCRIPTOR: G. Providing reteaching, impromptu learning or
other adjustments when necessary.

INDICATORS: Are adjustments in the lesson or activity made if
necessary?

Does the teacher assist students with additional
information for skills or concepts?

COMPETENCY #4 THE TEACHER MANAGES THE
CLASSROOM TO ENSURE THE BEST USE
OF INSTRUCTIONAL TIME BY:

DESCRIPTOR: A. Handling routine tasks promptly and
effectively.

INDICATORS: Are the actions of the teacher decisive?

Does the teacher know what to do and how to
do it?

Does the teacher organize and direct clerical
and housekeeping chores to prevent wasted
time?

DESCRIPTOR: B. Minimizing distractions and interruptions.

INDICATORS: Are transitions between activities smooth and
are directions clear?
Are materials arranged for easy distribution?
Does the teacher initiate changes in activities for
students who are ready to move along or need
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continued practice?

Does the teacher handle distractions quickly?

DESCRIPTOR: C. Having materials or media ready for students'
use.

INDICATORS: Are materials organized and arranged for easy
distribution?

Are materials available to students when
needed?

DESCRIPTOR: D. Handling behavior problems individually when
possible.

INDICATORS: Is group punishment avoided for the actions of
an individual?

Are major disruptions attended to quickly and
firmly with individual(s)?

Are consequences appropriate for severity and
type of behavior and age of learner?

Are behavior problems handled privately when
possible? For example, before or after class or
school.

COMPETENCY #5 THE TEACHER CREATES AN
ATMOSPHERE CONDUCIVE TO
LEARNING
SELF-DISCIPLINE AND DEVELOPMENT
OF REALISTIC AND POSITIVE SELF-
CONCEPTS BY:

DESCRIPTOR: A. Establishing and stating expectations for
behavior utilizing input from students.

INDICATORS: Do students help to develop rules for classroom
behavior?

Do students know what behavior expectations
exist?

DESCRIPTOR: B. Allowing opportunities for students to express
personal ideas, needs, and interests.
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INDICATORS: Are students' ideas considered?

Are students' needs and interests taken into
account, but kept in balance?

DESCRIPTOR: C. Being sensitive to the needs and feelings of
students.

INDICATORS: Does the teacher inquire about students'
personal accomplishments or disappointments?

Does the teacher comment on students' feelings?

Does the teacher allow students to share
personal experiences?

Does the teacher encourage students to share
news concerning each other and to acknowledge
each other's accomplishments?

Is the teacher able to show humor?

DESCRIPTOR: D. Acknowledging student achievement.

INDICATORS: Does the teacher recognize and respond
positively to students' efforts?

DESCRIPTOR: E. Assuring each student some success.

INDICATORS: Does the teacher provide reassuring and
supportive statements?

Does the teacher interact with all students,
balancing the time given to more aggressive or
less aggressive students?

COMPETENCY #6 THE TEACHER USES A VARIETY OF
INSTRUCTIONAL TECHNIQUES,
METHODSAND MEDIA RELATED TO THE
OBJECTIVE BY:

DESCRIPTOR: A. Selecting content and a variety of materials and
media for lessons which are appropriate to the
lessons and the learners.

INDICATORS: Do content, material, and media selected
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achieve objectives?

Is the teacher aware of available resources?

Do the materials relate to the lesson?

Do the materials assist in making the lesson
clear to all students?
If appropriate, is more than one type of
instructional material used to achieve objectives
(e.g., films, filmstrips, tapes, etc.)?

DESCRIPTOR: B. Using teaching methods, materials, and media
which address student learning levels, rates, and
styles.

INDICATORS: If necessary, does the teacher utilize more than
one method while teaching?

Are there opportunities for students to work
using their own styles?

DESCRIPTOR: C. Providing opportunities and materials for
students to apply or practice the knowledge and
skills learned.

INDICATORS: Does the teacher provide effective opportunities
for students to practice skills and apply the
knowledge they have learned?

These opportunities may be visible or noted in
the following ways:
- involved with independent work assignments;
- working with manipulative materials;
- participating in answering questions; and
- turning in homework assignments.

DESCRIPTOR: D. Implementing learning activities in a logical
sequence.

INDICATORS: Is instruction provided in procedural order
(e.g., simple to complex, concrete to abstract,
familiar to un-familiar)?
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Are provisions made for prerequisites before or
during learning activities?
Are presentations and activities developed in an
orderly way?

