SCHOOL BOARD
POLICY MANUAL

Print Name Signature
received an official copy of the 2009-2010 L ee County School District Policy Manual on

. | am employed at
Fill in date Building or Department

asa

Position

| understand that | must return this manual to my supervisor (supervisor toreturn
manual to Administrative Assistant) by June 7, 2010. The manual must bereturned so
updaterevisions can be made to ready the manual for the next school year.
If thismanual isdamaged or lost, thereisa $20.00 reproduction fee.

Please return thisform to your Supervisor to bereturned to the Administrative

Assistant as soon as possible.



School Board
POLICY MANUAL

2009-2010 SCHOOL YEAR




LCSD Board Policies Manual

LEE COUNTY SCHOOL DISTRICT #1

Per sonnel Policies Manual

School Y ear, 2009-2010

Member s of the L ee County School District Board of Education:

Milton Hall, President
Elizabeth Johnson, Vice President
L afayette Smith, Secretary
Victoria Perry, Member
Cindy Anderson, Member
Wayne Corkran, Member

David Waldrip, Member

Saul Lusk, Superintendent



FORWARD

The purpose of this manual isto state policies of the L ee County School District in a concise, concr ete way so that
a mutual under standing of the educational philosophy involved will be common ground on which directors,
administrators, employees and patrons can work for the best interest of the pupils. These policies are not static
but will be modified asthe ever changing needs of a progr essive community dictates.



TABLE OF CONTENTS

INTRODUCTORY PAGES Page No.
-Return Policy/Fee, TitlePage, Bd. Members...... ..o oo 1-3
T T L I 4
LAY =T I @ ] O @ ] 1 = N N 1 T PP 5-10
MIESSION ST AT EM EEN T o e e e e e e e e e e et et e et e te e e ere e aes 11
Section 1 -SCHOOL DISTRICT ORGANIZATION Pages 12-15
1.0 -Name and Legal Statusof SChool DiStriC ........oviiiiit e e e e e e e e e e e 12
11 -Legal Status of SChOOI BOAId........e it ittt et et et e e e e e et e et e ettt e e e eeans 12
12 -Student OrganiZation Plan. ... .......o.ir it e e e e e e e e e e e e e 13
13 -School Day and SChOOI YA ... ... ..t e e e et e e e e et e e e e e et e et e e n e e e s 13
Section 2 -SCHOOL BOARD OPERATIONS Pages 14-15
20 -School Board Goal @nd ObDjECLIVES. .. ... et e e e et e e e e et e et e e et e e e aeeees 14
21 S e pTelo I 20 = o I @ o= PP 14
22 -Duties of SChool Board MEMDErS. .. ... e e e e e 14
23 -SChOOI BOAK A COMMITEEES. ... ittt et et e et ettt et et e e et et e et r et et e e re e e et ea e nee e 15
24 -Board-Superintendent REALIONS. .. .......e it e e e e e e e 15
ABBAA-Classroom Visitation By School Board M embers. .. .. ..o e e e e 16
25 Y o 1= Yol S T0 = e Y == T o 17
26 -Board Meating PrOCEAUIES. .. ... ...ttt e e e e e et et e et e e e e e e ettt e e e e e e aanans 17-18
BBBAB-Powers And Duties Of Board MembersRegarding Web Page...........cooeiiii i e 19
BBB  -SCho0l Board OffiCerS. ..ttt et e ettt e e e e e e e 20
BD e o o A D= = o o 4= o P 21
BEA -Original RecordsMay BE DESIIOYEA. ... .uiuniie it i et e e e e e et e et e e e e e et e aanenas 22
BEDH -Citizen'sRemarksat LCSD BOard M EEINGS. .. ... ..viuniiteitiie et e cet e vt e et e et e e e e e eaa e et e aanene s 23
BHAA -Disposition Of SChOOl PropertY ... ...ttt et e et e et et e e e e et e tet e e e e et eeeaaan 24
BHAB Ethical Guidelines And Prohibitions For Educational Administrators,
Employees And Board MemDErS...... ... it e e e e e e e 25-36
BIB  -Board Member DevEIOPMENT . ... ... e et et et e e et e et et e e e e e 37
Section 3 -GENERAL SCHOOL ADMINISTRATION Pages 38-39
3.0 S e Lo IS 0T o= T 1= Lo = o | PPN 38
31 -Recruitment Of SUPEriNtENUENT. .. ... .o it e e et et et e e e e e e 38-39
3.2 -APPOINEMENT Of SUPEI ML ENUENT . ...t et e e e e e et e e e e e re e et e aea e aeeen 39
33 SAAMINISEEALIVE PEISONMEL ... .. et e e e e et e et et e e et e e 39
Section 4 -FISCAL MANAGEMENT Pages 40-41
4.0 SANNUAl OPErating BUAGEL ... ... ..ttt et e e et et et et et e e e e eee e rea e e e e e 40
4.1 = T T 40
42 -Budget Preparation and Publication ProCeAUIES. ... .....ii i i e et e e et e e e e ee e e e 40
4.3 DT o I 41 = 1 o o D PP 40
44 FREVENUES. .. . e e e 40
45 DT oo 1= ] o Vo) 1 o PP 41
46 e =Tl aTe (<o I = g To] [ V7<= ST VPPN 41
47 X eiwo 10 1] o [T (= 1o PP 41
48 -Financial Reportsand
S 1= 0 1120 S PP PP PPN 41

49 1 VZ= a1 o 1= PPN ¥4



410 -Audits

411 -Payment Proceduresand EXPenditUre... ... ..o i e cee et e e e e ee e e e e aenanas 42
I o - T 1 o 42
A.12A -Bidding REQUITEMIENTS. .. ..ttt e e et e e e e e e et e e et e ret e e et a e 43
413 -SalesCallsand DemMONSEE ALIONS. .. ... ... ittt et e e et e e e e et e e e e e e e aea e 43
414  -Student ActivitieS FUNd Management ... ... ....oe it e e e e e e e 44
4.15 -School Properties DispOSal PrOCRAUN €. ... ... .u et et e et e e e e e e e e et e e et aea e eaans 44
Section 5- BUSINESSMANAGEMENT
Lo o = o = Tox YA O [ T 45
L300 U 1= o0 o o I = 1011 o 1 o 45
12 o I =TT o TR o L= = 1= 46
L I - 11 o 0 = U4 o L T o] ot = 46
5.3 -MaiNtenanCe POlICIES. ...ttt e et e e e e e e e 47
L 10 £ @ o o [T S 47
5.5 mUSEOf SCROOI BUSES. .. ..ttt et e et e et e e e e e et e e e e e e e e 48
5.6 -INSUraNCe M @NaAgEMENT. .. ... ettt e e e et e e e e e e e e e e e 48
5.7  -Staff INSUr@NCE PIrOgram. .. ..ot e e e e e e e e e e et e e et e e 48

Section G - PERSONNEL

N/A
DE
DFAAB

DFF
DJEAA
EBD
EDCBA
EEBB
FGCA
FGCBAA
FGBDA

GA

SN
GAAA
GAAB
GAAC
GACA
GAD
GAE
GAEA
GAEAB
GAF
GAG

General Policy Code Pertaining To Teachers........coooveiiiiiii i i i eenen .. 49-50
(D= o] QBT 141 = 1§ o] o VTP PRTPPTSPRPIN 51
The County Treasurer To Receive And Disburse School............oocooviiiiins il .52
District Funds From One (1) Account

Grants.. SR URUTORORRPRNE o XC |
PurchaseOf Commod|t|$ For Pre Klndergarten S|xth Grade P -
Energy Savings Contract... . 55 57
To Require Students To Be Seated Wh|le The School Bus I s M ovmg ............................ 58
Travel Re-Ilmbursement Within The School District.. PP o |
Free Enterprise In Construction.. 60
Uniform Bidding ReqwrementsFor Publchorkq .................................................. 61
The Bidding Procedures For capitol Improvements............cocvceeevieviive e ieneeenn .. 62-63
GENERAL SECTION 64-66
Policies applicableto all school employees..........cccooiiiiii i e en 0 BT

Equal Opportunity INVOIVEMENt....... ..o e 67

Employment Criteria.. . PPN o1 o6 )

Criminal Background Check< Y (0!

Staff Involvement In Decision Makmg Y ¢ B 74
Staff Development POliCY.......c.ovve i i e el 13778
ComplaintsS and GriEVANCES. .. ... ue e it e e et e ee s e e e e e e e e aean 79-86
SEAff ProtECLION. ... e e e 87
Sexual Harassment.. PRI o 21 0
Staff-Student Relat|on< RV PPN ) e 1
Staff Conflict Of Interest Outsde Employment ............................................ 93



GAHA
GAHB
GAHE
GAIC
GAJ
GAL
GBA
GBAA
GBAB

GBAC
GBAD
GBAE
GBE
GBF
GBG
GBH
GBHA
GBI
GBK
GBKA
GBL
GBLA
GBM
GBME
GBN
GBNB
GBP
GBRAB
GBRAD
GBRAFA
GBRAH
GBRB
GBRC
GBRCA
GBRE
GBRF
GBRFA
GBRHA
GBRHB
GBRI
GBRIA
GBRIB
GBRIBA
GBRIBAA
GBRIBAB
GBRIBAD

Parent-Teacher CONfereNCE. .........ov i e e e 94
POlItICAl ACHIVITIES. .. .. e e e 95
NV OIUNMEEEY S, . et et e e e e e et et e e 96
Fund RaisSing ACtiVItieS ........oov i 2. 97-98
Giftsto Staff Members. ... 99
SAlary DEAUCTIONS. . ...ttt e e e e e e e e e e 100-101
Compensation Guidesand CONtraCtS... ... ..ocuvve it i e 102

District Salary Schedules..........oooivii i e .2, 103107
Changeto the Salary Schedule

Based on Increased FUNAING.......ccvviiinie e e e e e e e 108-109
Supplemental TeaCher Pay........c.vviiiiriie e e e e e e ee e aeaa 109-110
Payment To Teachers For Additional Contract Days..........c.vvoivevviirinevnnnnnns 111
Non-Instructional Duty Compensation Schedule.............ccocoieviiiiii e, 112
=S o 03T 0 113
@41 o1 2= 14 o] o 1R PP 114
Probation - Professional Personnel............oooiiii i s 115
ST o1 Y= Yo o H VPP 116
SUPErVISION Of ACHIVITIES. .. ..ece i e 117
EVAIUBLION. .. . e 118-149
TS o101 o g PP 150
Staff Reduction 1N FOrCe.. ..ot e 151-153
C0aChiNg ASSIgNMENTS. .. cu .ttt ret et e e e e e e e e e e e e e 154
Certified Teacher SChool DAy ..........cuvue it e e e e e e e 155
LI 0= P 156
Mandatory AtteNdanCe. .........oovviie i ieiee i e e cre e e e e e e 20, 157
S = 0= L= L1 o o 158-163
Termination Of EMployment...... ..ot e e 164
CoNtiNUING CONEFACE. .. ... vttt e e e e e et e e ee e e 165
Drug-free Workplace. .. ... ..o e 166-167
TobacCO Free WOrKPIACE. .. ...u et e e e 168
Sick Leave-Violent ACES. .. ...t e 169-170
Communicable Diseases — AIQS. .. ....ieiu it e 171-173
Ear Yy DisSMISSal. .. cuuieies e et e e e e e e e 174
DULY-Free DiSMISSaAl. ... it et e e e e e e e e re e e e e a e aea 175
Daily Planning Period..........oeii i e e e e e e e e e e 176
EXEr A DULY ... e e e e e e e e 177

District Travel and Reimbursement..........oooevveviiiiiiiiiiie e e eenenn ..., 178-181
District Reimbursement For TUition..........o.ovvviiiiiiiei e e v eneee,.. 182-187

5 o] oo = | P 188-189
Conferences and ViSitatioNS. .. ... it e e e e e e 190
Certified Personnel Personal and Professional Leave ..............coccovviiennene. 191-192
JUEY DULY . e e e e e e e e e e e et e e e e e e 193

HINESS & SICKNMESS. ..o ittt i e e e e e e e e e e e .194-196
Sick LEAVEBANK ... ..ttt e e e, 0 197-198
SUDSEANCE ABUSE. .. ... 199

ADbSENCEDUE TO ASSAUIL ... . vttt e e e e e 200-201

Employee Health INSUrancCe............coovvii i i e v iee e e aan 202



GBRIC I = 1V I 7= 203
GBRICA Child Adoption/Rearing LEAVE. .........oveuiiiiie e e e e e 204
GBRID =T Y = Y 2, 0 o}
GBRIF Bereavement. ... ..o e e e een 206
GBRIFA N 015 o= P 207
GCA Substitutes Teachers...... ..o . 208
GBRJA Student Teaching... e . 209
GBRJAA Parental Notification Of An Assgnment Of A Non- Certlfled Teacher
To Teach A Class For More Than Thirty (30) Consecutive Days........ocueevriecneeennennnnn. 210
GBRK RV Tor= L4 o o T 0 1T PP 211
GBS Professional Organizations........... P 24
GBT Professional Research and Publlshlng ................................................. 213
GBU Staff EthiCS. .. it 214
GBUAB To Allow Teachers And Other School Employees
To Receive Gifts Or Compensation In Recognition of
The Employee’s Contribution To Education.. e 215
GCRAB Certified Personnel Responsibilitiesin Deallng W|th Sex Offenders .............. 216
GD Certified Personnel Responsibility to Report Child Abuse.......................... 217
GDA Certified Personnel Video Surveillance...........ccoo oo, 218
GC CLASSIFIED PERSONNEL SECTIONTITLE PAGE....ccccccveet eveennnn. 219
GCA Compensation GUIES. .......c.veveviiie e ire e e e e e ereseseseneeneen 220-233
GCG SUDSEITULE TEACIEN S. oot et e e e 233
GCACA Non-Certified EmployeesDrug TeStING.....ovvveine v i veive e e e, 234-236
GCBA Experiencefor Non-Certified Personnel.............cccovvviiiiiiin v 237
GCBE Non-Certified Personnel GrievanCes..........oovveveieviniie i veeenn 238-246
GCHA Full-time School BUS DI IVErS......oouieii i e e e 247
GCKA Classified Reduction [N FOrCe.......c.ooiiiiiiiiii i e . 248-249
GCLA Certified Teacher School Day ............................................................. 250
GCME Board Meetings... UYL ) |
GCN Non-Certified Personnel e e et e e e e e 2. 2D2-254
GCO Staff Conflict Of Interest .................................................................. 255
GCRAA Sexual Harassment POlICY ... ....ovieiri v e v e e e e e e 256-259
GCRAD Drug-free Workplace.........covuvevii i e e e vvine e aenen, 260
GCRD MiNIMUM SAlArY......oiiiis e e e e e e e e e venneeenenens 261
GCRG Personal BUSINESSLEAVE. .. ....c.cvivie i i e e een 1. 262-263
GCRGB [INESS  (SICK LEAVE) ... . ieie it it e e e e e e e e e e e 264-266
GCRGC I = VA == 7= 267
GCRIF Bereavement.. PP PPN oo
GCRK Vacation T|me e 269
GCUE Non Certified Personnel R%ponsbﬂmeﬁm Governmg BuIIymg ............. 270-271
GCUF Non-Certified Personnel Responsibilitiesin Dealing w/ Sex Offenders........... 272
GDAB Non-Certified Personnel Video Surveillance.............cocooviiii i vevene 273
GDAC Non-Certified Personnel M andated Reporting of Child Abuse..................... 274
Section 7 — INSTRUCTION PROGRAM ...iiiii ittt et e e et e e e e een e 275
7.0 SBaASIC PrOgraM ... ce et e e e e e e e 275
7.1 SCUITICUIUM AdOPLION. .. e e e e e e e e e e e e e e e 275
[TA  -Grouping for INSErUCHION. .. ....coiiii it e e e e 275
7.3 -Class Size... P2y { o
7.4 -Educational F|e|d Tr|ps ..................................................................... 276
7.5 B C 1 = o 1 T TS Y51 = o 276-277
7.6 SRUIESTOr Grading......c.vie et s e e e e e e e 277
IDACAA SACCEPLAbIE USE POLICY . ov e e e e e 278-283



IDCAB 1= o 1= A 1= 284

IDAJ -To Provide Instruction In The Subjects Of Visual Art Or Music For All Students... 285
IDBAA -Health Related Education Including Physical Education.......................oo..e. 286-287
IHAK -Uniform Grading Scale For Non-Traditional High School Courses...................... 288
IHBG SHOME SCNOOLING. .. e e e e 289
IHCC & 7.6 -Grading Scale for Advanced Placement and College COUrses...........ccovvvvineiennnnnn. 290
IHCCA -Valedictorian, Salutatorian, or “Top Ten” Students.............ccoceieiii e, 291
IHDB -GED (General Educational Development) Requirements.............cc.veviiiienineennn, 292
IKFFA -Smart Core Curriculum and Graduation Requirements................cooveveevinnns 293-296
7.4A -Persons Transported To Athletic And Extracurricular Events.............c.coevvenene 297
7.6 SRUIES FOr Grading......ovuuee e iie it s et e e e e et e et e e e e e 298
7.7 SHOMEBWOT K. .. e e e e 299-300
7.8 -Promotion and RELENTION..........oeiiriie it it e e e 301-304
7.9 -Evaluation of Instructional Program..........ccoouve e iiiie i e e e ee e e 305
7.10 SCONEIOVEr SIAl ISSUBS. ... et et et et e e e e e et e 305
711 -School Reporting of Student’sPerformance.............ooooviiii i 305
JBCBB =SChOOI CROICE. .. ..t e e e e e e e e e e 306
JCIDA SANE-BUIYING. . 307-309
JJ -Requirementsfor Participation in Extracurricular Activities.............ccoocooiieen . 310
7.13 -Requirementsfor Participation in Extracurricular Activities.............coceevoiiein . 311
7.14 -Distribution of Materialsand SUPPHES. .. ... .o e 311
JIA -Extracurricular ActivitieS Elementary..........ccviiiiiiii i e e e 312
SECLION 8 — STUD ENT Q... ottt et et s e e e et et e et et e e et e ret et re et e neneans 313
8.0 - Transfersof ReSident SEUOENTS. ... .vie it i et e e e e e e 313
8.1 = Pregnant StUdENES. .. ...t et e e e e e e e e e 313
8.2 S AU [0 [= oL L= o o L PP 313
EF SFO00 SEIVICES. .. et e e e e e e 314
IC -Certified Personnel School Calendar.............co oo e e 315
JFAB STrANSIEr SEUENTS. ..ot e 316
83 -Transfer BEtWEEN SCOOIS. ... ..o e e e e e e 317
ID s 1010 D - Y 318
IDACAB SNt B IS .t e 319
IDAJ -To Provide Instruction In The Subjects Of Visual Art Or Music For All Students........ 320
IDBAA -Health Related Education I ncluding Physical Education
Training AN NS UCHION . .. cu et e e et e e e v e e e e et e e e e et rte e e eae enaans 321-322
IHAK -Uniform Grading Scale For Non-Traditional High School Courses..............ccooviveen. 323
IHCDA -LeeHigh School Concurrent Credit POliCY..... ... e 324
IHAMD -Lee County School District’s Wellness Policies On Physical Activity and Nutrition...325-335
1JKB -Useof Copyrighted Materials... ... ..cc.uie i e e e e e e e 336
1JL -Selection of Library Media Center MaterialS..........coovvviiiiiiiiiecie e e 337-339
JBB -Entrance Age Students (Who Did Not Attend Kindergarten............ccooovevviiineiniennnns 340
JBCA -Student RESIAENCY POLICY . ... it ie et e e e e e e e e e e e e e e e eeaeneens 341
JBCBB* =SCROO0I CNOICE. .. ..t et et e et et e e e e e e e et e e e 342
JCABA -Parental Notification Of Students Reported To, Interviewed By, Or Taken Into
Custody By Law Enforcement Personnel..........coooii i i e, 343-348
JCDAN SREPOrtiNG VIOIENt ACES. ...t e e e e e e e e e 349-350
JICDA SANE-BUHYING POLICY ... o e e 351-353
JD SDISCIPIING. .. e e e e 2. 3D4-356
JDA -Corporal PUNISNMENT ... ... e e e e e e e e 357-358
JDCA - Policies Governing the Suspension of Students............ooii i i, 359-360
JDD s 110 1= 1 5 0] 1 1 361-362
JDEAD -Gun Violence Prevention Week In Elementary Schools..........c.ccoovvviiiiie i e, 363
JDEAE -Notification, To School District When A JuvenileIsArrested Or Adjudicated
Delinquent For Any Offense That May Affect The Safety Of The Juvenile
Or OthersWhile At SChOOl..........i i e 364
JDH =SEXUAl HAI BSSIMENT ... ..v et e et e e et et e ettt e e 365



JEA -COMPUISOrY AttENAANCE AQES. .. oe e e iet et et et e et e et e e e et e e e 366
JEAA -Attendance Requirementsfor Grades9-12.........cc.vveviiiiii it e e e 367-368
JEB -Entrance Age REQUITEMENES. .. ... cvu it e e e e e e e e e e e e aean 369-370
JFAB STrANSFEr SEUABNTS. ..ot e e e e e e e e e e e e e 371
8.4 -General INnformation FOrM........oiuii i e e e 372-374
JGFAB -Communicating A False Alarm A Class“D” FEONY........c.coiii i e 375
JGFFAC -Offense Of Communicating a Death Threat Concerning A School Employee Or Student............ 376
JH -Student ADSENCES AN EXCUSES. ... e vt ittt et e e e e e e e e 377-378
JICA SWearing of [.D. BAOQES. .. ... cu ittt e e e e e e e e e e 379
JICAA =SChOOL UNIFOIMS. ..t e e e e e e e 380-381
JICE -Student Publications and Distribution of Literature..........c.cocvviiiiiiiniee e e 382-383
JICG - SMOKING/USE Of TODACCO. .. ..t cvn et ittt e v e e e vt e e e e e e e e e e ees 384
JLG SHOMEIESS SEUENES. .. et e e e e e e e e et e et e 386-387
JLIF SEMErgENCY DrillS. et e e 388
JOBA S = o 0] 0 PPN 389
Section 9-DISCIPLINE
9.0 -Attendance ReqUITEMENTS. .. .. e e e e e e e e 390
9.1 SATEENdANCE POLICY ... oo e e 390-392
94 -Elementary DisCipline. ... 392
9.5 -SeCoNdary DiSCIPIING. ... et e e e e e e 392
-Discipline For Students Receiving Special Services.........oovvveveieeviiinnvnnnn, 393-395
9.10 SHeEAIth. .. 396
9.10A -Drug Abuse by StUENtS........vieie i 397
9.10B N oo o 1 0 T U 397
9.10C -SMOKING/USE Of TODACCO. .. ... ittt e e e e e 398
911 SWeapOoNSin SCROOL. .. ... e 398
9.12 -Student Interrogations, Searchesand Arrest..........cooeeiie i nee. 398-400
Section 10 - GENERAL PUBLIC RELATIONS
10.0 -Public GIftStO SChOOIS. .. ... e e 401
101 -FreeMaterials Distributionsin SChools......... ..o, 401
10.2 -Advertisingin the SChOOIS. ......cv v 401
10.3 SViSItOrstothe SChOOIS. .. ... e 401
104 SPUBIIC Complaints. .. ....oe i e e 402
105 -Complaintsabout Instructional Materials...........ccoooeriie i e e, 402
10.6 -Relations With City GOVErNMENt ... ...t e e e e e e 403
10.7 -School/Business Partner ship Program........c.ve e veersinieee e ieece e eee e e 403
9.5A -School Newspaper s and Unofficial Publications................ccooiiiiiiiia, 404-405
KDA -Parental INVOIVEMENL.........oouiiie i e e e (406407
KDAA -Parental Involvement-Title ... ...co.iiiirii e e 408-409
KDDAA SV BOAN S L AW ..t e e e e s 410
KDCA SDISEICE W St . et e e e e 412-413
KDCA-F1 -Permission To Display Photo Of Student On Website........ ..o 414
KDCA-F2 -Permission To Display Student Information On Website..........c...cocceeiviiiieennn.... 415
KEC -Challenge of I nstructional/Supplemental Materials............ocooveviiii i 416-418
KFA -Public Conduct On School Property .................................................................. 419
KHA -Solicitation Of Funds... e e e 420-421
SECtioN 13 - ASSESSM ENT POL I CY ittt it e ittt et et et e e et e e et e e et et et e e et e e e e e aaeaeaas 422
LBC -Policy For Transferring Into The District From Home Schooling............c.ccciieieine .. 423

SCHOOL CALENDAR ... .ottt e e e et e e e e s ee s 2. A24-426

10



MISSION STATEMENT

The Lee County School District is
committed to being an outstanding
educational institution that empowers
students, faculty, and staff torealize their
full potential. Our purposeisto provide
knowledge, offer experiences, and develop
young minds.

LCSD Board Policies M anual
Revised: 3-19-02
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1. SCHOOL DISTRICT ORGANIZATION

1.0 Name and L egal Statusof School District
The Corporate name of the District shall be the Lee County School District No. “1" of Lee County, Arkansas.

The Constitution of Arkansasrequiresthe General Assembly to maintain a general, suitable and efficient system of free
schools, wherein all children of the state may receive gratuitous Instruction. The General Assembly hasimplemented
this constitutional mandate through the creation of the gover nmental unit know asthe“ school district”. The school
district constitutes a body cor porate which possessall the usual powers of a cor poration for public purposes, and in
that name may sue and be sued, purchase, hold and sell personal property and real estate, and enter such obligations as
are authorized by law.

1.1 Legal Statusof School Board

Sour ce of Authority The Board isan instrument of the Arkansas General Assembly and
the Arkansas Constitution, the Arkansas statutes, and the regulations of the State Boar d of Education.

Duties and Powers: The Board shall provide a school system and establish general policies provided by laws, the will of thelocal
citizenry, and the ethics of the professional per sonnel employed by the Board of Education. Specific duties of the Board include:

To select a superintendent and support him in the discharge of hisduties.

To consider and pass upon the recommendations of the superintendent-in policy, appointment and dismissal of employees, salary
schedule or other personnel regulations, cour ses of study, selection of textbooks, or other matter s pertaining to the welfare of the schools.
To consider and adopt an annual budget.

To provide by the exercise of itslegal powersthe funds necessary to finance the operation of the schools.

To appraise the effectiveness with which the schools ar e achieving the educational objectives of the school district.
To consult with the superintendent on hisrecommendations for the schools.

Toassist in presenting to the public the needs and progr ess of the school program.

To perform the specific dutiesimposed upon the Board by statues.

Board Membership: The L ee School Board shall consist of seven member s elected by zone by the qualified elector s of the L ee County
School District No. 1 of Lee County. Each member shall be elected for a term of five yearsand shall be eligible annually except for every
third year when two member s shall be elected.

Any qualified elector legally residing in thedistrict iseligiblefor board member ship and may become a candidate for member ship by
presenting a petition to the L ee County Board of Election Commissioners, signed by twenty of more qualified electors, at least forty five
daysbeforethe election. Candidates shall circulate petitions no earlier than ninety days befor e the election.

In the case of atievotefor a position of director, arunoff election shall be held on a day three (3) weeks after theregular school
election at which time the names of the two (2) candidatesreceiving the tie vote shall be placed on the ballot, and the candidate receiving
the highest number of votesat such runoff election shall be declared elected.

In an even-number ed year, if no more than one (1) candidate for school district director or member of the County Board of education
presentsa petition or noticein writing to the County Board of Election Commissionersasrequired by & 6-14-111, and there are no other
ballot issuesto be submitted to district electorsfor consideration, the Board of Director s of the school district may, by r esolution duly
adopted, request the County Board of Election Commissionersto reduce the number of polling places.

TheBoard of Directorsof the school district shall have the authority to change the date of an annual school election that has been set
when the district suffers damage to its physical facilitiesin an amount exceeding one hundred twenty-five thousand dollar s ($125,000) as
aresult of fireor other natural disaster, provided that all constitutional amendments are met.

I , do hereby solemnly swear or affirm, that | will support the Constitution of the
United States and the Constitution of the State of Arkansas and that | will not beinterested, directly or indirectly in any contract made
by the district of which | am a director, except that said contract be for materials bought on open competitive bid and let go to the lowest
bidder and that | will faithfully discharge the duties as school director in the Lee County School District No. “1” of L ee County,
Arkansas, upon which | am about to enter.

The Lee County Clerk upon receipt of oath prescribed for school directors, shall immediately commission such per sonsand they shall
enter at once upon their dutiesas school directors. (Acts 1935, No. 30, 12, p. 68; Pope's Dig., 11532.)

L egal References:

Ark Code 6-14-102, 6-4-111" Act 130 of 1979: Act 845 of 1987:
Act 185 of 1989; Act 181 of 1993; Act 786 of 1993; Act 978 of
1993; Act 443 of 1997; Act 994 of 2001
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In case of a vacancy on the Board caused by death, resignation, or removal, the Board shall select a person to
servein that position until the next annual school election, at which time a new member will be elected to fill
the unexpired term.

The School Board election shall be held on the third Tuesday in September of each year.
L egal Status of Superintendent: The Superintendent shall have charge and control of the Lee County Public

Schools subject to the orders, rulesand regulations of the Board, and shall receive for his services such
compensations asthe Board allows.

1.2 Student Organization Plan

Studentsin the Lee County School District are served through one (1) elementary school attendance zone and
one (1) secondary attendance zone. The elementary school population comprisesthe L ee County School
attendance zone and studentsare served in grades K -3 at the Whitten-Nunnally School Campusand in
grades 4-6 at the Anna Strong school campus, both of these campuses being within the M arianna city limits.

Secondary School studentsenrolled in grades 7 and 8 are served at the Strong Middle School; thosein grades
9-12 are served at the Lee Senior High School. Both of these secondary school campuses ar e located within
the city limitsof Marianna, Arkansas.

1.3 School Day and School Y ear

A school day isdefined asa day in which classes arein session and studentsreceive not less than six hour s of

instructional time. Any day in which lessthan six hour s of instructional timeisprovided to students shall be
counted as one-half a school day if at least three hours of instructional time are provided to students. (Act 45
of 1983).

The beginning and closing times for the different grades, aswell asthe instructional minutes per day will
vary according to the needs of the district and of each individual school.

Exceptions from the established minimum and maximum instructional minutes can be made only with the
approval of the superintendent aslong asit does not conflict with state laws and board policies.

In order to maintain an accredited statuswith the North Central Association of Secondary Schools and
Colleges, a school session must be not lessthan 178 actual teaching days. The L ee County Public Schools will
comply with thisregulation. The school calendar will be prepared by the superintendent of schoolswith the
assistance of member s of the professional staff and submitted to the Board of Directorsfor approval.
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2. SCHOOL BOARD OPERATIONS

2.0 School Board Goals and Objectives

We believe that the Board isresponsible to the people and, ther efor e, should attempt to reflect the opinion of the community. However,
School Board member s must look to the future more clearly than isrequired of the aver age citizen. Theresults of many of the decisons
and actions of the Board will not be realized at once, but will set the cour se of education for futureyears. The Board should fearlessy
support those educational philosophiesand procedures needed to promote an adequate education for thisdistrict based upon the needs
of the total pupil population.

2.1 School Board Officers

Election of Officers. The School Board at itsfirst meeting after the annual school election shall organize and elect its officersfrom its
own members, each of whom shall servefor aterm of oneyear, or until a successor is elected by a show of hands. The officersshall be
elected in thefollowing order: President, Vice-President, and Secretary. Balloting for each office shall continue until a clear majority is
received. The Superintendent of Schoolsis designated asthe ex-officio financial and recording secretary of the Board, keeps all minutes
of meetings, and signsall paper s except contractsand legal papers. The Superintendent isalso the executive officer of the Board for
administering all policiesand regulations.

Duties of Officers. The President of the School Board shall preside at Boar d meetings, shall perform all duties as may be prescribed by
law or by action of the Board of Education. He shall decide questions of order during meetingsand sign official district documentsthat
requirethe signature of the President’s office. He shall appoint or providefor the election of all committees of the Board unless
otherwise directed by the Board, and shall be ex-officio member of all such committees.

The President shall have the sameright as other member sto offer resolutions, to make motions or second motions, to discuss questions,
and to vote thereon.

The vice-President shall have the power sand duties of the President in hisabsence or during hisdisability, and other such powersand
dutiesasthe Board may from time to time deter mine.

The Secretary shall perform such duties as may be assigned by the Board or prescribed by law.

2.2 Duties of School Board M embers

Official decisions of the Board can be arrived at only at duly constituted Board meetings. Individual Board members or factions of
Board membersdo not have independent authority to speak for the Board and should make no out-of-meeting commitments unless
directed to do so on behalf of the Board.

In addition to theforegoing, further duties and obligations of Board members may be enumer ated as follows:
To endeavor to attend all meetings, discussitems presented on the agenda, suggest other itemsfor consideration, and vote
upon motions and resolutions presented.
To familiarize himself with the State school laws, regulations of the State Department of Education, L ee County School
District policies, rulesand regulations.
To have a general knowledge of educational aims and objectives of the system.
To work harmoniously with other Board member s without trying either to dominate the Board or neglect his share of the
work.
Tovoteand act in the Boar d meeting impartially for the good of the district.
To accept thewill of the majority votein all cases and give wholehearted support to the resulting policy.
Torefer complaintsto the proper school authorities and to abstain from individual counsel and action.
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Compensation and Expenses: No member of the Board of Education shall receive compensation for his services asa member
or asan officer.

School Board member s shall be reimbursed for expensesincurred while attending to school business.

2.3 School Board Committees

TheBoard of Education shall have no standing committees. Special committees may be created by the Board for special
assignments. When so created, such committees shall be appointed by the President and shall ter minate upon completing their
assignments or they may be terminated by a vote of the Board at any time.

2.4 Board-Superintendent Relations

For the School District to achieve maximum efficacy in meeting its goals, it must be responsible to public wishes and
aspirationsand, at the sametime, providefor effective utilization of the technical competence of highly trained personnel. The
Superintendent will provide, through hisabilities and those of his staff, the technical competence and know-how necessary to
assist the Board with its policy functions, to implement the policies and dir ectives of the Board, and generally to operate the
schools.

Board Expectations: The Board expects conscientious execution of all its policies objectively and without bias. Thisisto give
every Board policy a chance of successrather than just those policieswith which the Superintendent isin agreement.

When a situation ariseswhich is not covered by Board Policy, the Board depends upon the discr etion of the Superintendent in
deciding if the nature of the matter requiresa policy decision by the Board or if it isa matter to be executed by the
Superintendent under existing poalicies.

The Board expects full information from the Superintendent regarding all aspects of the school program. Such information is
to treat all important issues, controversial and non-controversial, and isto be presented in an objective and unbiased manner.
When action iswarranted by theinformation, the Superintendent isto supply recommendationsrelative to possible
alternatives.

The Board expects the Superintendent to support it fully to the public and to defend its decisions even though they may be
contrary to hisrecommendations. The Superintendent isto share theresponsbility for unfavorable aswell asfavorable
results. Thissense of loyalty isessential for a smoothly functioning unit.

The Board expects the Superintendent to conduct all official businesswith the Board asa whole and not with portions of the
Board or with individual members. The Board derivesitsonly legal authority asawhole and must perform itsdutiesasa
team and only in duly constituted meetings.

Superintendent Expectations. The Superintendent can expect the Board to establish and abide by a complete set of sound,
written policies, covering all phases of Board operation. Within the limitations of these policies, it isthe function of the
Superintendent to administer the schools.

The Superintendent can expect full support from the Board aslong asheisin their employ. He can expect protection against
unfair demands and excessive or unwarranted criticisms. Differencesor disagreements are matters of privateinformation
and areresolved in an atmospher e of honesty and sincerity.

The Superintendent can expect the Board to dispense with official business only at duly constituted meetings and to operate as
aunit or team rather than asfactions or individuals.

In matters concer ning personnel, the Superintendent can expect the Board to deal with all school employees through him as
the executive officer of the school system.

The Superintendent hasaright to be so advised when the Board is displeased with hiswork and to have an opportunity to
make such needed improvement. He hasthe further right to be so advised when hiswork is pleasing to the Board. Periodic
appraisals are deemed necessary to give the Superintendent a sense of desired direction in the performance of hisduties. Such
appraisalsare not to dictate how the work isto be done, but rather to provide evaluator feedback on results of the work.
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POLICY NAME: CLASSROOM VISITATION BY Policy Code: ABBAA
SCHOOL BOARD MEMBERS Date Adopted: 3-19-02

In order for the Board of Directorsto bein full compliance with Act 581 of 2001 each
school board member isrequired to visit classrooms frequently, but no less than annually,
in the schoolsin the district while children are present, seeto the welfare of the pupils,
encourage them in their studies, and assist the teachersin their work so far asthey can.