COMPETENCY #7 THE TEACHER ORGANIZES
INSTRUCTION TO TAKE INTO ACCOUNT
INDIVIDUAL AND CULTURAL
DIFFERENCES AMONG LEARNERS BY:

DESCRIPTOR: A. Organizing instruction to take into account
differences among learners in their capabilities.

INDICATORS: Are opportunities for successful learning
provided for students with different
capabilities?

DESCRIPTOR: B. Organizing instruction to take into account
cultural differences among learners in their
capabilities.

INDICATORS: Are opportunities for successful
learning provided for students with
different cultural backgrounds?

COMPETENCY #8 THE TEACHER PLANS INSTRUCTION TO
ACHIEVE SELECTED OBJECTIVES BY:

DESCRIPTOR: A. Identifying and selecting learner objectives for
lesson.

INDICATORS: Are the objectives clearly stated?

DESCRIPTOR: B. Selecting appropriate teaching procedures for
lessons.

Does the teacher select teaching procedures that
achieve objectives?

DESCRIPTOR: C. Selecting content, materials, and
media for lessons.

INDICATORS: Are content, materials, and media selected that
achieve objectives?

DESCRIPTOR: D. Selecting materials and procedures for assessing
learning progress on the objective.
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INDICATORS: Is there a procedure for assessing learning
progress on the objective?
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LEE COUNTY SCHOOL DISTRICT NO. 1
COACHES: SUMMATIVE EVALUATION FORM

Teacher’s Name School
Present Assignment
Experience: (Years in present position) Years in District

A. Essential Teaching Competencies
Direction: Evaluate the ESSENTIAL TEACHING COMPENTENCIES by rating

each
behavior to the following scale:

4=Exceeds Job Requirements
3=Meets Job Requirements
2=Area of Concern
1=Unsatisfactory (This rating requires completion of Unsatisfactory Report)

ADMINISTRATION

Rating
A. Assigns duties to all assistant coaches and evaluates their performance.
B. Plans and conducts well planned staff meetings, tryouts, practices, and team

meetings.
C. Works cooperatively with and participates in athletic contests with Activities

Directors and is responsible for future management of athletic contests.
D. Acknowledges his/her position of being a recognized leader and director of

his/her respective sport.
E. Makes decisions in keeping with the established policies and procedures of the

school, and his/her responsibility.
F. Supports in fact and spirit the entire athletic and educational programs of the

school.
G. Cooperates in developing eligibility lists, team rosters, and programs of the

school.
H. Maintains accurate eligibility records.
I. Assists in the planning and execution of special events, e.g. assemblies, parent

nights, homecoming, banquets, etc.
J. Recommends to the Activities Director, teams to be scheduled and officials to be

hired.
K. Provides leadership and direction for the Junior High and Middle School

programs.
L. Adheres to budget policies and procedures.

Comments:

THEORY AND TECHNIQUES OF COACHING
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Rating
A. Applies knowledge of the skills, techniques and rules of the sport.
B. Demonstrates the ability to teach the fundamentals.
C. Conditions the athletes before engaging in any activities.
D. Prepares athletes for competition.
E. Exhibits reasonable and prudent conduct in preventing and handling accidents

and injuries.
F. Demonstrates the ability to analyze and correct errors.
G. Maintains discipline in a firm, fair and consistent manner.
H. Develops good team spirit and morale.
I. Demonstrates knowledge of a variety of tactics and strategies and utilizes this

knowledge.
J. Abides by the rules and regulations of the sport and appropriate governing

bodies and complies with the academic policies of the institution.
Comments:

RELATIONSHIPS
Rating
______A. Serves as an advisor to the students on the squad and helps them, by advice or

direction with problems.
B. Maintains good rapport with student body, faculty, coaching staff and

administration.
C. Communicates effectively with the team.

PERFORMANCE
Rating
_____A. Assures appropriate team appearance on the field or on the floor.
_____B. Assures proper execution of plays on the field or floor.
_____C. Encourages positive attitudes of team members.
_____D. Encourages and models good sportsmanship.
_____E. Maintains a successful win/loss ratio.
_____F. Maintains professional conduct during contests.
_____G. Takes reasonable precaution to care for equipment and facilities.
_____H. Maintains inventory of equipment.
_____I. Attends meetings and keeps abreast of current trends in his/her sport.
_____J. Provides adequate supervision of locker rooms.
_____K. Collects and properly stores equipment at the end of the season.

Comments:

PUBLIC RELATION SKILL
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Rating
_____A. Communicates effectively with assistant coaches.
_____B. Communicates effectively with parents.
_____C. Communicates effectively with school staff.
_____D. Communicates effectively with community.
_____E. Communicates effectively with the Athletic Director in establishing and

conducting a quality athletic program.

Comments:

PERSONAL AND PROFESSIONAL ATTRIBUTES

Rating

A. Demonstrates self-confidence
B. Is enthusiastic
C. Presents a positive role model for the athlete i.e., appearance, language and

sportsmanship.
D. Exhibits ethnical behavior
E. Maintains emotional control under stress
F. Places the welfare of the athlete above winning and would not sacrifice values

and principles to won

Comments:
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Do you recommend the renewal of this employee’s coaching contract.
(yes or no)

I have discussed the evaluation with the employee.

Date Evaluator

Date Coach’s Signature

I agree with the above evaluation

I disagree with the above evaluation for the following reason:



148

Lee County School District No. “1”
Evaluation of Performance for

Technical/Technology

Name Date

Present Assignment

Experience: (years in present position) Years in the district

Technical/Technology Assistant’s Competency Skills

4 = Exceeds job requirements

3 = Meets job requirements

2 = Area of concern

1 = Unsatisfactory (This rating requires completion of Unsatisfactory Performance
Report.)

The Technical/technology Assistant demonstrates skill in areas of technology and
maintains professional ethics.

Rating

1. Installs software (including virus scan)
2. Trouble shoots hardware and printing devices
3. Performs system backups of critical data
4. Trouble shoots networks
5. Sets up and configures newly purchased system (which requires

reprogramming in most cases)
6. Installs and configures peripheral devices
7. Assists with staff computer training
8. Serves as a consultant for individuals purchasing computers in the

district
9. Creates and maintains an inventory of all computers in the district
10. Performs some preventive maintenance on hardware and helps

analyze system problems before calling a technician
11. Suggests ways to get the most usage out of our present equipment
12. Performs any other duties assigned by the Coordinators

Do you recommend the renewal of this employee’s contract?
(Yes or No)
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I have discussed this evaluation with this employee.

Date Coordinator

This is to acknowledge that the above evaluation has been discussed with me, and my
evaluator.

Date Technical/Technology Assistant

Technical/Technology Assistant Comments: (Optional)

I agree with the above evaluation.

I disagree with the above evaluation for the following reasons:
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POLICY NAME:SUSPENSIONS Policy Code: GBK
Date Adopted: 4/19/05

The Board of Education may suspend any person in its employment when the
Superintendent has reason to believe that cause exists for such suspension when the
interests of the School District so dictates. The Superintendent has authority to
temporarily suspend school personnel when, in his opinion, the circumstances necessitate
immediate action. The salary of a suspended teacher shall cease as of the date the Board
sustains the suspension. If sufficient grounds for termination or suspension are not found,
the teacher
shall be reinstated without loss of compensation. The Superintendent shall notify the
teacher in writing within two (2) school days of the suspension. Such written notice shall
include a simple but complete statement of the grounds for suspension and/or
recommended termination, and shall state that a hearing before the Board of Directors is
available to the teacher upon request, provided such request is made in writing within 30
days of notice of termination or suspension. Notice of the charges against such a teacher
and the opportunity for a hearing shall be sent by registered or certified mail to the
teacher, by the Superintendent. The hearing shall be held not less than 5 days nor more
than 10 days after the receipt of request by the Board, unless mutually agreed upon by the
Board and employee for some other date.

Personnel who are subsequently dismissed as a result of a hearing for cancellation
of an employment contract after having been suspended, shall not receive compensation
for the period of such suspension.

Legal References:
Ark.Act 766 of 1979;Fullerton v. Southside School District, 272 Ark. 288 (April 13, 1981);
Maxwell v. Southside School District, 273 Ark. 89 (June 8,11981); Mcelroy v. Jasper
School District, 273 Ark. 143 (June 15,1981); Act 936, 1983.
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POLICY NAME: STAFF REDUCTION IN FORCE Policy Code: GBKA
Adopted: 05-28-02
Revised: 06-20-06

The School Board acknowledges its authority to conduct a reduction in force (RIF) when a
decrease in enrollment or other reason(s) make such a reduction necessary or desirable. A
RIF will be conducted when the need for a reduction in the work force exceeds the normal
rate of attrition for that portion of the staff that is in excess of the needs of the district as
determined by the superintendent.