L egal References:

Act 581 of 2001
An Act to require membersof the Board to annually visit classroomsin thedistrict in

which they serve.
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Date Adopted: 2-16-05

2.5 Typesof Board M eetings

The Board of Education shall transact all business at a legal meeting of the Board.

The President shall start all meetings promptly at the appointed hour. Thelength of theregular meeting shall belimited to
approximately three hours. Itemson the agenda requiring extended deliber ation shall be taken up at special or adjourned
meetings.

Regqular Meetings. TheBoard shall conduct itsregular meetingsin the Conference Room of the Administration Building on
the third Tuesday of each month, and the Board may, at its discretion, conduct its meetings at places and dates other than the
above.

Special Meetings. Special meetings of the Board shall be held at the call of the President, the Secretary, or by any three
member s of the Board or when petitioned to do so by a petition in writing signed by fifty electorsin the school district.

2.6 Board Meeting Procedures

It isthe desire of the Board that meetings shall be formal enough for orderly procedure but informal enough to be natural and
to encour age free discussion and to promote group thinking and action.

The Board desiresto be cognizant of the problems, requests, complaints, and suggestions of member s of the community, but it
isnecessary that the Board not allow theinfluence of such materialsto interferewith diligent attention to the affairs of the
district.

Quorum: A majority of the School Board member s shall constitute a quorum.

Notification to Public: School Board meetings ar e open to the public.

It isthe policy of the Board to announce in advance whenever practicable through the newspapersand such other means as
may appear appropriate, the date, time, and place of all regular meetings and special meetings and the major topicsto be
discussed.

In the event of a special meeting, the person calling such a meeting shall notify the representatives of the newspaper and radio
station located in L ee County and any news media located elsewher e which coversregular meetings of the board, and which
have requested to be so notified, of the time, place and date of the meeting at least two hour s befor e such a meeting takes place.
School Personnel arealso invited to attend Board M eetings.

Notification to Board Members: Notice of each regular meeting of the Board with agenda shall be delivered to each member at
least three daysprior to each meeting.

Notice of all special meetings shall be given to the members of the Board at least two hoursprior to the time stated for the
meeting to convene. Said notice shall indicate the purpose of such special meeting.

Meeting Preparation: Theagenda and supporting materials, including a listing of billsto be acted upon and minutes of the
previous meeting or meetings, shall be distributed to Board membersthree days prior to the meeting scheduled.

Board member s shall be expected to read the information provided them, and to contact the Superintendent or other
appropriate staff member sto request additional infor mation that may be deemed necessary to assist them in their decision-
making responsibilities.

All correspondence shall be made available to members at the meeting.

Determination of Agenda: Theagenda for each Board meeting shall be prepared by the Office of the Superintendent. Items
of business may be suggested by Board Members, school personnel, or patronsof the district for inclusion on the agenda.
Businessitemsthat are suggested shall be submitted in writing and received in the Office of the Superintendent at least sic (6)
days before the meeting in order to insureinclusion on the written agenda. However, action may be taken on non-agenda
itemsif thereisa unanimous vote of the Board member s present to consider and act upon the matter.
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Public Participation: All meeting of the Board shall be open to the public except when the Board isin the
executive session. All actions of the Board shall be taken openly and the deliberationsleading to Board
action, except executive session, shall likewise be conducted openly.

Thepublicisinvited to attend Board meetings and shall be given limited timeto voice opinionsor problems
THROUGH LCSD POLICY BEDH.

The Board recognizesits responsibility to conduct the businessin an orderly and efficient manner and shall,
therefore, requirereasonable controlsto regulate public presentationsto the Board. A person who wishing to
be heard by the Board shall first be recognized by the President. He shall then identify himself and proceed
with hiscomments as briefly asthe subject permits. The President isresponsible for the orderly conduct of
the meeting and shall rule on such mattersasthe timeto be allowed for public discussion, the
appropriateness of the subject being presented and the suitability of thetime for such a presentation. The
Board as a whole shall havethe final decision in deter mining the appropriateness of all rulings.

Rulesof Order: The Board shall observe Robert’s Rule of Order, Revised, EXCEPT ASSTATE LAW AND
BOARD POLICIESMAKE OTHER REQUIREMENTS.

Minutes: The Secretary shall keep, or cause to be kept by a competent clerk, complete records of the action
of the Board meetings. IT ISONLY NECESSARY TO RECORD IN THE MINUTES THE OFFICIAL
ACTIONSTAKEN BY THE BOARD. The minutes of the Board shall be kept in an official minute book and
shall be a completerecord of such minutesincluding resolutions and motionsin full. Papersnot a part of a
formal motion may be omitted if they arereferred to and identified by some method.

Copies of the minutes of a meeting shall be sent to the member s of the Board befor e the meeting at which they
areto beapproved. Correction in the minutes may be made at the meeting at which they areto be approved.
Permanent minutes shall be signed by the President and Secr etary upon approval and transcribing before
being filed in the Administration Office of the District.

News Coverage: We believethat one of the paramount responsibilities of a Board of Education in a
democracy isto keep the public informed of itsactions. Consequently, local news media r epresentatives shall
be notified of and welcometo attend all regular and special meetings of the Board of Education. In the event
that representatives of the news media are unable to attend a meeting of the Board, they shall be provided a
summary of important Board actions.

Executive Sessions: The Board may meet in executive sessions for the following purposes:
1. Toconsider information regarding employment, appointment, promotion, demotion, disciplinary
cases, resignation of any school official or employee, or dismissal of an employee.
2. 2. Toconsider student disciplinary cases; when requested by parentsto bein executive sessions.
3. Totakeany other action where state and/or federal statutes or regulationsrequirea closed
session.
Whenever an executive session is held, the Board shall reconvenein open sessionsto take final action.

VOTING METHOD:

VOTESON ALL MOTIONSAND RESOLUTIONSWILL BE CONDUCTED BY THE EMPLOYMENT
OF “YES, “NO,” OR ABSTENTION. IF A BOARD MEMBER WISHESTO ABSTAIN, HE MAY GIVE
REASON FOR HISOR HER ACTION. ANY MEMBER WHO ABSTAINSFROM VOTING SHALL BE
COUNTED ASHAVING VOTED AGAINST THE MOTION OR RESOLUTION. IFA MEMBER
ANNOUNCESA CONFLICT OF INTEREST WITH REGARD TO AN ISSUE, THE MEMBER MAY
LEAVE THE MEETING UNTIL THE VOTING ON THE ISSUE ISCONCLUDED, AND THE MEMBER
WHO ABSTAINSFROM VOTING THEREBY SHALL NOT BE COUNTED ASHAVING VOTED.

18



POLICY NAME: POWERSAND DUTIES OF Policy Code: BBBAB
BOARD MEMBERS REGARDING Date Adopted: 3-19-02
WEB PAGE

It may be the policy of the Board of Directorsto publish thedistrict’sweb page, if the
district has a web page, the following information in order to keep the public better
informed regarding the operations of the school district.
1 Minutes of regular and special meetings of the school board;

2. The budget for the ensuing year;

3. Financial breakdown of monthly expenses of the district;

4, Salary schedulesfor all employees;

5. The school district’syearly audit; and

6. The Annual Statistical Report.
If thedistrict does not have a web page, then on or before July 1, 2003, the district’s
educational cooperative shall develop aweb pagefor thedistrict, or the cooperative shall
enter into an agreement with alocal city, county, or other local gover nmental agency to

have thedistrict’sinformation asrequired by this policy published on an existing local city,
county, or other local governmental agency’s web page.

L egal References:
Act 1747 of 2001
An Act to amend code pertaining to powers and duties of school districts.
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POLICY NAME: SCHOOL BOARD OFFICERS Policy Code: BBB
Revised 4-27-04

Election of Officers: The School Board at itsfirst meeting after the annual school election
shall organize and €elect its officersfrom its own members, each of whom shall servefor a
term of oneyear, or until a successor iselected by a show of hands. The officersshall be
elected in thefollowing order: President, Vice-President, and Secretary. The Board shall
also elect one of its membersto bethe primary board disbursing officer. Balloting for each
office shall continue until a clear majority isreceived. The Superintendent of Schoolsis
designated asthe ex-officio financial and recording secretary of the Board, keepsall
minutes of meetings, and signs all papers except contracts and legal papers. The
Superintendent is also the executive officer of the Board for administering all policies and
regulations.

Duties of Officers: The President of the School Board shall preside at Board meetings,
shall perform all dutiesas may be prescribed by law or by action of the Board of
Education. He shall decide questions of order during meetings and sign official district
documentsthat requirethe signature of the President’s office. He shall appoint or provide
for the election of all committees of the Board unless otherwise directed by the Board, and
shall be ex-officio member of all such committees.

The President shall have the sameright as other membersto offer resolutions, to make
motions or second motions, to discuss questions, and to vote thereon.

The Vice-President shall have the powersand duties of the President in hisabsence or
during hisdisability, and other such powersand duties asthe Board may from timeto time
determine.

The Secretary shall perform such duties as may be assigned by the Board or prescribed by
law.

The Disbursing Officer, along with the superintendent, shall be responsiblefor signing,
manually or by facsimile, all warrants and checks.

Legal Referencee  A.C.A. §6-13-618(c)
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POLICY NAME: POLICY DEVELOPMENT

Policy Code: BD (2.7)
Date Adopted: 5-24-00

Policy Development

Proposalsfor new board policies, or changesto existing policies, or changesto existing
policies, may beinitiated in writing by any board member, by any patron of the district, or
by any employee of the school district. However, adoption of new policies, or changing
existing, is solely the responsibility of the board.

Staff Involvement: In the development of policies affecting per sonnel, the board may seek
thejudgment and counsel of appropriate personnel before adopting such policies. Members
or organizations of the staff may initiate consideration of policies which will be consider ed
and acted upon by theboard. Theintent and spirit of these provisionsareto gain the most
complete and reliable information on which to bade decisions and to providefor the
maximum practical interaction by way of regular administrative channels.

Adoption: Poaliciesintroduced and recommended to the board shall not be adopted until a
subsequent meeting. However, temporary approval may be granted by the board in lieu of
formal adoption to meet emergency conditionsor special events which will take place
before formal action can betaken. Prior to approval of any new policy related to Section
G, Personndl, of thismanual, thedistrict’s Personnel Policies review committee shall have
an opportunity to review it and to submit oral and/or written comments and suggestions
pertaining to the proposed new policy. It isthe practice of the school district to seek the
review and advice of a policy review committee only in regard to policiesfound in the
Certified Personnel area of Section G, Personnel, of thismanual. It should be under stood
in this statement that the direct responsibility of the Per sonnel Policies Review Committee
relatesto review and recommendation in regard to those district policies which shall be
incorporated into Section G, Certified Personnel, of hismanual. The organization,
member ship, and responsibilities of the Personnel Policies Committee are defined in Policy
GACA of thismanual.

Dissemination: The Superintendent isdirected to establish and maintain an orderly plan
for preserving and making accessible the policies adopted by the Board and administrative
rules and regulations needed to put them into effect. Accessibility isto extend to all
employees of the school system, to members of the Board, and to school patrons. A copy of
the policy manual must be distributed to all certified personnel.

Review: TheBoard should follow through the policiesit hasformulated. It shall annually
evaluate how the policies have been executed by the school staff and shall weigh theresults.
The Board shall rely on the school staff, students, and the community for providing
evidence of the effect of the policieswhich it hasadopted. The Board shall also striveto
keep itspolicies up-to-date to achieve thisend, it directsthe Superintendent to call toits
attention policiesthat arein need of revision. It gives him authority to call in all Policy
Manuals at such timeasis convenient, but at least once every threeyears, for purposes of
updating.
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POLICY NAME: ORIGINAL RECORDS Policy Code: BEA
MAY BE DESTROYED Date Adopted: 3-19-02

When any document isrecorded by the means prescribed by & 13-14-201, the paper
original may be destroyed unlessthe document isover fifty (50) yearsold and handwritten
or has been determined to be of historical value by the Arkansas History Commission. |f
the paper original does not meet these criteriathe electronically stored document shall be
considered the “original” document and shall be treated as such when proffered with the
recorder’s certification.

L egal Reference:
Act 311 of 2001
An Act clarifying when original records may be destroyed.
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POLICY NAME: CITIZENS REMARKS Policy Code: BEDH
AT LCSD BOARD MEETINGS Date Adopted: 7-26-01

Individuals, who wish to make citizen’sremarksat L ee County School District Board
Meetings, must get written information about their remarksto the Superintendent’s
secretary (6) six business days in advance of the date of the board meeting at which they
wish to makeremarks. All citizens remarkswill belimited to a maximum of (5) five
minutes.
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POLICY NAME: DISPOSITION OF Policy Code: BHAA

SCHOOL PROPERTY Date Adopted: 3-19-02

It shall bethe policy of the Board of Directorsthat the school district shall not:

A.

Give, donate, or transfer without adequate mar ket value consideration any public
property to administrators, board members, or employees of the school district or
immediate family member s of any of these individuals.

The school district is prohibited from giving public property having a value of over
one hundred dollars ($100) to leaving or retiring board members, administrators,
employees, or members of their immediate family.

Unless specifically mandated by law or court order, the school district is prohibited
from retroactively raising the salary, granting stipends, or providing other
compensation for an administrator beyond the current fiscal year.

Asused in thispolicy, “immediate family member” means an individual’s spouse,
children of theindividual or spouse, a child’s spouse, parents of the individual or
the spouse, brothers and sisters of theindividual, anyoneliving or residing in the
same residence or household with theindividual or the spouse, and anyone acting or
serving as an agent of theindividual.

L egal References:

Act 1224 of 2001
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POLICY NAME: ETHICAL GUIDELINESAND Policy Code: BHAB
PROHIBITIONS FOR EDUCATIONAL Date Adopted: 3-19-02
ADMINISTRATORS, EMPLOYEESAND

BOARD MEMBERS

It isthe policy of the Board of Directorsto comply fully with Act 1599 of 2001 with regard
to certain ethical guidelines and prohibitionsfor the administrators, employees and board
members. Following are those sections of Act 1599 that apply to employees and board
members of thisschool district:

SECTION 1. General prohibition.

A. No board members, administrator, or employee shall knowingly use or
attempt to use hisor her official position to secure unwarranted privileges or
exemptionsfor himself or others.

B. While serving as a board member, administrator, or employee, an individual
shall not accept employment, contract, or engage in any public or
professional activity which a reasonable person would expect might require
or induce him to disclose any information acquired by him by reason of his
official position which isdeclared by law or regulation to be confidential.

C. No board member, administrator, or employee shall knowingly disclose any
confidential information gained by reason of his position, nor shall he
knowingly otherwise use such information for his personal gain or benefit.

D. Nothing in this policy prohibits board members, administrators, or
employees of public educational entities from donating servicesor property
to a public educational entity.

SECTION 2. School boards.

A. General Prohibition. Except asotherwise provided, it isa breach of the
ethical standardsof thispolicy for a board member to contract with the
public educational entity the member servesif the board member has
knowledge that he/sheisdirectly or indirectly interested in the contract.

B. This policy does not prohibit family member s of board membersfrom being
employed by the public educational entity the board member servesif the
board determinesthat the employment isin the best interest of the public
educational entity.

25



Continuation 1

C. Exceptions.

Policy Code: BHAB

1. Board Approval.

a.

In unusual and limited circumstances, the public educational entity’s
board may approve a contract between the public educational entity
and the board member or the member’sfamily if the board
determinesthat the contract isin the best interest of the public
educational entity.

The approval by the public educational entity’sboard shall be
documented by written resolution after fully disclosing the reasons
justifying the contract in an open meeting. Theresolution shall state
the unusual circumstances necessitating the contract, and shall
document therestrictions and limitations of the contract.

Any board member directly or indirectly interested in the proposed
contract shall leave the meeting until the voting on theissueis
concluded, and the absent member shall be counted as having voted.

2. Independent Approval.

If it appearsthetotal transactionswith the board member or afamily
member for afiscal year total, or will total, five thousand dollars
($5,000) or more, the superintendent or other chief administrator of
the public educational entity shall forward the resolution along with
all relevant data to the Director of the Department of Education for
independent review and approval. Theresolution and other relevant
data shall befurnished by certified mail with return receipt requested
or other method approved by the State Board of Education to assure
adequate notice of receipt by the Department of Education and to
provide arecord for the school sending the approval request.
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Continuation 2

Policy Code: BHAB
Upon review of the submitted data, the Director of the
Department of Education shall, within ten (10) days of receipt
of the resolution and other relevant data, approve or
disapprovein writing the board’srequest. The director may
request additional information or testimony beforeruling on a
request. If additional dataisneeded for a proper
determination, the director shall approve or disapprovethe
contract within ten (10) days of receipt of the additional
requested data. If thedirector doesnot respond to the public
educational entity within theten day period, or request
additional time or data for a proper review of the contract, the
contract shall be deemed to be approved by the director.
If approved, the Director of the Department of Education shall
issue an approval letter stating all relevant facts and
circumstances considered and any restrictionsor limitations
pertaining to the approval. The Director of the Department of
Education may grant the approval for a particular transaction
or aseriesof related
transactions. However, no approval shall be granted for a
period greater than two (2) years.
No contract subject to the director’sreview and approval shall
bevalid or enforceable until an approval letter has been issued
by the Director of the Department of Education or the director
failsto respond to the public educational entity within thetime
periods specified in thispolicy.

D. The Department of Education and the public educational entity shall maintain a
record and copy of all documentation relating to transactions with board members
or membersof their family.

E. Any board member or other person knowingly furnishing false
information or knowingly not fully disclosing relevant information necessary for a
proper determination by the public educational entity or the Director of the
Department of Education shall be guilty of violating the provisions of this policy.
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Continuation 3 Policy Code: BHAB

SECTION 3. Administrators.

A.

General Prohibition.

1 Except as otherwise provided, it isa breach of the ethical standar ds of
thispolicy for an administrator to contract with the public
educational entity employing them if the administrator has knowledge
that he or sheisdirectly or indirectly interested in the contract.

2. Except as otherwise provided, it isa breach of the ethical standards of
thispolicy for an administrator to contract with any public
educational entity if theadministrator has knowledge that he or sheis
directly interested in the contract.

Family M embersas Employees. This policy does not prohibit an

administrator’sfamily membersfrom being employed by the public

educational entity the administrator servesor any other public educational
entity. However, beginning July 1, 2002, a member of an administrator’s
immediate family or former spouse may not beinitially employed asa
disbursing officer of the public educational entity wherethe administra-tor is
employed unlessthe public educational entity receiveswritten approval from
the Director of the Department of Education. Beforeissuing awritten
approval or denial, the Director of the Department of Education shall
request the Division of L egislative Audit to review the internal controls,
including the segregation of duties, present at the public educational entity.