In effecting a reduction in force, the primary goals of the school district shall be: what is in
the best interests of the students; to maintain accreditation in compliance with the
Standards of Accreditation for Arkansas Public Schools and/or the North Central
Association; and the needs of the district. A reduction in force will be implemented when
the superintendent determines it is advisable to do so and shall be effected through non-
renewal, termination, or both. Any reduction in force will be conducted by evaluating the
needs and long- and short-term goals of the school district, and by examining the staffing
of the district in each licensure area and/or, if applicable, specific grade levels.

If a reduction in force becomes necessary in a licensure area and/or specific grade level(s),
the teacher’s length of service in the district shall be the initial determining factor. The
teacher with the most years of employment as a licensed teacher in the district as
compared to other teachers in the same licensure area and/or specific grade level(s) shall
prevail. Length of service in a non-certified position shall not count for the purpose of
length of service for a licensed position. Total years of service to the district shall include
non-continuous years of service. Working fewer than 120 days in a school year shall not
constitute a year.

In the event that two employees subject to a RIF have the same length of service, the
employee with the highest number of points as determined by the schedule contained in
this policy shall be retained. The teacher with the fewest points will be laid off first. In the
event two or more employees have the same number of points, the teacher(s) shall be
retained whose name(s) appear first in the board’s minutes of the date of hire. There is no
right or implied right for any teacher to “bump” or displace any other teacher.

Points2

Years of service in the district—1 point per year
All certified position years in the district count including non-continuous years.
Service in any position not requiring teacher licensure does not count toward years of
service. Working fewer than 120 days in a school year shall not constitute a year.

Graduate degree in any area of licensure in which the teacher will be ranked (only the
highest level of points apply)
1 point—Master’s degree
2 points—Master’s degree plus thirty additional hours
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Continuation 1 Policy Code: GBKA

3 points—Educational specialist degree
4 points—Doctoral degree

• National Board of Professional Teaching Standards certification—3 points
• Additional academic content areas of endorsement as identified by the state board—1

point per area
• Certification for teaching in a state board identified shortage area—2 points
• Multiple areas and/or grade levels of licensure as identified by the state board—1

point per additional area or grade level as applicable

All points awarded must be verified by documents on file with the District by October 1 of the
current school year. Each teacher’s points shall be totaled with teachers ranked by the total points
from highest to lowest. All teachers shall receive a listing of licensed personnel with corresponding
point totals. Upon receipt of the list, each teacher has ten (10) working days within which to appeal
his or her assignment of points with the superintendent whose decision shall be final.

A teacher with full licensure in a position shall prevail over a teacher with greater points but who
is lacking full licensure in that subject area. “Full licensure” means a permanent, non-contingent
license to teach in a subject area or grade level, in contrast with a license that is provisional,
temporary, or conditional on the fulfillment of additional course work or passing exams or any
other requirement of the Arkansas Department of Education, other than the attainment of
professional development training.

Pursuant to any reduction in force brought about by consolidation or annexation and as a part of
it, the salaries of all teachers will be brought into compliance, by a partial RIF if necessary, with
the receiving district’s salary schedule. Further adjustments will be made if length of contract or
job assignments change.3 A Partial RIF may also be conducted in conjunction with any job
reassignment whether or not it is conducted in relation to an annexation or consolidation.

If a teacher is non-renewed under this policy, he or she shall be offered an opportunity to fill a
vacancy for which he or she is qualified for a period of up to two (2) years. The non-renewed
teacher shall be recalled for a period of two (2) years in reverse order of the layoff to any position
for which he or she is qualified. Notice of vacancies shall be by certified mail and the non-renewed
teachers shall have 10 working days from the date that the notification is received in which to
accept the offer of a position. A lack of response or a teacher's refusal of a position shall end the
district’s obligation to replace the laid-off teacher.

Option B4
The employees of any school district which annexes to, or consolidates with, the ------ Lee County
School District will be subject to dismissal or retention at the discretion of the school board, on the
recommendation of the superintendent, solely on the basis of need for such employees on the part
of the Lee County School District, if any, at the time of the annexation or consolidation, or within
ninety (90) days after the effective date of the annexation or consolidation. The need for any
employee of the annexed or consolidated school district shall be determined solely by the
superintendent and school board of the Lee County School District.
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Continuation 2 Policy Code: GBKA

Such employees will not be considered as having any seniority within the Lee County
School District and may not claim an entitlement under a reduction in force to any
position held by a Lee County School District employee prior to, or at the time of, or prior
to the expiration of ninety (90) days after the consolidation or annexation, if the
notification provision below is undertaken by the superintendent.