The Division of L egislative Audit shall report itsfindingsin writing to the

Director of the Department of Education.

Exceptions.

1. In unusual and limited circumstances and only with prior written
approval from the Director of the Department of Education, an
administrator’s family members may contract with a public
educational entity other than the one employing him or her.

2. In unusual and limited circumstances and only with prior written
approval from the Director of the Department of Education, an
administrator’s family members may contract with a public
educational entity employing the administrator.
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Continuation 4

3.

Policy Code: BHAB

An administrator seeking to contract with other public educational
entities, or an administrator’s family member seeking to contract with
the public educational entity employing the administrator, shall first
present the request, with all relevant facts and circumstances
justifying approval, to the board currently employing the
administrator at an open meeting. After reviewing the request in an
open meeting, the board may, by written resolution, approve the
contract subject to approval by the Director of the Department of
Education. A copy of the approval resolution and all relevant data
shall be forwarded by the board president to the Director of the
Department of Education.

Upon review of the submitted data, the Director of the Department of
Education shall, within ten (10) days of receipt of theresolution and
other relevant data, approveor disapprovein writing the board’s
request. Thedirector may request additional information or
testimony beforeruling on arequest. If additional data is needed for
a proper determination, thedirector shall approve or disapprovethe
contract within ten (10) days of receipt of the additional requested
data. If thedirector does not respond to the public educational entity
within the ten day period, or request additional time or datafor a
proper review of the contract, the contract shall be deemed to be
approved by thedirector.

If approved, the approval letter shall state all relevant facts and
circumstances considered in the approval and shall state any
restrictionsor limitations of theapproval. TheDirector of the
Department of Education may grant an approval for a particular
transaction or a series of related transactions. No approval shall be
granted for a period greater than two (2) years.

The Department of Education and the public educational entity shall
maintain arecord and copy of all documentation relating to an
exemption from the provisions of this policy.

No contract subject to this provision shall be valid until approved by
the Director of the Department of Education or the director failsto
respond to the public educational entity within

thetime periods specified in thispolicy.
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SECTION 4.

A.

Any administrator knowingly furnishing falseinformation or knowingly not
fully disclosing relevant infor mation necessary for a proper deter mination by
the public educational entity or the Director of the Department of Education
shall be guilty of violating the provisions of this policy.

For the purposes of thispolicy, theterm contract does not apply to
employment contractsissued to an administrator of a public educational
entity for administrative or other duties such as, but not limited to, teaching,
busdriving, or sponsorship of clubsor activities.

Nothing in this policy prohibits administratorsfrom receiving compensation
for conducting seminarsfor, or making presentationsto, public educational
entitiesother than the one employing them.

Nothing in this policy prohibits administrators from receiving compensation
for officiating school sponsored athletic events with any public educational
entity.

Employees.

General Provision. Except asotherwise provided, it isa breach of the ethical
standards of thispolicy for an employee with the public educational entity
employing him or her if the employee hasknowledge that he or sheisdirectly
interested in the contract.

Exceptions.

1 Approval by Board.

a. In unusual and limited circumstances, a public educational
entity’ s board may approve a contract between the public
educational entity and an employeeif the board deter mines
that the contract isin the best interest of the public educational
entity.

b. The approval of the public educational entity’sboard shall be
documented by written resolution after fully disclosing the
reasons justifying the contract in an open meeting. The
resolution shall state the unusual circumstances necessitating
the contract, and shall document therestrictionsand
limitations of the contract.
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Any board member directly or indirectly interested in the
proposed contract shall leave the meeting until the voting on
theissued in concluded, and the absent member shall not be
counted as having voted.

2. Independent Approval.

a.

If it appearsthat thetotal transactionswith an employeefor a
fiscal year total, or will total, five thousand dollars ($5,000), the
superintendent or other chief administrator of the public
educational entity shall forward theresolution along with all
relevant datato the Director of the Department of Education
for independent review and approval. Theresolution and
other relevant data shall be furnished by certified mail with
return receipt requested or other method approved by the
State Board of Education to assure adequate notice of receipt
by the Department of Education and to provide arecord from
the school sending the approval request.

Upon review of the submitted data, the Director of the
Department of Education shall, within ten (10) days of receipt
of theresolutions and other relevant data, approve or
disapprovein writing the board request. Thedirector may
request additional information or testimony beforeruling on a
request. If additional dataisneeded for a proper

deter mination, the director shall approve or disapprovethe
contract within ten (10) days of receipt of the additional
requested data. If thedirector does not respond to the public
educational entity within theten day period, or request
additional time or data for a proper review of the contract, the
contract shall be deemed to be approved by the director.

If approved, the Director of the Department of Education shall
issue an approval letter stating all relevant factsand
circumstances considered and any restrictions or
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l[imitations pertaining to the approval. The Director of the
Department of Education may grant the approval for a
particular transaction or a series of related transactions.
However, no approval shall be granted for a period greater
than two (2) years.

d. No contract subject to the director’sreview and approval shall
bevalid or enforceable until an approval letter has been issued
by the Director of the Department of Education or the director
failsto respond to the public educational entity within thetime
periods specified in thispolicy.

The Department of Education and the public educational entity shall
maintain arecord and copy of all documentation relating to
transactions with employees.

Any employee or other person knowingly furnishing false
information, or knowingly not fully dis-closing relevant infor mation
necessary for a proper deter mination by the public educational entity
or the Director of the Department of Education, shall be guilty of
violating the provisions of this policy.

For the purposes of thispolicy, theterm contract does not apply to
employment contractsissued to public educational entity employees
or other transactionsfor the performance of teaching or other related
duties such as, but not limited to, busdriving, sponsor ship of clubsor
activities, or working at school sponsored events.

Technology, Employees. All transactionsinvolving the purchase,
lease, acquisition, or other use of computers, softwar e, copiers, or
other electronic devices from family members of an employee
responsible for establishing specifications or approving purchases of
such equipment shall be approved according to the requirements of
this policy regarding the purchase from an employee with a direct
interest in thetransaction.
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SECTION 5. Reimbursement of expenses. Nothing in this policy prevents board members,
administrators, or employees from being reimbursed by the appropriate public
educational entity for necessary and documented travel or other job related
expenses.

SECTION 6. Emergency purchases.

A. The provisions of this policy do not apply to emergency purchases.

B. Emergency purchases shall only be used for the preservation of life, health,
or public property, and shall not be used to substantially improve the
condition of an asset prior to the emergency.

C. Each public educational entity shall maintain records of copiesof all
documentation relating to and supporting a deter mination that transactions
qualify as emergency purchases.

D. Any person using emer gency purchasesto avoid theintent of this policy shall
be guilty of violating the provisions of this policy.

SECTION 7. General ethical standardsfor non-employees. Any effort by a non-employee
to influence any public educational entity board member, administrator, or
employee to breach the standards of ethical conducted stated in thispolicy isa
breach of ethical standards and punishable under the criminal penalties set forth in
thispalicy.

SECTION 8. Restrictions on employment of present and former administrators.

A. Unlesswritten approval isgranted by the Director of the Department of
Education, it isa breach of the ethical standards of this policy for
administratorsto be or become the employee, agent, or independent
contractor of any party contracting with the public educational entity they
serve. Thedirector’sapproval letter shall befiled with, and maintained by,
the public educational entity employing the administrator.

B. Unlesswritten approval isgranted by the Director of the Department of
Education, it isabreach of the ethical standards of this policy for
administratorsto engagein selling or attempting to sell commodities or
servicesto the public educational entity they served or were employed for
one (1) year following the date employment of service ceased.
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SECTION 9. Gratuitiesand kickbacks.

A.

It isa breach of the ethical standardsfor any person to offer, give, or agreeto
give any board member, administrator, or employee, a gratuity or an offer of
employment in connections with any contract or transactions of a public
educational entity.

It isa breach of ethical standardsfor any board member, administrator, or
employee to be made by or on behalf of a person or entity as an inducement
for the award of a contract or transaction with a public educational entity.

It isa breach of the ethical standardsfor any payment, gratuity, or offer of
employment to be made by or on behalf of a person or entity asan
inducement for the award of a contract or transaction with a public
educational entity.

The State Board of Education shall issue specific rules and regulations
regarding educational or work-related travel, conventions, seminars, and
other benefits provided by vendors.

SECTION 10. Awardsand grants. Nothingin this policy

prohibitsadministratorsor employees of public educational entitiesfrom
receiving monetary or other awards, grantsor benefits from entities
generally recognized as provided safe benefits based upon exceptional skills
or exemplary contributionsto education.

SECTION 11. Administrative remedies applicableto

C.

administrators and employees.

The Department of Education may review alleged violations of thispolicy. If
the department reviewsthe allegations and the Director of the Department of
Education determinesthat thereis adequate evidence of a violation, the
director may refer the allegationsto the Board of Education for review.
Upon the Board of Educations approval to review the alleged violation, and
after reasonable notice in writing to all parties, the board may schedule a
hearing to determineif an administrator or employee has knowingly violated
the provisions of thispolicy. After presentation of all the evidence, if the
Board of Education deter minesthat the administrator or employee
knowingly violated the provisions of this policy, the Board of Education may
provide any or all of the following remedies.
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1 Issue aletter of reprimand; or
2. Suspend or revoke the administrator’sor teacher’s Arkansas teaching
licensefor a definite period, or per manently.

B. After reasonable notice and opportunity for a hearing, a board of a public
educational entity may take appropriate administrative remedies against an
administrator or employeethat has allegedly violated the provisions of this
policy. If an administrator or employee of a public educational entity is
charged by the prosecuting attorney for a possible violation of this policy, the
public educational entity’sboard may, after reasonable notice and
opportunity for a hearing, placetheindividual charged on leave, with or
without pay, dismisstheindividual, or provide any other proper
administrativeremedy. If theindividual isdismissed by the board dueto
chargesbeing filed for an alleged violation of this policy, any employment
contractswith the public educational entity shall be deemed void from the
date of the action of the board.

SECTION 12. Criminal penalties. Any board member, administrator, employee, or non-
employee who shall knowingly violate the provisions of this policy shall be guilty of
afelony. Upon pleading guilty or nolo contendere to, or being found guilty of,
violating this policy, the court shall order restitution to the public educational entity.
In addition, the court may finetheviolator in any sum not to exceed the greater of
ten thousand dollars ($10,000) or double the dollar amountsinvolved in the
transactions, sentence the violator to prison for not morethan five (5) years, or may
impose both a fine and imprisonment.

SECTION 13. Request for review of transactions. At therequest of the board of a public
educational entity, the executive administrator at a public educational entity, the
Director of the Department of Education, the L egisative Joint Auditing Committee,
the appropriate prosecuting attor ney shall review contracts or transactions for
compliance with the provisions of this policy.

SECTION 14. Board position vacant upon conviction. If aboard member isfound guilty
of violating the provisions of this policy, the board member shall immediately cease
to be a board member, the position is declared vacant, and a replacement shall be
named as provided by law.
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SECTION 15. Enforcement.

A.

It shall bethe duty and responsibility of the prosecuting attorneysto
supervise compliance with this policy and prosecute persons who violate this
policy.

If the prosecuting attor ney fails or refusesto enforce this policy when the
facts are known by the prosecuting attorney, or called to hisor her attention,
the Attorney General or any citizen of this state may bring mandamus
proceedings to compel the prosecuting attorney to perform hisor her duties.
All criminal actionsrelated to alleged violations of this policy shall befiled in
circuit court and shall be subject to the criminal rules and procedures of this
state.

SECTION 16. Rulesand Regulations. In order to administer the provisions of this policy,
the State Board of Education shall adopt rulesand regulations consistent with the
provisions and intent of thispolicy.

SECTION 17. Arkansas Code 6-13-617(a) isamended to read asfollows:

A.

Each director elected or appointed shall, within ten (10) days after receiving
notice of his election or appointment, subscribeto the following oath:

“I , do hereby solemnly swear or affirm,
that | will support the Constitution of the United States and the Constitution
of the State of Arkansas, and that | will not beinterested,

directly or indirectly, in any contract made by thedistrict of which | am a
director, except that contract be for materials bought on open competitive
bid and let goto thelowest bidder and that | faithfully discharge the duties
as school director in the Lee County School District No. “1” of Lee County,
Arkansas, upon which | am about to enter.

L egal References:

Act 1599 of 2001
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BOARD MEMBER DEVELOPMENT: In order to perform responsibilitiesto the school
district, Board members are encouraged to participatein professional development
activities.

New Board membersarerequired by law to receive a minimum of six (6) hourstraining
and instruction in the school laws of this state and in the laws governing the powers, duties,
and responsibilities of school boards.

All Board members are encouraged to participatein school board and related workshops
sponsored by local and state school boards or educational agencies.

Thedistrict will pay the necessary expenses of assigned Board memberswho attend
meetings and conventions pertaining to school activities and objectives of the Board. The
Board on a case-by-case basiswill determine and limit the number of Board members
authorized to attend specific wor kshops and conventions.

Request for travel will be approved based on the availability of fundsand theimportance
of the activity.

After Board approval, Authorization for Travel request should be completed by individual
board memberswho wish to travel and forwarded to the superintendent.

Theamount of $25.00 per day will bereimbursed for mealsin-state and $35.00 for out-of-
state. Receiptswill berequired. Mealswill be paid for only in regard to overnight stay.

Only necessary expenses directly related to the educational goals of thedistrict will be
reimbursable. Entertainment costswill not be paid by thedistrict. Expendituresfor
alcohol, tobacco, personal phonecall, valet parking and for other nonessential items will
not be reimbur sed.

Banquet entertainment eventswhich arelisted in pre-registration materials as available to

participants and which appear to be sponsored and/or recommended by the sponsoring
organization, may be paid for and reimbursement will be made.
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3. GENERAL SCHOOL ADMINISTRATION

3.0 School Superintendent

The Superintendent shall be the chief executive officer of the school system and shall have, under the direction of the

Board, general supervision of all the public schools and of all the personnel and various personnel departments of the
school system. The Superintendent isresponsible for the management of the schools under the Board policies, and is

accountableto the board.

The Superintendent, in his discretion, may delegate to other school personnd the exer cise of any powers and the
dischar ge of any dutiesimposed upon the Superintendent by those policies or by vote of the Board. The delegation of
powersor duty, however, shall not relieve the Superintendent of responsibility for the action taken under such delegation.
His specific responsibilities shall be:
Toserveasleader of the professional staff in developing and maintaining curricula, courses of study, programs
of extra-curricular activitiesand other instructional services consistent with the needs of the community and the
policies of the Board.
Torecommend the number and types of positions required to provide proper personnel for the operation of
such a program.
Toevaluate personally or designate an administrative assistant to evaluate each principal by March 1 of each
year. Both evaluator and principal shall sign the evaluation form, noting areas of professional improvement.
To recommend policies on organization, finance, instruction, school plant, and other functions of the school
program.
Tonominate for appointment, to assign, and to define the duties of all per sonnel, subject to approval of the
Board.
Torepresent the schools before the public, and to maintain through cooper ative leader ship, both within and
outside the school, such a program of publicity and public contracts as may serveto improve under standing
and morale within the schools and keep the public infor med asto the activities, needs, and achievement of the
schools.
To confer periodically with professional and lay groups concer ning the school program and transmit to the
Board suggestions gained from such conferences.
To supervisethe presentation of the annual budget and to recommend it to the Board of Directorsfor approval.
To keep the Board of Directors continually informed on the progress and conditions of the schools.
Toattend and participatein all meetings of the Board of Directors.
Toseethat all constitutional or statutory lawsand all charters or state regulations gover ning the schoolsare
carried out.
To make such rulesand to give such instructionsto school employees as may be necessary to make the policies
and regulations of the Boar d effective in the management of the schools; and in all matters not covered by these
regulations, to act on his own discretion if action is necessary, but to report hisaction to the Board for its
infor mation and approval.

3.1 Recruitment of Superintendent

When an opening in the Superintendency occurs, the Board shall aggressively recruit in an effort to fill the position with
the most capable person available. The Board shall consider only those candidates who meet both state and local
qualifications and who display the ability to successfully carry out the duties of the Superintendent.

The Board shall solicit applications from qualified member s of the staff and may list the vacancy with placement offices at

selected educational institutionsin Arkansas and in neighboring stateswith other educational placement agencies at its
discretion.
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Applicationsfor the Superintendency shall be screened and those candidates which appear to be most
promising shall beinterviewed. The Board shall endeavor to conduct interviews on a school day so that
applicants may visit the schools of the district whilethey arein session.

The Board may, at its option, utilize the services of theretiring Superintendent and/or of an outside
consultant in both recruiting and interviewing candidates for the Superintendency.

3.2 Appointment of Superintendent

The Board, upon the selection of a candidate or upon reappointment of the incumbent Superintendent, shall
endeavor or securethedignity of position and the freedom of leader ship appropriate to the responsibilities of
the Superintendent through an explicit contractual agreement. Such contract shall meet the requirements of
Arkansaslaw and theregulations of the State Board of Education and shall protect therights of both the
Board and the Superintendent. The Board shall recognize that whileit isa policy making body, the execution
of policy is properly delegated to employed professional administrators.

3.3 Administrative Personnel

The Board shall furnish the Superintendent with the best professional peopleit ispossibleto secureto serve
on the administrative staff. The Superintendent isexpected to work through hisadministrative staff by
proper delegation of authority to each according to the staff member’s competence and assignment and by
regular meetings wher e each administrative staff member has an opportunity to participate.

All administrative and supervisory positionsin the school system are established initially by the Board, or by
state law, or both.

It istheintent of the Board to activate a sufficient number of such positionsto promote the attainment of our
schools' goals.

In each case, the Board will approvethe broad purpose and function of the position in har mony with state
laws and regulations, approve a statement of job requirements asrecommended by the Superintendent, and
delegate to the Superintendent the task or writing, or causing to be written, a job description for the position.

The Board wishesthe Superintendent to maintain continuously a compr ehensive, coor dinated set of job

descriptionsfor all such positions so asto promote efficiency and economy in the staff’s operations. These
job descriptionsareto be kept on filein the Central Office and in each building where applicable.
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4. FISCAL MANAGEMENT

4.0 Annual Operating Budget

TheBoard shall providefor the preparation and adoption of the annual budget and shall recommend, under the
provisions of Amendment 40 to the State Constitution’, the amount of local taxesto support operation of Lee County
Schools. Consequently, the Board must plan two years ahead and must recommend a tax rate on local assessmentsto be
voted on by the people at the annual school election in March. The approved millage rate will be collected in the following
calendar year to help support the operation of schoolsfor the second following year. All money belonging tothe Lee
County School District shall be received and accounted for by the School District.