The superintendent shall mail or have hand-delivered the notification to such employee of
his intention to recommend non-renewal or termination pursuant to a reduction in force
within ninety (90) days of the effective date of the annexation or consolidation in order to
effect the provisions of this section of the Lee County School District’s reduction-in-force
policy. Any such employees who are non-renewed or terminated pursuant to Section Two
are not subject to recall notwithstanding any language in any other section of this policy.
Any such employees shall be paid at the rate for each person on the appropriate level on
the salary schedule of the annexed or consolidated district during those ninety (90) days
and/or through the completion of the reduction-in-force process.

This subsection of the reduction-in-force policy shall not be interpreted to provide that the
superintendent must wait ninety (90) days from the effective date of the annexation or
consolidation in order to issue notification of his intention to recommend dismissal
through reduction-in-force, but merely that the superintendent has that period of time in
which to issue notification so as to be able to invoke the provisions of this section.

The intention of this section is to ensure that those ------Lee County School District
employees who are employed prior to the annexation or consolidation shall not be
displaced by employees of the annexed or consolidated district by application of the
reduction-in-force policy.

Notes: 2 The list may be changed to reflect the beliefs of your district regarding
what criteria are the most beneficial to students and the district. You may choose to add
or delete additional criteria and/or
change the value of the points given to each criterion. For example, you could choose to
lessen or increase any of the point values for a criterion, or you could add or delete point
categories.

3 For example: It may be discovered that a teacher is receiving a stipend for duties
that he/she has not performed for several years. As part of the reduction in force, the
teacher would be sent notification by the superintendent that he/she intended to partially
non-renew the teacher for the obsolete stipend.

4 Select the option of your choice. If you choose Option B, the ninety (90) day time
period may be lengthened or shortened (within reason) to suit your preference.

Legal Reference: A.C.A. § 6-17-2407
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POLICY NAME: COACHING ASSIGNMENTS Policy Code: GBL
Date Adopted: 5-28-02

All coaches may be required to coach in 2 areas. The Superintendent will assign these
areas.
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POLICY NAME: CERTIFIED TEACHER Policy Code: GBLA
SCHOOL DAY Date Adopted: 4/19/05

Effective upon adoption by a majority vote of the certified staff of the Lee County School
District or as otherwise provided by law, for the 2005-2006 school year, the teacher work
day shall begin at 7:45 a.m. each contract day, and shall end at 4:00 p.m. Because this
represents a longer work day by 30 minutes, each teacher will be compensated for the
additional time worked at his or her daily rate of pay, converted to his or her hourly rate
for the additional time worked.

Plans are for extended day (after school program) to run from August 29, 2005 to April 7,
2006.
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POLICY NAME: CERTIFIED PERSONNEL Policy Code: GBM
TRANSFER Date Adopted: 4/19/05

TRANSFER OF PERSONNEL

The Superintendent may transfer any teacher or other personnel upon recommendation
of a director, supervisor, or principal when the transfer will be in the best interest of the
school district. Such transfers shall not be arbitrary, capricious, or discriminatory.

The Superintendent may also grant a requested transfer if the employee so requesting
possess the required certification for the desired position and if a vacancy in such position
exists. All requests for voluntary transfer shall be carefully considered and reviewed on
anon-discriminatory basis. The employee requesting transfer must always remember that
the overall needs of the school will take precedence as review is done and decisions are
made.

In either event, a transfer made by the Superintendent, or a requested transfer denied by
the Superintendent, a request for review by the School Board will be granted.

In both areas, assignment and transfer, decisions related to placement of personnel are
subject to approval by the School Board.
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POLICY NAME: MANDATORY ATTENDANCE FOR Policy Code: GBME
DISTRICT ADMINISTRATORS AT Also GCME
SCHOOL BOARD MEETINTGS Date Adopted: 5-28-02

All administrators of the Lee County School District will attend all regularly scheduled
board meetings.
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POLICY NAME: SEPARATION Policy Code: GBN
PROFESSIONAL PERSONNEL Date Adopted: 3-19-02

The Board of Education may terminate the contract of any teacher or non-renew the
contract of any teacher in accordance with the Teachers Fair Dismissal Act. Staff
members will strictly follow the provisions of this act in all cases.

I. Definitions

The term “teacher” as used in this policy, is any person, exclusive of the
superintendent or assistant superintendent, who is required to hold a teaching
certificate from the Arkansas Department of Education as a condition of
employment. The term “probationary teacher” is a teacher who has not
completed three (3) successive years of employment in the school district.