4.1Fiscal Year

Thefiscal year of the School District is July 1 through June 30. This causes some confusion on that the tax year which
supportsthe school year isJanuary 1to December 31 of the Calendar Year in which the school, term begins.

4.2 Budget Preparation and Publication Procedures

Budget planning shall be an integral part of program planning so that the budget may effectively, express and implement
all program and activitiesin Lee County Schools.

Budget requests shall be collected from all schools and departments, reviewed with principals, and department heads and
compiled into an initial budget request.

Theinitial budget request shall be reviewed by the Superintendent in staff conferences, revised if necessary, and
published as hisrecommendation to the Board. The budget document as approved by the Board shall be published and
distributed to all interested persons.

4.3 Debt-Limitation

The current and bonded indebtedness of the school district shall be limited asfollows:

CURRENT INDEBTEDNESS

TheBoard of Education shall borrow such funds as are necessary in order to provide fundsfor operation in such amount
that the maximum non-bonded indebtedness of their school district so incurred shall not be greater than the maximum
non-bonded indebtedness of the district was at the time during the preceding year.

In case of emergency as provided by law, the State Board of Education may grant special per mission to the district to
incur current indebtedness.

For acquiring a building site, building, or equipping a new school building, repairing, making additionsto, or equipping a
new school building, or purchasing new or used school buses or refurbishing school buses, any school district of the State
of Arkansasisauthorized to borrow money and issue negotiable bonds for the repayment ther eof from school fundsto an
amount which, together with the bonded indebtedness of the district outstanding at the time of the issuance, shall not
exceed twenty-seven percent (27%) of the sum of the then-assessed valuation of thereal and personal property in the
district as shown by thelast county assessment, and the equivalent assessed value computed as follows: Average of total
annual receiptsfrom federal forest reserve, flood control, and mineral leasing turn back received b the district in lieu of
taxesfor thethree (3) immediately preceding yearsdivided by forty (40) mills.

4.4 Revenues

L ocal Tax Revenues. Local revenues consist of local property taxes. These arethe only school revenuesthat are
determined by direct vote of local citizens.

Amendment 40 of the State Constitution giveslocal school boar ds the responsibility of deter mining the needs of the local
schoolsand for recommending thetax rate on local property to supply these needs. Thistax and the school budget is
published sixty (60) days befor e the annual school election held on the second Tuesday in September. If a higher tax rate
isrecommended and is approved by the voters, it will be paid in the following tax year. If the higher tax rateis defeated,
the current rateis continued. If the current rateis recommended and defeated at the polls, it continuesin effect.

The amount of local revenue depends on two factors:

The assessed valuation of thereal and personal property in the school district.

Therate of tax approved by votersof thedistrict.
State Aid: The state Minimum Foundation Program Aid isallocated in relation to the district’s own tax-paying ability
and effort. Thisfund has equalizing features which arc quite helpful in providing L ee County children with a school
program compar ableto other districtsin Arkansas.

L egal References:

Ark. Stat. Ann. & & 80-509, 80-943, 80-1002, 80-1003, 80-1101, 80-1102; Act 661 of 1981; Act 405 of 1991; Act 481 of 1993; Act 1214 of
2001. An Act authorizing an increase in school district bond debt to 35% of the assessed value of real and personal property in the
district in case of unexpected unforeseen or extreme hardship.
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Statetransportation aid is based on the number of pupilstransported and a depreciation allowance for buses used by the
district.

The State also providesaid in the form of allotmentsfor special purposes such as vocational education, special education,
textbooks, guidance, and small special projects.

Federal Aid: Sinceit isthe purpose of the L ee County School Board to provide equal educational opportunitiesfor all
children in Lee County, the Board considers all federal legidation with this philosophy in mind and selects those
particular parts of federal funding which will help the Board to provide better physical, mental and psychological growth
for each child.

TheBoard regards all funds made availableto local school districtsand communitiesasa public trust. If the Board
accepts any federal money to assist in providing better learning opportunitiesfor Lee County children, this money will be
used to the best possible advantage.

4.5 Depository of Funds

TheFirst National Bank of Marianna will bethe depository for teachers' salary, debt service, and operation funds. The
Marianna Financial Center will be the depository for all other school funds.

TheLee County Treasurer will deposit all school district fundsto the proper account of the L ee County School District.
Miscellaneous funds will be deposited by the School Treasurer to a separate account at the Bank and transferred at
intervalsto the County Treasurer.

4.6 Bonded Employees

It isthe policy of the L ee County School Board that the publicinterest and the interests of school employees be protected
by the district providing a Blanket Position Bond wher eas the basic penalty would be $10,000 on each school employee
who isresponsible for money. In addition, the Superintendent of Schools has a $20,000 bond and the District Treasurer is
bonded in the amount of $100,000.

This agreement cover s any loss sustained by the L ee County School District No. “1” of Lee County, Arkansas through any
fraudulent or dishonest act or acts committed by any of the employees, acting alone or in collusion with others, during the
Bond Period, to an amount not exceeding in the aggr egate of $10,000 for school employees, $20,000 for the
Superintendent of Schooals, and $100,000 for the District Treasurer.

4.7 Accounting System

TheDistrict Treasurer shall provide for and recommend a system of accountsfor use by the School District which
confor mswith the principles, practices, and codes as established by the Federal Government and the State School Audit
Division.

The system of accounts shall provide for the appropriate separation of accounts, funds, and special monies as prescribed
by the State and Federal Agencies.

The system of accounts shall be used for all business transactions and budget documentation to establish unifor mity of
systems and procedures.

Student activity funds at each school shall be maintained under one bank account using a uniform system of accounts
and proceduresin accordance with State and Federal manuals of accounts.

4.8 Financial Reportsand Statements
The Board shall receive monthly financial statements showing receipts and expenditur es as of thelast day of the

preceding month. An annual financial statement shall be prepared and such other financial recor ds as may berequested
by either the Board or the Administration.
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4.9 Inventories

The Board shall require that administrative personnel take a physical count of all stock supply and equipment items at
least once a year.

Thisinventory shall be properly entered on the stock record accountsfor appropriate accounting.

4,10 Audits

The books and accounts of the district shall be audited each year by the local Affairsand Audit Division of the Legidative
Joint Auditing Committee of the State of Arkansas.

A copy of the audit shall be provided for the President of the School Board and other information including year end
balances shall be presented to the Board.

4.11 Payment Procedures and Expenditure of Funds

In keeping with itsdesirefor efficient fiscal management in the school system, the Board adopts the following procedures
for payment of bills:

TheDistrict Business Affairs Officer will determineif all items have been received that areinvoiced to the

district and will sign each invoice beforeissuing a check for payment.

A list of all bills paid during the preceding month will be provided to each School Board member at theregular

monthly meeting of the Board.

Discourage the offer of, a decline gifts, which in any way might influence the purchase of school suppliesand

equipment.

Refrain from soliciting funds or materials from vendors.

Accord a prompt and courteous reception, insofar as conditions per mit, to all who call on legitimate business.
The District will follow its adopted budget as closely as possible in expenditure of funds. To thisend, the Board will be
provided the following infor mation;

A monthly list of expenditures made from school funds.

A monthly breakdown of items budgeted in different categories, the amount spent to date, and the amount

remaining in each category.

Any other information regarding expenditureswill be provided when requested by the Boar d.

4.12 Purchasing

It isthe desire of the Board and the Superintendent that all purchases be made at the best price available with

free opportunity for all vendorsto bid. All purchasesfor the L ee County School District shall be made through

the Business Affairs Office.

All purchases of goods, services, and equipment for which the Lee County School District will be responsible
must be made on official purchase orders, properly approved and executed. L unchroom supplies and equipment areto be
purchased by the Director of Food Services. Positive efforts shall be made by each School Food Authority to utilize small
business and minority-owned business sour ces of supplies and services. Such efforts should allow the maximum feasible
opportunity to compete for procurementsto be perfor med with Program funds.

All purchases, whether by competitive bid or otherwise, shall take into account the quality of articles supplied; their
confor mity to develop specificationstheir suitability to the requirements of the educational system; and delivery terms.
All other things being equal, contracts shall be awarded and purchases made from local firms.

Specifications: It istheresponsibility of the originator of arequisition to see that each item is complete asto name,
description, source and price.
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4.12A Bidding Requirements
In referenceto the 1988 edition of the School L aws of Arkansas, pages 509 and 510, sections 6-21-301 through 6-21-305,
entitled “ Acquisition of Commodities Generally”, the following policy statementswill be followed by the school district-

1. Purchases of individual commodities which equal $5,000.00 or more will be put out to bids.

When bidsreceived arereected, the district will follow the requirementsfor negotiated purchases as
prescribed in section 6-21-304. The district will follow regulations enumer ated in 6-21-305 when it is deemed
appropriate to except the rules on bidding.

2. Section 22-9-203 requiresthat in the area of a capital improvements, an estimated cost of $40,000.00 or more
requiresthat the project be put to formal bids.

3. Section 19-11-403 requiresthat all bidsfor capital improvement be accompanied by a five percent (5%) bid
bond.

4. Sections 19-11-405 an 18-44-503 requir e that the successful bidder on capital improvements provide a
performance bond equal to one hundred percent (100%) of the projected cost. Section 22-9-402 requiresthat
the bonding company belicensed in Arkansas.

5. In-State contractors may be given athree percent (3%) preferencein capital improvements and afive
percent (5%) preferencein the purchase of commaodities.

6. Section 17-22-101 requiresthat a contractor handling a project which will cost in excess of $20,000.00 must
belicensed. Act 26 of 1989, however, makes provision for the school district to act asits own contractor. Any
subcontractor involved in a capital improvement must hold a valid licenseif the portion of work equals
$20,000.00. If the school district isacting asits own contractor, all subcontractors must hold valid licenses.
(Section 22-9-204)

7. When all conditions have been met equally and a deter mination must be made between equals, the school
district will give preferenceto local contractorsand/or to minority contractors.

8. Section 17-14-101 requiresthat all capital improvement projects of value equal to $50,000.00 or more must
involve the services of alicensed architect. Act 321 of 1985 allows pr oj ects of value between $25,000.00 and
$50,000.00 to be designed by alicensed engineer.

Procedures

A. When the estimated cost of a construction or improvement project exceeds $20,000.00, the district will
advertise for sealed bids and will specify a time and place for bid opening. The district reservestheright to
recall bidsor to enter into negotiations with a bidder.

B. When thedistrict is seeking proposalsfor the purchase of equipment which exceeds $5,000.00 in cost,
advertising for bidswill be donein thelocal newspaper and by telephone or letter contact with known
suppliers. Proposals will not be sealed, but the district may either accept the low proposal or may enter into
negotiations with biddersto arrive at an acceptable proposal.

C. Itisnever theintent of the school district to exclude anyone who wishesto bid or propose, and the district
will not knowingly do this. Thedistrict consider s advertisement in the local newspaper (unlessthe projected
cost of the project exceeds $50,000.00 and the services of an ar chitect isrequired) and/or letters of request or
telephone contact requesting proposals as sufficient to meet bid/proposal requirements.

4.13 Sales Callsand Demonstrations

Salesmen are not permitted to call on teachersor other staff memberswithout authorization from the school
administration.

School principals may give per mission to salesrepresentatives of educational productsto see members of the school staff
at timesthat will not interfere with the school program.
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4.14 Student Activities Fund M anagement

The Board hereby authorizes the establishment and maintenance of a Student Activity Fund at each of the schoolsin Lee
County. The principal of the school shall beresponsible for the proper administration of the financial activities of each
student organization or activity in the school. All monies collected shall be deposited in the Student Activity Fund at a
local bank. All payments made from the Student activity Fund shall have the approval of the principal responsible for the
Student Activity Fund.

The annual School District audit shall include an audit of each Student Activity Fund.

Moniesraised by student organizations must be expended for the benefit of the students.

4.15 School Properties Disposal Procedure

No suppliesor equipment shall be disposed of until permission has been received from the Office of Business Affairs.

The Officer of Business Affairs shall deter mine whether theitem has saleable value, and if so, he shall arrange foe the sale
of such item. If the material does not have saleable value, the proper disposal of the books, equipment, or supplieswill be
deter mined.

In all instances, records of disposal shall be maintained and all money received from saleable goods shall be properly
accounted for.
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5. BUSINESSMANAGEMENT

5.0 Emergency Closings

The Board authorizesthe Superintendent to close the schoolsin case of hazar dous weather or other emergencies which
jeopar dize the safety of students, school staff members, and school property.

5.1 Useof School Buildings

Use of school facilities by school groupsisnot subject to rental charges. School groups are herein defined to include school
sponsor ed student, staff, or advisory groups. Parent Teacher Association; the Lee County Education Association; Phi
Delta Kappa Professional Education Frater nity; Multi-County Youth Services, the Arkansas Department of Education;
and the Arkansas School Boar ds Association. Other organizations conducting activities directly contributing to the school
program may also be included by the superintendent subject to review and approval by the board.

Whenever one school s group usesthefacilities on another school campus, the administrative supervision of the activity is
to be provided by the school sponsoring the activity. However, custodial and cafeteria services will be provided by the
school wherethe activity isheld.

Individuals or non-school groups may rent school facilitiesfor other than private profit-making pur poses. The current
boar d-approved rental rates and personnel chargeswill apply in all such cases unless specific exception is granted by
official board action prior tothe event.

The sale, service, or use of alcohalic beveragesisnot per mitted at any time on school property. Those renting school
facilities mist agree to observe this policy statement. School personnel supervising events on school campuses arerequired
to report instances wherein the ban on alcoholic beveragesisviolated in addition to drug usage or any other illegal
activitiesthey may observe.

Those applying for use of school facilities are to complete an application in the Superintendent’s office at least ten days
prior tothe date being requested for building use. The Superintendent hasfive days after therequest is madeto study the
request. In making hisdecision, the Superintendent isto consider whether therequested usage will conflict with the

pur poses of the school program, whether the applicant isaresponsibleindividual or group which could and would make
restitution for any damages, and whether the scheduleis clear on the date requested.

A copy of approved applicationsthat will involve cafeteria facilitieswill be given to the Food Services Director by the day
following approval so that appropriate preparations may be made. Whenever the kitchen isto be opened for any purpose
during thefacility use, a cafeteria employee must be present to assist in supervising the function. The food service
employee will be assigned by the Director of Food Services.

Payment for rental and for personnel cost must be made before noon of thefifth business day after the scheduled use of
school facilities by a non-school group.
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POLICY NAME: BUILDING RENTAL FEES Policy Code: EBH

Date Adopted: 1-21-03

Funerals, Class Reunions, And Not For Profit M eetings.

1.

2.

6.

7.

Deposit of $75.00.

First two hoursrental feefor any building is $75.00
Rental fee for hours 3 and above is $25.00 per hour.
Administrator $18.00 an hour each.

Custodian $15.00 an hour each.

Cafeteria Workers $15.00 an hour each.

Security $15.00 an hour each.

No decorationsin any buildings, except on the tables.

The $75.00 Deposit will bereturned after the building isinspected and everythingisin

order.

If building or grounds areto berented by afor profit organization, then the
Superintendent will negotiaterental ratesfor each particular usage.

One half of therental fee (rental fee only) will go to the District’s Teacher
Appreciation Fund.

5.2 Transportation Policies

The Superintendent of Schoolsis hereby directed to immediately enfor ce the following policy
concer ning the operation of the bus maintenance shop:

Gasoline shall be only put into school-owned vehicles which are used for official school
business.

Employees of the transportation department shall not work on their own vehicles or any
vehicle not owned by the school during the regular school day. Emergency assistance may be
rendered to school personnel by maintenance and transportation personnel with the
approval of the building principal and to the extent that it does not interfere with the regular
duties of such personnel.
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The maintenance shop shall not be used at any timeto work on privately-owned vehicles.
No privately-owned vehicles or merchandise shall be stored or sold on school transportation premises.
A completeinventory of all parts, equipment, fuel and lubricants shall be made annually and kept current.

No tools, supplies or equipment shall beloaned for private use from the bus maintenance shop.
Violation of any of these rules shall result in suspension of the employeesresponsible, with full restitution
and/or legal action following.

5.3 Maintenance Policies

The Superintendent of Schoolsis hereby directed t immediately enfor ce the following policy concer ning the
operation of the maintenance shop:
Absolutely no work of any kind shall be done for private per sons by maintenance per sonnel during
school hoursor on school property.
School vehicles shall be used only for official school business.
Employees of eh maintenance department shall not work on their own property or any property not
owned by the school during the regular school day. Emer gency assistance may be rendered to school
personnel by approval of the building principal and to the extent that it does not interfere with the
regular duties of such personnel.
The maintenance shop shall not be used at any timeto work on privately-owned property.
No privately-owned property or merchandise shall be stored or sold on school maintenance premises.
A completeinventory of all partsand equipment shall be made annually and kept current.
No toals, supplies or equipment shall be loaned for private use from the maintenance shop.
Violation of any of these rules shall result in suspension of the employeesresponsible, with full
restitution and/or legal action following.

5.4 Bus Conduct

While the state law per mits the School District to allow studentswho live two miles or more from school to
rideabus, it doesnot relieve parentsfrom the responsibility of supervision until such time asthe student
boardsthe busin the morning and after the child leavesthe bus at the end of the trip home.

Once a student boards a bus, he is subject to the authority of the driver until hereaches school in the morning
and leavesthe bus at his place of departurein the afternoon.

Thebusisreally an extension of the classroom and the Boar d shall require studentsto conduct themselves
while on the busin a manner consistent with established standardsfor student behavior.

In cases when a student does not conduct himself properly on a bus, such instancesareto bereported to the
building principal by the supervisor of transportation. The building principal will inform the parents
immediately of the misconduct and work with them in improving the student’ s behavior.

Children who become a serious disciplinary problem on the school bus may have their riding privileges
suspended. In such cases, the parents of the studentsinvolved becomeresponsible for getting them to and
from school.

The supervisor of transportation will provide the parents of each bus student a complete list of suggestions
and regulations pertaining to safety and good conduct on school buses. Parentsare requested to read these
lists and to cooperatein helping studentsto behave in a manner that will provide the highest degree of safety
for themselves and others.
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5.5 Use of School Buses
It shall be the policy of the Lee County School District to restrict the use of school busesto school activities.