II. Notice of Renewal

Every contract of employment made between a teacher and the Board of Directors
of the School District shall be renewed in writing on the same terms and for the
same salary, unless increased or decreased by law, for the next school year
succeeding the date of termination fixed therein, which renewal may be made by
an endorsement on the existing contract instrument, unless by May 1 of the
contract year, the teacher is notified by the school superintendent that the
superintendent is recommending that the teacher’s contract not be renewed, or
unless during the period of the contract or within ten (10) calendar days after the
end of the school year, the teacher shall send by certified or registered mail to the
president, vice-president or secretary of the Board of Directors of the School
District, with a copy to the superintendent, his/her resignation as a teacher, or
unless such contract is superseded by another contract between the parties.
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Continuation 1 Policy Code: GBN

B. Termination, non-renewal, or suspension shall be only upon the
recommendation of the superintendent. A notice of non-renewal shall be
delivered in person to the teacher or mailed by registered or certified mail
to the teacher at the teacher’s residence address as reflected in the teacher’s
personnel file. The notice of recommended non-renewal of a teacher shall
include setting forth the reasons in separately numbered paragraphs so that
a reasonable teacher can prepare a defense.

C. The written notice shall include a statement of the grounds for suspension or
recommended termination setting forth the grounds in separately number
paragraphs so that a reasonable teacher can prepare a defense. The written
notice shall be delivered in person to the teacher or sent by registered or
certified mail to the teacher at the teacher’s residence address as reflected in
the teacher’s personnel file and shall state that a hearing before the Board
of Directors is available to the teacher upon request, provided the request is
made in writing within the time provided in &6-17-1509.

D. The hearing shall be scheduled by the president, vice-president or secretary
of the Board of Directors of the School District and the [teacher] hearing
shall be held within the time and manner provided in &6-17,1509 after a
request for the hearing is received by the board.

E. Written request for a hearing shall be sent by certified
or registered mail to the president, vice-president or secretary of the Board
of Directors of the School District, with a copy to the superintendent, or may
be delivered in person by the teacher to the president, vice-president or
secretary of the Board of Directors of the school district, with a copy to the
superintendent within thirty (30) calendar days after the written notice of
proposed termination or non-renewal is received by the teacher.

F. Upon receipt of a request for a hearing, the board shall grant a hearing in
accordance with the following provisions:
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Continuation 2 Policy Code: GBN

1. The hearing shall take place at a time agreed upon in writing by both
parties, but if no time can be agreed upon, then the hearing shall be
held not less than five (5) calendar days after the written request has
been received by the board.

2. The hearing shall be private unless the teacher [or the board] request
that the hearing be public.

3. The teacher and the board may be represented by representatives of
their choosing.

4. It shall not be necessary that a full record of the proceedings at the
hearing be made and pre-served unless:

a. The board shall elect to make and preserve a record of the
hearing at its own expense, in which event a copy shall be
furnished the teacher, upon request, without cost to the
teacher.

b. A written request is filed with the board by the teacher at
least twenty-four (24) hours prior to the time set for the
hearing, in which event the board shall make and pre-serve, at
its own expense, a record of the hearing, and shall furnish a
transcript to the teacher without cost.

5. The board shall not consider at the hearing any new reasons which
were not specified in the notices provided pursuant to this policy.

III. A. Upon conclusion of its hearing with respect to the termination or non-renewal of a
contract of a teacher who has been employed as a full-time teacher by the
school district for less than three (3) continuous years, the board shall take
action on the recommendation by the superintendent with respect to the
termination or non-renewal of such contract. The board’s decision with
regard to non-renewal of a probationary teacher shall be final.
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Continuation 3 Policy Code: GBN

B. Any certified teacher who has been employed continuously by the
school district three (3) or more years (or who may have achieved
non-probationary status), may be terminated or the board may
refuse to renew the contract of such teacher for any cause which is
not violating the reasonable rules and regulations promulgated by
the school board. Upon completion of such hearing, the board shall,
within ten (10) days after the holding of the hearing:

1. Uphold the recommendation of the superintendent to
terminate or not to renew the teacher contract; or

2. May reject or modify the superintendent’s recommendation
to terminate or not to renew the contract of the teacher; or

3. May vote to continue the contract of such teacher under such
restrictions, limitations, or assurances as the school board
may deem to be in the best interest of the school district. Said
decision shall be reached by the school board within ten (10)
days from the date of the hearing, and a copy thereof shall be
furnished in writing to the teacher involved, either by
personally delivering the same to the teacher’s last known
address by registered or certified mail.