School buses may be used for the transportation of students participating in extra-curricular activities. Bus
tripswithin Lee County are accepted asroutine matters, and the administration isauthorized to act on
requestsfor extra-curricular trips. School field trips of lessthan 120 miles one-way areto be submitted to the
Superintendent for hisaction at least 5working days beforethetrip isplanned to take place. Longer trips
must be submitted to the Superintendent at least 35 daysin advance of the proposed trip to allow time for
Board consideration and action on the request.

Only drivers employed by the school district and licensed by the State may be per mitted to drive school
transportation vehicles. The driver isauthorized to maintain a level of bus conduct necessary for the safe
transportation of his passengers.

Should arequested trip require morethan oneday’stravel or be to a destination over 120 miles away, the
application must be submitted at least thirty-five calendar daysin advance of thetrip.

The Superintendent will submit therequest to the School Board for review and approval or disapproval and
report the decision to the applicant after it isenacted by the Board.

5.6 Insurance M anagement

Insuranceisnot a commodity but a service. Therefore, it should not be purchased on the basis of price alone.
The school district will make every effort to obtain insurance at the lower cost, consistent with required
service, by abtaining quotations or by negotiation using whichever method is advantageousto the district.
Theinsurance program will be dealt with asa wholein order to eliminate policy non-currency, inconsistency
in rates, overlapping coverage, and gapsin the overall program.

5.7 Staff Insurance Program

The School Board desiresto make different forms of insurance available to school personnd at the lowest
premium cost to school employee.

This program isto be approached through the use of a teacher committee which screensinsurance company
proposalsto provide group plans of interest to staff per sonnel.

Workmen’s Compensation is provided for all school employees.
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POLICY NAME: GENERAL POLICY CODE Policy Code: N/A
PERTAINING TO TEACHERS Date Adopted:4-19-05

All employees shall acknowledge and respect the line of authority as established by
the school and set forth in the code. They should faithfully carry out the regulations of the
board and the assignments of the executives.

Thefollowing policy code should act as a guide for theteacher in carrying out
assignments and coor dinating his efforts with othersfor the good of the children:

General Powersand Authority: A teacher isdelegated with certain powersand
authority by law and by the school district board to hold pupils accountable in school for
their conduct during, before, and after school.

Therespect and authority teachers enjoy from their pupilsare gained largely by
reason of theinstructor's superior poise, confidence, and leadership in all situations. This
type of authority, based on respect and admiration for mature and superior ability, serves
the teacher best.

Relationships with Superintendent: Theteachersareinvited and expected to confer
with the principal on problemsrelating to their affiliation with the school district. If such a
problem isnot remedied, the teacher should follow the district's grievance policy. Such
problems as building assignment, teaching loads, salary, certification, and general working
conditions should be handled in thismanner. This cooperation between the teacher and
the administration should be founded upon sympathy of each others' point of view and in
recognition of the administrator'sright to leadership and theteacher'sright to self
expression.

This open avenue of communication should tend to confine personal views and
criticismsto the proper channelsfor consideration. Theteacher should avoid voicing
unfavorable criticism of fellow employees except in cases where information isformally
presented to a school official in theinterest of the schooal.

Relationship with Principal: Classroom teachersare under thedirect supervision of
the building principal. The administrative policies, communications from the board,
assignments of daily work, instructional schedules, and cour ses of study will reach the
classroom teachersthrough the principals. All problems and requests of the teachersfor
assistance, materialsor information pertaining to school work should first be directed to
the principal.

A teacher may expect the principal to guide and assist him with problems pertaining
to hiswork with the pupils. He may expect the principal to share hisdisciplinary
problems, to guide and sustain him asthey work together for the good of the children.
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A teacher should consult with the building principal before initiating new
procedures, plans, or programs. He should express his views on school policies and
problemsto the principal. This opportunity for open expression and sharing of
responsibility for the successful operation of the school should be encouraged and protected
by tolerance and good will. The views of all shall be respected and, when requested, held in
confidence. In return, the loyalty of the teacher to the group and the organization is
expected.

Relationship with Staff Specialist: The specialist exists solely for the sake of better
instructional servicesto the pupils. Theteacher may expect the specialist to assist with the
instructional techniques, methods, and materials being used.

Changesin teaching plans, methods, or techniques suggested by the specialist should
be approved by the building principal before putting it into effect. It isexpected that the
teacher, specialist, and principal will work in close cooperation on all
teaching proceduresand curriculum problems.

Relationship with Other Staff: Theteacher should striveto work in close
cooper ation with hisfellow teachers and all other school personnel. All requestsfor aid
from custodians, maintenance workers, and others should be made through the
principal. Any problem arising between the classroom teachers and other school employees
should be brought to theimmediate attention of the principal for proper resolution.
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POLICY NAME: DEBT LIMITATION Policy Code: DE
Date Adopted: 3-19-02

Thecurrent and bonded indebtedness of the school district shall belimited asfollows:

CURRENT INDEBTEDNESS

The Board of Education shall borrow such funds as are necessary in order to
provide fundsfor operation in such amount that the maximum non-bonded indebtedness of
their school district soincurred shall not be greater than the maximum non-bonded
indebtedness of the district was at thetime during the preceding year.

In cases of emergency as provided by law, the State Board of education may grant
special permission to thedistrict to incur current indebtedness.

For acquiring a building site, building, or equipping a new school building,
repairing, making additionsto, or equipping a new school building, or purchasing new or
used school buses or refurbishing school buses, any school district of the State of Arkansas
isauthorized to borrow money and issue negotiable bondsfor the repayment ther eof from
school fundsto an amount which, together with the bonded indebtedness of the district
outstanding at the time of the issuance, shall not exceed twenty-seven percent (27%) of the
sum of the then-assessed valuation of thereal and personal property in thedistrict as
shown by thelast county assessment, and the equivalent assessed value computed as
follows: Average of total annual receiptsfrom federal forest reserve, flood control, and
mineral leasing turn back received by thedistrict in lieu of taxesfor thethree (3)
immediately preceding yearsdivided by forty (40) mills.

However, if the State Board of Education shall deter mine that any school district is
unable, due to unexpected, unfore-seen, or extreme hardship, to finance needed school
facilities because of the limitation imposed above on the borrowing power of thedistrict,
the Board may permit the district, upon application thereof, to increaseits total
indebtedness to such amount as may be approved by the board, but not to exceed thirty-
five percent (35%) of the then-assessed valuation of thereal and personal property in the
district as shown by thelast county assessment, and an equivalent assessed value computed
asfollows: The averagetotal annual receiptsfrom federal forest reserve, flood control,
mineral leasing, and paymentsin lieu of taxesfrom industries or other sources covered by
& & 14-164-201 - 14-162-224 for thethree (3) immediately preceding yearsdivided by forty
(40) mills.

L egal References:

Ark. Stat. Ann. & & 80-509, 80-943, 80-1002, 80-1003, 80-1101, 80-1102; Act 661 of 1981,
Act 405 of 1991; Act 481 of 1993; Act 1214 of 2001. An Act authorizing an increasein
school district bond debt to 35% of the assessed value of real and personal property in the
district in case of unexpected unforeseen or extreme hardship.

51



POLICY NAME: THE COUNTY TREASURER TO Policy Code: DFAAB

RECEIVE AND DISBURSE SCHOOL Date Adopted: 3-19-02
DISTRICT FUNDS FROM ONE (1)

ACCOUNT

A. When a school district hasa district treasurer, the county treasurer may establish

for that district only thefund or funds needed to properly note revenues received
for the school district and disbursements made to the school district.

A. If the school district uses a computerized accounting system that properly
segregates revenues and disbur sements by type and fund in accordance with state
law and the Division of L egislative Audit requirements, the school district may
request that the county treasurer, serving as school treasurer, receive and disburse
all fundsfrom one (1) operating account. Therequest shall be madein writing by
the superintendent of the school district to the county treasurer.

L egal Refer ences:
Act 533 of 2001
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POLICY NAME: GRANTS Policy Code: DFF

Date Adopted: 3-19-02

It may bethe policy of the Board of Directorsthat:

A. If the school district recelves grantsin excess of twenty-five thousand dollars
($25,000) from any sour ce, the school district shall report to the L egidative
Council within forty-five (45) calendar days after receipt of the grant.

B. Thereport shall include:

1.

2.

The amount of the grant.
The purpose of the grant.
The source of the grant.
The conditions of the grant.

Any other information requested by the L egislative Council.

L egal References:

Act 319 of 2001
An Act torequirereporting to the legidative council when a grant of $25,000+ isreceived.
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POLICY NAME: PURCHASE OF COMMODITIES Policy Code: DJEAA
FOR PRE-KINDERGARTEN - SIXTH GRADE Date Adopted: 3-19-02

It shall bethe policy of the Board of Directorsthat:

A. The school district shall provideto each pre-kindergarten through sixth grade
teacher in each fiscal year at least ten dollars ($10.00) per student or two hundred
fifty ($250) per classroom to purchaserelated commoditiesfor use by that teacher
in hig’her classroom or for class activities.

B. The school district may request a waiver from the State Department of Education
if the school district isin fiscal distress.

L egal Refer ences:
Act 1687 of 2001
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POLICY NAME: ENERGY SAVINGS CONTRACT Policy Code: EBD
Date Adopted: 3-19-02

The Board of Directors may enter into an Energy Savings Contract under the
following conditions:
A. Energy savings contract means a contract for the implementation of one
(1) or more energy conservation measures as defined in & 6-20-401 and
shall include pre-installation energy audit or analysis.

B. Thecontract may providethat all payments except obligations on
termination of the contract beforeits expiration areto be made over time
and that the energy cost savings ar e guaranteed to the extent necessary to
pay the costs of the energy conservation measures.

C. Theenergy conservation measuresto be performed under the contract may
be paid for with either revenue or non-revenue receipts of the school
district, or, alternatively, financed by the issuance of postdated warrants or
entering into installment contracts or lease-purchase agreements.

D. Obligationsincurred pursuant to a guaranteed energy savingscontract are
not included in computing a district’s debt ratio.

E. Qualified provider meansa person or business experienced or trained in the
design, implementation, or installation of energy conservation measures and
who possesses a valid Arkansas contractor’slicense.

F. A qualified provider to whom the contract isawarded may berequired to
give a sufficient bond to the school district for itsfaithful performance of the
equipment installation or accomplishment of the guaranteed savings.

G. Reguest for Proposals means a negotiated procurement.
H.  Notice of therequest for proposals shall be published one (1) time each week
for no fewer than two (2) consecutive weeksin a newspaper of the school

district’s choosing and having a circulation in the county or city wherethe
contract isto be performed.
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Proposals shall be sealed and opened in a public forum at a date within ten
(10) daysfrom thelast publication, at which point the district shall evaluate
the proposals.

J. The school district may utilize a request for proposalsto negotiate an energy
savings contract or may enter into an energy savings contract with a
qualified provider after evaluating any proposal received from a qualified
provider through a method other than arequest for proposal.

K.  Theschool district may enter into a guaranteed ener gy savings contract
with a qualified provider if it findsthat the amount it would spend on the
energy conservation measures recommended in the proposal would not
exceed theamount to be saved in either energy or operational costsor both
within a fifteen year period from the date of installation if the
in the proposal arefollowed or, for a guaranteed energy savings contract
that includesinstallation of a water source system for heating, ventilation,
and air conditioning equipment, a twenty year period from the date of
installation if the recommendationsin the proposal are followed.

L. Thequalified provider’s proposal shall include:

1 The estimates of all costs of installation, modifications, or
remodeling, including, without limitation, costs of a pre-installation
energy audit or analysis, design, engineering, installation,
maintenance, repairs, debt service, post-installation project
monitoring, and data collection and reporting, as well aswhether
ener gy consumed or the operating costs or both will be reduced;

2. The qualifications of the provider; and
3. Certification that all energy consuming products utilized in the

projects be certified with the appropriate standards by the Air
Conditioning and Refrigeration I nstitute.
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M. The district may select the qualified providers best qualified and
capable of performing the desired work and negotiate an energy
savings contract for the project.

N. The qualified provider shall reimburse the school district for any
shortfall of guaranteed energy savings projected in the project.

L egal References:
Act 1717 of 2001
An Act to clarify the scope of an energy savings contract
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POLICY NAME: TO REQUIRE STUDENTSTO BE Policy Code: EDCBA
SEATED WHILE THE SCHOOL BUSISINMOTION Date Adopted: 3-19-02

It may bethe policy of the Board of Directorsthat:

1 Thedriver of a school bus shall not operate the school bus until every passenger is
seated.

2. Asused in thispolicy “ school bus’ shall mean any vehicle used to convey children
to and from school, and which ismarked in both front and rear with the words
“school bus’, in plain lettering, readablein daylight at a distance of at least two
hundred (200) feet from such vehicle.

3. The superintendent of the school shall beresponsiblefor ensuring that no school
busisscheduled to transport more studentsthan can bereasonably seated in the
school bus.

If the superintendent knowingly violates paragraph 3 of thispolicy, he/she shall be
guilty of a misdemeanor, and upon conviction shall befined not lessthan fifty dollars ($50)
nor mor e than one hundred dollars ($100).

L egal Refer ences:
Act 1744 of 2001
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POLICY NAME:TRAVEL REIMBURSEMENT Policy Code: EEBB
WITHIN THE SCHOOL DISTRICT Date Adopted: 4-19-05

Certified/classified per sonnel whose work assgnments are at different school campuses
during the school day and who arerequired to usetheir own vehiclefor transportation
between campuses shall bereimbursed at therate per mile equal to therate set for state
employees.

Employees paid an index, increment, or stipend in relation to their position with the
district will not receivein district travel re-imbursement.

Any employee who periodically travelsin the district for staff development, board
meetings, committee meetings, school business, etc. will not receivein district travel re-
imbur sement.

It isthe employee’ sresponsibility to turn in once a month (signed by supervisor) anin
district travel re-imbur sement form.
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POLICY NAME: FREE ENTERPRISE IN Policy Code: FGCA
CONSTRUCTION Date Adopted: 3-19-02

A. It isunlawful for any contracting body referenced & 22-9-401 or any person acting
on behalf of such contracting body to require abidder or contractor to obtain or
procure any surety bond from any particular insurance or surety company, agent,
or broker, or toinclude surety bondsin an owner controlled insurance program.

B. Any person who violatesthe provision of this policy if guilty of a ClassA
misdemeanor.

L egal References:
Act 771 of 2001
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POLICY NAME: UNIFORM BIDDING REQUIREMENTS Policy Code: GCBAA
FOR PUBLIC WORKS Date Adopted: 3-19-02

No contract providing for the making of major repairsor alterations, for the
erection of buildingsor other structuresor for making other per manent improvements
shall be entered into by the school district, with any contractor in instances where all
estimated costs of the work shall exceed the sum of twenty thousand dollar s ($20,000)
unless:

1 The state or any agency of the state shall have first published notice of its
intention to receive bids one (1) time each week for not less than two (2)
consecutive weeks for projectsover the amount of fifty thousand dollars
($50,000) and published notice of itsintention to receive bidsone (1) time
each week for not lessthan one (1) week for project morethan the quote
bid limit, as provided under the Arkansas State Building Services
Minimum Standards and Criteria, but lessthan or equal to fifty thousand
dollars ($50,000), in a newspaper of general circulation published in the
county in which the proposed improvementsareto be madeor in atrade
journal reaching the construction industry.

2. Any county, municipality, school district, or other taxing unit shall have
first published notice of itsintention to receive bids one (1) time each week
for not lessthan two (2) consecutive weeksin a newspaper of general
circulation published in the county in which the proposed improvementsare
to bemadeor in atradejournal reaching the construction industry.

L egal References:
Act 1051 of 2001
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POLICY NAME: THE BIDDING PROCEDURES Policy Code: FGDBA
FOR CAPITOL IMPROVEMENTS Date Adopted: 3-19-02

1 In the event that all bids submitted exceed the amount appropriated for the award
of the contract, and if bidding on alter nates was not required by the plansand
specifications, the school district shall have the authority to negotiate an award
with the apparent responsible low bidder, but only if the low bid iswithin twenty-
five percent (25%) of the amount appropriated.

2. If the plans and specificationsfor the project require bidson alternatesin addition
to a base bid, there shall be no morethan three (3) alternates and the alter nates
shall:

a. Be deductive;
b. Be set forth in the plansand specificationsin numerical order.

3. If all bids submitted exceed the amount appropriated, the school district may
determinethe apparent responsible low bidder by deducting the alternatesin
numerical order.

4, After making the deductions, if the cost of the project islessthan twenty-five
percent (25% ) above the amount appropriated, then and only in that event, the
school district may negotiate an award with the low bidder so determined.

5. Whenever it isobvious from examination of the bid document that it wasthe intent
of abidder to submit aresponsive bid and the bid, if accepted, would create a
seriousfinancial lossto the bidder because of scrivener error such astransposition
of figures, the board, commission, officer, or other authority in which or in whom
authority isvested hasthe authority to relieve the bidder from responsibility under
hisbond and may reject hisbid.

6. For projects of thisschool district, “amount appropriated” within thispolicy means

funds currently available for the project as deter mined by the school district, prior
to the opening of any bids.
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Continuation 1 Policy Code: FGDBA

1.

No contract providing for the making of major repairs, or alterations, for the
erection of buildingsor other structures, or for making other per manent
improvements shall be entered into by the school district, with any contractor in
instances where all estimated costs of the work shall exceed the sum of seventy-five
thousand dollars ($75,000) unless the bid documents contain statements which
encour age the participation of small, minority, and women’s business enter prises.

L egal Refer ences:
Act 921 of 2001
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POLICY NAME:GENERAL SECTION POLICIES Policy Code: GA

(Cf.GACA)
Date Adopted:4/19/05

The Board of Education isrequired by law to establish personnel policies within
the School District. Said policies shall befiled, along with an affidavit signed by the
President of the Board attesting compliance with State law requiring personnel policies,
with the Chairman of the State Board of Education.

All personnel policies adopted by the Board shall be given to each teacher or
administrator employed for thefirst time by the School District. Any amendmentsto the
personnel policies shall also be given to all personnel within thirty (30) days of approval
by the Board.

|. The personné policies of the school district shall be considered to be incorporated
astermsof the certified personnel contracts and shall be binding upon the certified
personne and thedistrict.

1. Any changesor additionsto the personnel policies shall not be considered a part of
the certified personnel contracts until the next fiscal year.

[11. Any changesor additionsto the personnel policies may take effect before the next
fiscal year only if the changes or additions are approved by a majority of the
certified personnel employed by thedistrict voting by secret ballot.

A. The voting and counting shall be conducted by the personnel policy
committee.

IV. All changes or additionsto the personnel policiesor new personnel policies shall be
made in accordance with & 6-17-201 et seq., as may be amended.

V. Thedistrict may adopt a uniform policy, in accordance with & 6-17-201 et seq.
limiting the number of past years experience for which all newly employed certified
per sonnel will receive credit on the salary schedule.

VI. Thepolicy shall bewritten so that a prospective certified employee can deter mine his
or her placement on the salary schedule.

VII. Theschool district shall adopt in accordance with & 6-17-201 et seq., a supplement to
the salary schedulefor those certified staff employed longer than the period cover ed
by the salary schedule and for dutiesin addition to certified employees regular
teaching assignments.
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VIII. Compensation policies approved by the personnel policy committee shall not apply
to the chief administrator who is charged with administration of salary policy for
all employees.

IX. Nocertified person may waive payment accordingtothe
salary schedule.

The Board shall provide for a Committee on Personnel Policies, as composed by
law, to annually review the personnel policies of the Board to determineif additional
policiesor amendmentsto existing policies are needed. The committee may propose new
policies or amendments to existing policies.

The Board shall consider and adopt, reject, or refer back to the committee for
further study and revisions any proposed policies or amendmentsthat are submitted to
the Board for consideration.

The District shall have a personnel policies committee consisting of no fewer than
five (5) classroom teachers and no morethan three (3) administrators, provided that the
classroom teacher member s shall be elected by a majority of the classroom teachers
employed in thedistrict by secret ballot in an election conducted by the teachers.

The School District's committee on personnel policies shall organizeitself in the
first quarter of each school year, elect a chairman and secretary, and develop a calendar
of meetingsthroughout the year to review the District's per sonnel policiesto
determineif additional policies or amendmentsto existing policies are needed, and to
review any proposed distribution of a salary under payment from previous years.

Minutes of the committee meetings shall be promptly reported and distributed to
member s of the Board and posted in the buildings of the District including administrative
offices.

Either the committee or the Board of Directors may propose new personnel policies
or amendmentsto existing policies, if the proposals by the Board have been presented to
the committee at aregular or special meeting of the committee at least ten (10) working
daysprior to presentation to the Board. The committee will hold a meeting within ten (10)
working days of the School Board request to present a School Board proposal to the
committee.

The committee will present its proposed policies or amendmentsto existing policies
to the Board of Directors.

The Chair of the committee or a member of the committee designated by the Chair
will have the opportunity to orally present the committee's proposed policies or
amendmentsto existing policiesto the Board of Directors.

After presentation to the Board, action shall betaken no
later than the next regular Board meeting.
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The Superintendent may recommend any changesin personnel
policiesto the Board of Directorsor to the personnel policies
committee. Such recommendations shall become proposalsif adopted
by either the Board or the committee.
The School District shall file personnel policiesand salary scheduleswith the State
Board of Education asrequired by Act 170 of 1991.

L egal References:

Ark. Code 6-17-201 through 6-17-206; Ark. Act 840 of 1979; Act 224 of 1983; Act 170 of
1991; Act 902 of 1993; Act 1108 of 1993; Act 1187 of 1993; Act 931 of 1997; Act 103 of
1997
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POLICY NAME: EMPLOYMENT ANTI-DISCRIMINATION Policy Code: GAAA
POLICY/EQUAL OPPORTUNITY INEMPLOYMENT Date Adopted:4/19/05

It isthe policy of the Lee County School District to undertake an equal opportunity
program:

a. to assurethat equal employment opportunities are made available on the
basis of individual qualifications; and

b. to encourage all personswithout regard to race, color, national origin,
religion, creed, age, marital status, statuswith regard to public assistance,
disability, or sex (except insofar as sex or disability may be a bona fide
occupational consider ation) to seek employment with the school district.

In carrying out this policy, the district recognizesthat it must: (a) act to guarantee
equal opportunity; (b) undertake aggressive recruitment and hiring; and (c) providein-
servicetraining programs as authorized by the board for the responsible administratorsto
insurethat theintent of policy is carried out.

To achievethese ends, the district will ensurethat all personnel proceduresand
practiceswill be administered without regard to race, color, national origin, religion,
creed, marital status, statuswith regard to public assistance, sex, disability, or age. In
addition, thedistrict will periodically review, and as necessary revise per sonnel
qualifications standar ds, policies, and procedures. Discriminatory practiceswill not be
per mitted
to develop within the framework of, and within the day-to-day inter pretations of,
personnel practices and procedures.

L egal References:

U.S. Const. amend. XIV. &1: 42 U.S.C. & &2000e-1to-17; 20 U.S. & 1681. et.seq; U.S.C.
& 794; 29 U.S.C. & 621 et.seq. See: Massachusetts Board of Retirement v. Murgia, 96 S.Ct.
2562 (1976); International Brotherhood of Teamstersv. United States. 97 S.Ct. 1843
(1977); Griggsv. Duke Power Company, 91 S.Ct. 849 (1979); Singleton v. Jackson
Municipal Separate School District, 419 F. 2d 1211 (5th Cir. 1969).
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POLICY NAME: EMPLOYMENT CRITERIA Policy Code: GAAB
Date Adopted:4/19/05

Qualifications: All school employees must satisfy the requirements of Arkansas
State Law, North Central Association Standards, and Policies of the Board of Education.

Application: Prior to possible employment, the applicant isto present tothe
superintendent a completed form, an official collegetranscript, and a valid Arkansas
Teaching Certificate. Theapplicant isto bein good health and possess sound judgment.
The applicant must agree that he will not engage in any other business during the official
school day without the consent of the board, that he will conform to all the requirements,
rules, and regulationsthat the board has adopted or may hereafter adopt and that he will
give hisbest effortsto the work to which he may be assigned.

Procedure: All employees of the school district, except the superintendent, shall be
selected on nomination of the superintendent. Should a per son nominated by the
Superintendent of Schools be rejected by the Board of Directors, it shall be the duty
of the superintendent to make another nomination.

The appointment of certified employeesisevidenced by written legal contracts,
binding on both employer and employee. The contract shall state abovethe signature, " |
will read and agreeto abide by the Personnel Policies of the L ee County School District
No. " 1" of Lee County, Arkansas."

Temporary substitutes, however, may be employed by verbal agreement.

Before receiving thefirst installment for compensation as provided in the contract,
the employee must filein the office of the superintendent an acceptable proof of date of
birth; a certificate indicating freedom from tuberculosis asrequired by the State Board of
Health; correct address and telephone number; withholding exemption certificate for W-
4; and Social Security Number.

Dates of Election: The superintendent will be elected at the January meeting of the
board in the calendar year in which his contract expires. Other administratorswill be
elected at the March meeting followed by election of all other employees(certified and
classified) at the April meeting.

Period of Employment: The superintendent's contract isissued for a one, two, or
threeyear period, but open at the end of each year for negotiation and extension.
Contracts of other school employees areissued for a period of oneyear.

Equal Opportunity: No person shall be denied employment, re-employment, or
advancement nor shall be evaluated on the basis of sex, marital status, race, color, creed,
or national origin. Age shall be considered only with respect to the minimum set by
law and retirement as specified by the state or policies of the board.
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Promotional Positions: When promotional positions become vacant, presently
employed members of the L ee County School District will, if qualified, receive due
consider ation before the hiring of new personnel. The number one consideration in
selecting per sonnel for promotional positionsisnot who is most deserving of areward, but
rather who can perform thejob best. Numerous other factors must first be consider ed
including certification, professional training, demonstrated leader ship, dedication, special
abilities, and past performance. Personnel filesarereviewed each time a promotional
position becomes vacant to deter mine potential replacements from within the system.

Posting of Vacancies: Ascertified positions become officially open, the vacancies
are posted on the hall bulletin board in the Central Office building and at each sitein the
district. Teachersaswell asthe general public arewelcometo inspect the bulletin board
at any timeduring office hours. A position isnot officially vacant until the person holding
that position submits a written resignation to the superintendent and it has been accepted
by the superintendent. The superintendent may, however, post the position as soon as he
receives a written resignation or upon the death of a certified staff member, or in the case
of job abandonment. The superintendent may not offer a position to another individual
subject to board approval until at least ten working days after theresignation of an
individual and after the vacancy being posted in the manner prescribed above. However,
a unanimous vote of the board member s present, the board may within five working days
of the official beginning of the school year, waive the ten day posting requirements
outlined in the policy for positionsthat are vacated within thisfive day period.

Job Abandonment: Any certified employee who isabsent from work for five (5)
consecutive days and has not made proper notification to hisher supervisor, isconsidered
to have abandoned his/her job.
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POLICY NAME: CRIMINAL BACKGROUND CHECKS Policy Code: GAAC
OF PERSONSAPPLYING FOR A LICENSE ISSUED Date Adopted: 4-19-05
BY THE STATE BOARD OF EDUCATION

The Board of Directors of the School District shall report to the State Board of
Education the name of any person holding a license issued by the State Board of
Education and currently employed, or employed during the two (2) previous school years,
by the district who has pleaded guilty, nolo contendere, or had been found guilty of a
felony, who holds such license obtained by fraudulent means, who has had a similar
licenserevoked in another state, who hasintentionally compromised the validity or
security of any student test or testing program administered or required by the State
Department of Education, or who has knowingly submitted falsified infor mation
requested or required by the State Department of Education.

Willful failure of thedistrict to report such information asrequired by this policy
may result in sanctionsimposed by the State Board of Education.
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POLICY NAME: STAFF INVOLVEMENT IN Policy Code: GACA

DECISION MAKING (Cf.GA)
PERSONNEL POLICIESCOMMITTEE Date Adopted:4/19/05

Purpose: Thedistrict personnel policies shall be reviewed by the Personnel Policies
Committee (PPC) as outlined in thispolicy. The purpose of any review shall beto update
existing personned policiesin order to bring them in compliance with changesin state and
federal law; changesin State Department of Education procedur es, regulations, and
policies; and amendments caused by changeswithin the school district or desired changes
in the school district's policies, procedures, philosophy, or ben€fits.

Policies proposed by the School Board must be submitted to the PPC at least ten
(20) working days prior to presentation to the Board. After presentation to the board,
final action shall betaken at the next regular board meeting.

Definition: Personnel Policy shall be defined as any guideline to be followed by
employeesin carrying out the manner of their work related to school personnel’shours,
salary and other terms and conditions of employment.

Elections: Personne Policy Committee elections shall be held during the month of
September. All elections shall be by secret ballot. Members of the PPC will serve one
year terms. Election resultswill be certified by the existing members of the PPC.
Appointments will be made by the PPC to fill respective vacancies that may occur. The
appointment will be made at the first PPC meeting after the vacancy occurswith the new
appointee serving
for the balance of theterm.

Structure: The School Board recognizes the classr oom teacher members of the
PPC asrepresenting the classroom teachers of the school district. Theboard agreesthat
the elected teacherstogether with the appointed administrators and the superintendent
shall constitute the Personnel Policies Committee.

The PPC will consist of no fewer than five (5) classroom teachers chosen in an
election conducted by classroom teachers and voted on by classroom teachers. By
definition, classroom teachersincludes all teaching personnel, librarians, counselors, and
any other non-supervisory certified personnel. Oneteacher will be elected from each
building unit based on theratio of one PPC member per twenty (20) certified personnel or
the major fraction thereof. The superintendent will be an ex-officio member of the
committee. Three (3) administratorswill be appointed by the superintendent to serve on
the PPC. The school board may elect one of its members as an ex-officio non-voting
member of the PPC.
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Procedure: The PPC will organizeitself in the month of October, elect officers, and
develop a calendar of monthly meetings. A chairman, vice-chair man, secretary and
assistant secretary will be elected. Minutesof all committee meetings shall promptly be
reported and distributed to all school employees and posted in the buildings of the district
including the administrative offices. The secretary will be responsible for notifying
member s of meetings according to the established calendar.

If a policy isnecessary for the efficient operation of the district or is mutually
agreed upon, it may be proposed to the board by the superintendent in accordance with
the provisions of this policy. However, no policy shall be changed or implemented
in the current school year unlessit ismutually agreed upon by a majority of the board and
thefaculty.

During the March PPC meeting the committee shall finalize the language of
proposed policy changesfor presentation at the April School Board Meeting. Theboard
shall have the authority to adopt, reject, or refer back to the PPC for further study
and revision, any proposed policies or amendmentsto existing policies.

All proposed new policies or changesin policies shall be voted on by the board and
faculty. Provided, that any proposed policy or amendment not ratified by a majority of
the faculty will not go into effect until the next July 1.

Handbook: Each teacher or administrator being employed by the district for the
first time shall be given a copy of thedistrict's personnél policiesin effect at the time of his
employment. Each teacher or administrator who was employed befor e the effective date
of this policy shall be given a copy of the policies at the time his contract isrenewed or
extended. Each teacher or administrator shall befurnished a copy of any amendmentsto
the personné policieswithin thirty (30) days after approval of such amendments by the
board.

L egal Refer ences:
Ark. Code 6-17-201 through 6-17-206; Act 56 of 1989; Act 479 of
1989; Act 1187 of 1993.
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POLICY NAME: STAFF DEVELOPMENT POLICY Policy Code: GAD

Date Adopted: L.C. 3/19/02
Date Revised: 6/1/04
Last Revised: 2/16/05

GENERAL

Staff development isthe means by which the employeesin a school district can
learn now to implement a new program being developed, contributeto the
development of the program, and have the opportunity to grow professionally on
thejob in anew or existing program.

The Lee County Board of Education haslong recognized the need to providefor a
staff development and training program for all staff membersof thedistrict. Itis
extremely important to the success of the schoolsto maintain, develop, and extend
the skills of professional staff members. The board encourages employees, at all
levels, to engage in programs and activities which will lead to their professional
growth, expansion of skills, and increased job competence. The board believesthat
staff development isany activity designed to promote the or ganizational,
professional, and personal growth and renewal of professional staff members.

In order to provide this growth and renewal, the L ee County Board of Education
adoptsthispolicy and directsthe Superintendent of Schoolsto develop and
implement a district-wide Staff Development Plan which will meet thisneed on
both a short and long range basis.

GOALS
A. The goal of the staff development plans are asfollows:
1. Toimprovethe skillsand competencies of staff membersto providea
mor e meaningful instructional program for all students.
2. Toimprovethe skillsand competencies of staff membersto work

with children, youth, and adults.

3. Toincreasethe ability of staff membersin their field(s) of
specialization.

4, Toimprove the sensitivity to other personsto include their needs,
aspirations, and abilitiesin spite of, or in relation to cultural,
religious, and socio-economic differences.

5. To assist staff membersto implement instructional activities and
practical curricula and instructional practices.

6. To encour age staff membersto keep abreast of and to examine new
trendsin education.

7. To promote the assessment and evaluation of present practices.
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8. To facilitate the involvement of parentsand citizens as partner s of
teachersin the education of their children.

0. To provide employees with training in regard to the philosophy,
policies, and practices of the district.

STRATEGIES AND PROCEDURES

In order to provide the most effective program of staff development, the following
strategies and procedureswill befollowed:

Coordination and Involvement: The Superintendent shall appoint or otherwise
provide a person to serve asthe Staff Development Coordinator of the District.
The person will work closely with all personnel to implement an effective and
meaningful program. In addition, the Staff Development Coordinator will appoint
a Staff Development Task Forceto assist thedistrict to develop, implement, and
evaluate the Staff Development Plan. All program funds allocated will be available
to thedistrict wide plan.

Participants. The Staff Development Plan shall provide for the needs of members
of the Board of Education, district, school administrators, teachers, and support
staff persons. The plan will take into consideration the needs of the district,
buildings, department, grade levels, and individuals.

Needs Assessment. The activitiesto be scheduled and completed by the various
participantswill be derived from the results of an assessment designed to
determinethetraining needs of the participating groups. Itemsused in the needs
assessment will include self-assessment inventories. Carewill betaken to ensure
that the needs of thedistrict, buildings, department, grade levels, and individuals
aredetermined.

Time Frame. The Staff Development Plan will provide for both short and long
range activities. Longrange planning for five (5) years. Short range planning will
include activities over a specific school year. The plan will be updated each year
and/or when needed.

Resources and Funding. The superintendent shall set aside an appropriate amount
of funds each year to provide an effective staff development program that is
practicable and feasible for thedistrict. Whenever possible, the district shall utilize
trainersfrom thedistrict staff, regional educational, cooperative, Arkansas
Department of Education, or resour ce persons from thelocal area. Competent and
qualified trainers and consultants may be used when needed.
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F. Involvement. The superintendent will insurethe proper representation of
each participating group is accomplished throughout all aspects of the
program. Individual representatives shall be involved in the development,
implementation and evacuation of the program as members of the Task
Forceand/or other means. All programswill provide specific staff
development in conjunction with the district wide comprehensive and yearly
plans.

GUIDELINES

Principals will maintain a staff development file on certified and classified staff
containing the following: staff development sessions attended, dates, hour s credit,
presenter and institution sponsoring the session(s). Thisdata will beturned into
thedistrict staff development coordinator and entered into a per manent
computerized staff development file quarterly.

Accepted staff development activitiesinclude, but are not limited to: conferences
(Arkansas Education Association sessions may be utilized for credit when the
district calendar designates these as non-student contract days), inter-classroom
visitation, foreign travel, workshops, independent study (professional videos),
satellite, peer consultation, and college and university courses. Toreceive

credit, staff memberswill be responsible for submitting documentation to the

building principal.

1. All certified employees must complete at least 60 hour s staff development
each year.

2. The Sixty (60) hour professional development requirement must be fulfilled
between July 1 and June 30 of each school year. The professional
development shall be offered and obtained within the guidelines specified in
the Department 'sRules.

3. An employee who misses any part of regularly scheduled staff development
activitiesfor any reason (such as sickness) must make up that timein other
in-service activities so that a minimum of 60 hoursisearned during
that school year. An employee who does not complete the 60 hours may be
subject to non-renewal.

4, Certified employees should acquire 42 hour s of staff development provided
by thedistrict. On the calendar two (2) daysfor AEA/Staff Development
will be provided. The AEA or district staff development must be attended
during those two (2) daysif prior approval for the 18 hours has not been
acquired.

5. Certified employees may receive the additional 18 hours outside thedistrict.
Staff development activities attended during the summer or after school
hoursthat areto be counted toward the 60 hours requirement MUST
RECEIVE PRIOR APPROVAL BY THE STAFF DEVELOPMENT
COORDINATOR.
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VI.