C. Subsequent to any hearing granted a teacher by this policy, the school board shall,
by majority vote, make specific written conclusions with regard to the truth of each
reason given the teacher in support of the recommended termination or non-
renewal.

D. The exclusive remedy for any non-probationary teacher aggrieved by the decision
of the school board shall be an appeal therefore to the circuit court of the county in
which the school district is located, within seventy-five (75) days of the date of
written notice of the action of the school board. Additional testimony and evidence
may be introduced on appeal to show facts and circumstances showing that the
termination or non-renewal was lawful or unlawful.
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IV. If a teacher quits or refuses to teach in accordance with his/her contract without
just cause, or otherwise breaks or violates the contract between the teacher and
the school district, and enters into a contract with another district or accepts
employment in a position requiring a teaching certificate with another district
during the term of the contract violated or broken, the Board of Directors of the
district which first contracted the teacher may, at its discretion of the district,
petition the State Board of Education to revoke or suspend the certificate of the
teacher for the remainder of the period of the broken contract during the time for
which he/she has been employed under the contract.

V. Each teacher employed by the Board of Directors of the school district must
be evaluated in writing annually. Evaluation criteria and procedures shall
be established in the manner prescribed in Act 400 of 1975. Whenever a
superintendent or other school administrator charged with the supervision
of a teacher believes or has a reason to believe that a teacher is having
difficulties or problems meeting the expectations of the district or its
administration and the administration believes or has reason to believe the
problems could lead to termination or non-renewal of contract, the
administrator shall bring the problems and difficulties to the attention of
the teacher involved in writing and shall document the efforts which have
been undertaken to assist the teacher to correct what-ever appears to be the
cause for potential termination or non-renewal.

VI. The district shall maintain a personnel file for each teacher which shall be
available for inspection and copying at the teacher’s expense during normal
office hours. The teacher may submit for [exclusion] in the inclusion file,
written information in response to any of the matters contained therein.

VII. To Allow Students To Testify In Private In Hearings
Under The Teacher Fair Dismissal Act.

Upon receipt of a request for a hearing, the board shall grant a hearing in
accordance with the following provisions:
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A. The hearing shall take place at a time agreed upon in writing by the parties,
but if no time can be agreed upon, then the hearing shall be held no fewer
than five (5) calendar days nor more than twenty (20) calendar days after
the written request has been received by the board.

B. The hearing shall be private unless the teacher [or the Board] shall request
that the hearing [by] be public. If the hearing is public, the parent or
guardian of any student under the age of eighteen (18) years who offers
testimony, may elect to have the student’s testimony offered in private.

C. The teacher and the board may be represented by representatives of their
choosing.

D. It shall not be necessary that a full record of the proceedings at the hearing
be made and preserved unless:

1. The board shall elect to make and preserve a record of the hearing at
its own expense, in which event a copy shall be furnished the teacher,
upon request, without cost to the teacher.

2. A written request is filed with the board by the teacher at least
twenty four (24) hours prior to the time set for the hearing, in which
event the board shall [made] make and preserve at its own expense a
record of the hearing and shall furnish a transcript to the teacher
without cost.

3. The board shall not consider at the hearing any new reasons which
were not specified in the notices provided pursuant to this policy.

Legal References:
Act 551 of 2001
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POLICY NAME: PROFESSIONAL STAFF Policy Code: GBNB
TERMINATION OF EMPLOYMENT Date Adopted: 3-19-02

The Board of Education will act upon the superintendent’s recommendations for re-
employment or dismissal as the case may be.
A. A teacher may only be terminated during the term of any contract when there is a

reduction in force created by district-wide reduction in certified staff or for
incompetent performance, conduct which materially interferes with the continued
performance of the teacher’s duties, repeated or material neglect of duty, or other
just and reasonable cause.

B. Any certified teacher who has been employed continuously by the school district
three (3) or more years or who may have achieved non-probationary status
pursuant to &6-17-1502 may only be terminated or the board may refuse to renew
the contract of the teacher when there is a reduction in force created by district-
wide reduction in certified staff or for incompetent performance, conduct which
materially interferes with the continued performance of the teacher’s duties,
repeated or material neglect of duty, or other just and reasonable cause. Upon
completion of such hearing, the board, within ten (10) days after the holding of the
hearing shall:

1. Uphold the recommendation of the superintendent to terminate or
not renew the teacher contract.

2. Reject or modify the superintendent’s recommendation to terminate
or not renew the contract of the teacher.

3. Vote to continue the contract of such teacher under such restrictions,
limitations, or assurances as the board may deem to be in the best
interest of the school district. The decision shall be reached by the
board within ten (10) days from the date of the hearing, and a copy
shall be furnished in writing to the teacher involved, either by
personally delivering it to the teacher or by addressing it to the
teacher’s last known address by registered or certified mail.

Legal References:
Act 936 of 1983; Act 625 of 1989; 6-17-1502; Act 1739 of 2001
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POLICY NAME: CONTINUING CONTRACT POLICY CODE: GBP
DATE ADOPTED: 4/19/05

In accordance with State Law (Section 80-1304, Ark. Stat) every contract or
employment made between a teacher and a school Board shall be renewed and continued
in fore on the same terms and for the same salary, unless altered by the provisions of law,
for the school year nest succeeding the date of termination fixed therein; except in the
following cases:

1. The contract is superseded by another contract between the parties.

2. The board gives written notification to the teacher within ten days after the
termination date of the school term specified in the existing contract by
registered mail after his contract will not be renewed.

3. The teacher delivers or ends by registered mail prior to the above stated
date his written resignation.

4. Each first time applicant for a licensure issued by the State Board of
Education and each applicant for his or her first licensure renewal on or
after July 1, 1997 shall be required to apply to the Identification Bureau of
the Department of Arkansas State Police for a state an nationwide criminal
record check, to be conducted by the Federal Bureau of Investigation.

Legal References:
Ark. Stat.Ann.&80-1304; Ark.Act 766 of 1979, Act 936 of 1983. Act 1247 of 1997
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POLICY NAME: DRUGFREE WORKPLACE Policy Code: GBRAB
(Cf.GCRAD)
Date Adopted: 4/19/05

The following statement and procedure is published in compliance with Section
5145 of the Drug Free Schools and Communities
Act.

The Lee County Public School District is dedicated to providing a drug-free
workplace for all employees. All employees are prohibited from the unlawful possession,
use, or distribution of illicit drugs and alcohol on school premises or as a part of any
school activity. All employees are prohibited from being under the influence of any illicit
drug or alcohol on school premises or as a part of any school activity. Lee County Public
School employees are advised that the following activities are prohibited on Lee County
Public School property or at any Lee County Public School function:

1. Use of a controlled substance which includes being under
the influence of a controlled substance;

2. Possession of a controlled substance;
3. Distribution (in any manner) of a controlled substance to any person; and
4. Manufacture of a controlled substance.

An employee of the Lee County Public School District engaging in any of the above
prohibited activities is subject to suspension (with or without pay), termination of
employment, and referral for prosecution. An employee shall be requested to show proof
of enrollment and completion of an appropriate rehabilitation program (at no expense to
the school district) for re-entry.

As a condition of employment an employee must:

1. Abide by the terms of this statement; and
2. Notify the employer within five (5) days of any criminal

drug status conviction for a violation occurring in the
workplace.

There are Agencies in the Lee County area available for drug counseling or drug
rehabilitation programs.
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Continuation 1 Policy Code: GBRAB

Employees of the Lee County Public School will be provided a copy of this
statement and a copy of appropriate drug-free workplace awareness information. A copy
of this policy will be included in the personnel policies handbook. A signature will be
required
on the Drug Free Workplace form, and compliance is mandatory.

New employees will be required to sign a drug-free workplace certificate before
being issued a contract and will be provided a copy of this statement and awareness
information. This policy will be reviewed biannually for effectiveness, needed changes,
and consistency of enforcement.

EMPLOYEE CERTIFICATE REGARDING DRUG FREE WORKPLACE

As required by Section 5145 of the Drug-Free Schools and Communities Act as
added by Section 22 of the Drug-Free Schools and Communities Act Amendments of 1987
(P.L. 101-226).

I certify that I will not engage in the unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance while working on the Lee County
Public School property or engaging in a Lee County Public School function.

I further certify that I have received a copy of the Lee County Public School
statement regarding the Drug-Free Workplace Act of 1988.

I also certify that I have received materials informing me about:

1. The dangers of drug abuse in the workplace.
2. The school's policy of maintaining a drug-free workplace.
3. Drug counseling and drug rehabilitation assistance

programs available in this area.
4. The penalties that may be imposed by Lee County Public School upon

employees for drug abuse violations in the workplace.

Signature of Employee Social Security Number

Work Location Date Signed

Legal References:
Drug Free Schools and Communities Act (P.L. 101-226)