Maximum hour s credit that can be accrued from staff development activities
received outside thedistrict are: conference (12 hours), inter-classroom
visitation (1 hour per semester), foreign travel (6 hours per day), Foreign
Language Travel (6 hours per day), workshops (12 hours), independent
study utilizing professional videos (3 hours), satellite (12 hours), peer
consultation (1 hour per semester), and college and university cour ses
(twelve (12) staff development credits per three hours college credit.)
College courses must berelated to theteaching field. ALL ACTIVITIES
INCLUDED IN THISLISTING REQUIRE DOCUMENTATION FOR
CREDIT.

Staff development activities conducted during released time (time for which
asubstituteis hired to release the teacher from classroom duties) cannot be
substituted for teacher attendance during therequired five days of staff
development.

Part-time employees must attend staff development on a pro-rated basis
(e.g., ahalf-timeteacher must attend 30 hours of staff development.)

EVALUATION

The Staff Development Program or Plan will include an evaluation schemeto
deter minethe effectiveness of all training. The evaluation processwill include a
means to deter mine the effectiveness of the program in terms of both summative

and formative evaluation. Evaluation procedureswill be developed for each

individual activity aswell asthetotal program on ayear to year basis. Theresults

of the evaluation will be shared with all professional staff membersin an end-of-

year report to be made available to all staff members.

MAINTENANCE

The superintendent will implement the necessary proceduresto insurethat the

Staff Development Program is a continuous on-going process which will accomplish

the goals and objectivesherein. A record will be maintained of each activity,

completed to include a description of the activity, objective(s) for the activity, name
of the participants attending, date, time, and place conducted, and the results of the
evaluation of the completed activity. Other recordswill be maintained which may

be necessary and required to document the progress of the program on a step-by-

step basis.
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In addition, the superintendent will develop and implement a continuous monitoring
processto deter mine problem ar eas and changes which may need to be made. Periodic
reports of the status and progr ess of the program will be provided to the board.

L egal References:

Standards of Accreditation Arkansas Public Schools, 1993; Act 1151 of 1993.Arkansas
State Board of Education: Standards of Accreditation 15.04

Arkansas Department of Education’s Rules and Regulations Gover ning Professional
Development

Arkansas Department of Education Rules Governing ACTAAP 5.0

Act 83 of the Second Special Session of 2003
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LEE COUNTY SCHOOL DISTRICT STAFF DEVELOPMENT DOCUMENTATION

Teacher School
School Y ear
Date Staff Dev. Hours Presenter Sponsoring Verification Prin.

Act. [ nst. on File
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POLICY NAME: CERTIFIED PERSONNEL GRIEVANCES Policy Code GAE
Date Adopted: L.C. 3/19/02
L ast Revised:4-27-04

The purpose of thispolicy isto provide an orderly processfor employeesto resolve, at the lowest
possible level, their concernsrelated to the personnel policies or salary payments of thisdistrict.

Definitions

Grievance: aclaim or concern related to theinter pretation, application, or claimed violation of the
personnd poalicies, including salary schedules, federal or state laws and regulations, or termsor
conditions of employment, raised by an individual employee of this school district. Other matters
for which the means of resolution are provided or foreclosed by statute or administrative
procedures shall not be consider ed grievances. Specifically, no grievance may be entertained
againgt a supervisor for directing, instructing, reprimanding, or “writing up” an employee under
his’her supervision.

Group Grievance: A grievance may befiled asa group grievanceif it meetsthefollowing criteria:

(meeting the criteria does not ensurethat the subject of the grievanceis, in fact, grievable)

1. Morethan oneindividual hasinterest in the matter; and

2. Thegroup hasawell-defined common interest in the facts and/or circumstances of the
grievance; and

3. Thegroup hasdesignated an employee spokesper son to meet with administration and/or the
board; and

4. All individualswithin the group are requesting the same rélief.

Employee: any person employed under awritten contract by this school district.

Immediate Supervisor: the person immediately superior to an employee who directs and
supervisesthework of that employee.

Day: a calendar day, unless otherwise specified.

Working day: aday in which a majority of the employees of the samejob classification asthe
employee with a grievance is scheduled to work.

Process

Level One: An employee who believesthat he/she has a grievance shall promptly present to the
employee' simmediate supervisor the grievancein writing on Boar d of Education prescribed forms
(Form #1). Such notice shall be presented not later than five (5) working days after the date on
which the alleged grievance occurred. (Thefive-day requirement does not apply to grievances
concer ning back pay.) The supervisor shall offer the employee an opportunity to have a witness or
representative who is not amember of the employee’simmediate family present at their
conference. The employee and hisimmediate supervisor shall make a proper disposition of the
grievance and shall reply to the employeein writing on Board of Education prescribed forms
within five (5) working days following the date of submission. If the grievanceis not advanced to
Level Two within five daysfollowing the conference, the matter will be considered resolved and
the employee shall have no further right with respect to said grievance.
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If the grievance cannot beresolved by the immediate supervisor, the employee can advance the grievanceto
Level Two. To do this, the employee must complete thetop half of the L evel Two Grievance Form (Form #2)
within five working days of the discussion with the immediate supervisor, citing the manner in which the
specific personnel policy was violated that has given riseto the grievance, and submit the Grievance Form to
hisher immediate supervisor. The supervisor will have five working daysto respond to the grievance using
the bottom half of the Level Two Grievance Form, which he/she will submit to an administrative officer of
higher rank than the employee'simmediate supervisor.

Level Two: Upon receipt of a Level Two Grievance Form, the administrative officer (hereinafter
“recipient”) will have five working daysto schedule a conference with the employee filing the grievance. The
supervisor shall offer the employee an opportunity to have a witness or representative who is not a member
of the employee’simmediate family present at their conference. After the conference, the recipient will have
fiveworking daysin which to deliver awritten response to the grievance to the employee. If thegrievanceis
not advanced to L evel Three within five days of the conference, the matter will be considered resolved and
the employee shall have no further right with respect to said grievance.

Level Three: If the employee remains unsatisfied with the written responseto the grievance, the employee
may advancethe grievance to the superintendent by submitting a copy of the Level Two Grievance Form
and reply to the superintendent within five working days of hisher receipt of the reply. The superintendent
will have ten working daysto schedule a conference with the employee filing the grievance. The supervisor
shall offer the employee an opportunity to have a withess or representative who isnot a member of the
employee’ simmediate family present at their conference. After the conference, the superintendent will have
ten working daysin which to deliver awritten responseto the grievance to the employee.

Appeal to the Board of Directors: An employee who remains unsatisfied by the written response of the
superintendent may appeal the superintendent’s decision to the Board of Education within five working
days of higher receipt of the Superintendent’swritten response by submitting a written request for a board
hearing to the board president, with a copy sent to the superintendent. If the grievanceisnot appealed to the
Board of Directorswithin five days of his’her receipt of the superintendent’sresponse, the matter will be
consider ed resolved and the employee shall have no further right with respect to said grievance.

The school board will addressthe grievance at the next regular meeting of the school board, unlessthe
employee agreesin writing to an alternate date for the hearing. After reviewing the Level Two Grievance
Form and the superintendent’sreply, the board will decideif the grievance, on itsface, is grievable under
district policy. If the grievanceispresented asa “ group grievance,” the Board shall first determineif the
composition of the group meetsthe definition of a“group grievance.” If the Board determinesthat it isa
group grievance, the Board shall then deter mine whether the matter raised isgrievable. If the Board rules
the composition of the group does not meet the definition of a group grievance, or the grievance, whether
group or individual, isnot grievable, the matter shall be considered closed. (Individuals within the
disallowed group may choose to subsequently refile their grievance as an individual grievance beginning
with Level One of the process with the under standing that, for the purposes of this paragraph, the date on
which the alleged grievance occurred will be accepted asthe date that the school board disallowed the group
grievance.) If the Board rulesthe grievance to be grievable, they shall immediately commence a hearing on
the grievance.
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All parties havetheright to representation by a person of their own choosing who is not a member
of the employee' simmediate family at the appeal hearing beforethe Board of Directors. The
employee shall have no lessthan 90 minutesto present his’her grievance. The hearing shall be
open to the public unlessthe employee requests a private hearing. If the hearing is open, the
parent or guardian of any student under the age of eighteen year swho givestestimony may elect to
have the student’ stestimony given in closed session. At the conclusion of the hearing, if the hearing
was closed, the Board of Directors may excuse all parties except board members and deliberate, by
themselves, on the hearing. At the conclusion of an open hearing, board deliberations shall also be
in open session unlessthe board is deliber ating the employment, appointment, promotion,
demotion, disciplining, or resignation of the employee. A decision on the grievance shall be
announced no later than the next regular board meeting.

Records
Recordsrelated to grievances will befiled separately and will not be kept in, or made part of, the
personnd file of any employee.

Reprisals
No reprisals of any kind will be taken or tolerated against any employee because he/she has filed
or advanced a grievance under this palicy.

L egal References:

Pickering V. Board of Education, 88 S. Ct. 1731 (1968): Givhan V. Western Line Consolidated
Schooal, 99 S. Ct. 693 (1979); Ark. Stat. Ann. & 80-213,80-509; Act 1169 of 2001,ACA 86-17-208;
Acts 869 and 1357 of 2003

81



Continuation 2 Policy Code: GAE

LEE COUNTY SCHOOL DISTRICT NO. 1

EMPLOYEE GRIEVANCE STATEMENT

Form #1

Date

Thisgrievanceisbeingfiled by:
and isdirected to
the aggrieved employee'simmediate supervisor or principal.

Please describethe grievance, and, if possible, refer to that section of the Personnel
Policies Manual which isappropriate:

Signature

Response by:

(Aggrieved employee's supervisor or principal)

Signature
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LEE COUNTY SCHOOL DISTRICT NO. 1
EMPLOYEE GRIEVANCE STATEMENT
Form #2, Appeal Form

To: District Grievance Officer

Date

Thisappeal isbeingfiled by:

and isbased on the decision made by

(aggrieved employer's sup.)
in responseto my original grievance which wasfiled on

a copy isattached.

Reason for thisappeal:

Signature

Response by:

(District Grievance Officer)

Signature
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Continuation 4 Policy Code: GAE

LEE COUNTY SCHOOL DISTRICT NO. 1
EMPLOYEE GRIEVANCE STATEMENT
Form #3, Appeal Form

TO: Superintendent of Schools

Date
Thisappeal isbeingfiled by:
and isbased on the appeal decision of thedistrict grievance officer which wasfiled on

Copiesof the original grievance and the appeal are attached.
Reason for thisappeal:

Signature

Response by the Superintendent of School s:

Signature
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Continuation 5 Policy Code: GAE

LEE COUNTY SCHOOL DISTRICT NO. 1
EMPLOYEE GRIEVANCE STATEMENT
Form #4, Appeal Form

TO: Secretary, Lee County School District Board of Education

Date
Thisappeal isbeingfiled by:
and isbased on the decision made by the District Superintendent of Schoolswhich was
filed on .
A copy of theoriginal grievance and response of the appeal to the District Grievance
Officer and response, and of the appeal to the Superintendent of Schoolsand responseis
attached.
Reason for thisappeal:

Signature

Response by L ee County School District Board of Education:

Signature
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Continuation 6 Policy Code: GAE

L egal References:
Title VI, Section 601 of the Civil Rights Act of 1964; Title X, Section 901 of the Education

Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; Act 558 of 1991; Act
1149 of 1993
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POLICY NAME:STAFF PROTECTION Policy Code: GAEA
Date Adopted: 4/19/05

The school district will be vigorousin its protection of all employees from physical
and/or psychological abuse.

Any employee who is threatened with harm is to notify higher principal or
supervisor immediately, and stepsareto betaken at onceto protect the employee's safety.

Further, the school district or state shall protect its employees through a
comprehensive liability insurance program, and the school district or state shall hold
harmless and defend any district employee from claims for damages caused or alleged to
have been caused in whole or in part by the employee while performing assigned duties as
an employee of the district under the provisions of the district's or state's liability policy,
whether or not that person isemployed by thedistrict at the time the claim is made,
provided that the district shall not be obligated to assume any costs or judgments held
against the employee when such damages are proved to be due to the employee's willful
negligence, violation of law, or criminal act as deter mined by a court of law.

Any person who shall abuse or insult a public school teacher who is performing
normal and regular or assigned school responsibilities shall be guilty of a misdemeanor
and, when convicted, isliable for afine of $100 - $1,500.

L egal Refer ences:
Ark. Code 6-17-106
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POLICY NAME:SEXUAL HARASSMENT POLICY Policy Code: GAEAB
LEE COUNTY PUBLIC SCHOOLS (Also GCRAA)
Date Adopted:4/19/05

1 Sexual harassment isa form of employee misconduct that underminestheintegrity
of the employeerelationship. All employees must be allowed towork in an
environment free from unsolicited and unwelcome sexual overtures. Sexual
harassment does not refer to occasional compliments. It refersto behavior that is
not welcome, that is per sonally offensive, that debilitates morale, and that therefore
interfereswith the work effectiveness of itsvictims and their co-workers.

Sexual harassment may include actions such as:

a. Verbal sex-oriented " kidding" insults, or subtle pressurefor sexual activity.

b. Physical contact such as patting, pinching, or constant brushing against
another's body.

C. Demandsfor sexual favors, accompanied by implied or overt promises of
preferential treatment or threats concerning an individual's employment
status.

2. Sexual harassment is a prohibited personnd practice when it results in

discrimination for or against an employee on the basis of conduct not related to
work performance, such as the taking or refusal to take a personnd action,
including promotion of employees who submit to sexual advances or refusal to
promote employeeswho resist or protest sexual overtures.

3. It ispossiblefor sexual harassment to occur at three (3) levels. among peersor co-
workers, between supervisors and subordinates, or imposed by non-employees on
employees. Individualswho experience sexual harassment from co-workers
or others should make it clear that such behavior is offensive to them and may file

written complaint with the complaint officer who hasbeen designated by the
superintendent. In fulfilling our obligation to maintain a positive and productive
work environment, the board and district officialswill make every attempt to halt
any harassment of which they become awar e by calling attention to this policy

or by direct disciplinary action, if necessary.

4, A form of sexual harassment that may be mor e difficult for employeesto cope with
occurswhen supervisors offer or threaten to usethe power of their position to
control, influence, or affect the career, salary, or job of another employee (or
prospective employee) in exchange for sexual favors. Individualswho instigate this
type of harassment will be subject to disciplinary action, including suspension,
demotion, or removal.
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Continuation 1 Policy Code: GAEAB

5. There should be adequate proof to show that there is "intent" of harassment.
There should be available when and if sexual harassment occurs, a male and female
complaint officer located within the school. These complaint officers should be
appointed by the administration after recommendations are made by the personnel
policy committee.

In fulfilling our obligation to maintain a positive and safe learning environment,
the Board and district officials will make every attempt to halt any harassment of which
they become awar e of by calling attention to the District’s policy or by disciplinary action,
if necessary.

Sexual harassment in the workplace may take many forms. This policy makes no
attempt to define sexual harassment, but ssimply defines the procedure that an employee
should follow when he/she feels subject to such harassment.

When an employee of the Lee County School District feels that he/she has been
subjected to sexual harassment and wishes to report such, the procedure below will be
followed:

1) A written complaint must be filed with the immediate supervisor of the
complainant.

A) If the accused person istheimmediate supervisor, the complaint will befiled

with the next highest rank of authority.

2) The accused person will be informed that a complaint has been lodged, given a
copy of the complaint and allowed twenty-four (24) hours to respond in writing to
theimmediate supervisor;

3) The supervisor will report the complaint and response to the Superintendent of
Schools;

4) The supervisor and Superintendent in consultation with the school attorney, shall
determineif the complaint is meritous of action;

5) If the complaint is found to be without merit, the parties involved shall be
informed of such in writing from the Superintendent’s office with the
communications stating the reasons for such determination. If the complaint is
found with merit, the complainant has the right to appeal to the School Board by
requesting such appeal in written communication to the Superintendent within
thirty (30) days;
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Continuation 2 Policy Code: GAEB

6) If the complaint is found meritous, the Superintendent and Supervisor in
consultation with the school attorney, shall determine appropriate action.
Appropriate responses may range from written reprimand to a recommendation to
the School Board for dismissal. All parties shall be informed in writing from the
Superintendent’s office of the response to the complaint. (Any of the parties
involved may appeal the response to the School Board. A written communication

for appeal must be sent to the superintendent’s office within (30) days of the
deter mination of theresponse.)

L egal References:
TitleVII of the Federal 1964 Civil Rights Act.
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POLICY NAME: STAFF-STUDENT RELATIONS Policy Code: GAFE
Date Adopted: 4-19-05

Staff membersshall be expected to regard each student asan individual and to
accord each therightsand respect due any individual. Therole of staff shall be seen, not
asdictatorsor controllers, but asresour ce persons, aides, and guidesin thelearning
processes. Staff members shall provide for thefullest self-deter mination by each student
in regard to hisor her learning program, consistent with district and local goals and with
optimum opportunitiesfor all students. Students shall betreated with courtesy and
consideration. Neither insultsor sarcasm shall be used before a student’s peers as a way
for forcing compliance with a staff member’srequirements or expectations.

Each student isurged to regard staff members as people with specific knowledge
and capabilities which can be well utilized to advance the student’s own knowledge and
development.

Students shall be expected to regard staff membersasindividuals, employed to
providedirect or indirect contributionsto learning. While studentsareto have
considerablelatitude in making choices for themselves, they shall be required to respect
therights of staff members (and other students, aswell) and interference with thoserights
shall not be condoned. No student shall havetheright to interfere with the efforts of
instructional staff to coordinate or assist in learning, to disseminate infor mation for
purposes of learning, or to otherwiseimplement alearning program. Nor shall a student
have theright to interfere with the motivation to learn or thelearning activities and
efforts of other students.
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Continuation 2

Policy Code: GAF

1. Thewelfare of the student isthefirst concern of the teachers.

2. Rights of studentsareto be respected.

3. Swearing or cursing on the part of ateacher in the presence of studentsis
intolerable.

4, Impartiality isto prevail in all dealingswith students.

5. Student problems should be handled in a manner that is friendly, courteous,

patient, sympathetic, firm, and sincere.

6. Religious and political indoctrination of studentsisto be avoided.
7. Time should be allowed for student and par ent consultation.
8. Examination papers and classroom exer cises should be graded and returned to

studentswithin a reasonable length of time with the opportunity for studentsto ask
reasonable questions about thetest or mark received.

9. Pupils should not be given a failing grade in scholar ship because of behavior
difficulties.
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POLICY NAME: STAFF CONFLICT OF INTEREST Policy Code: GAG
OUTSIDE EMPLOYMENT Date Adopted: 4/19/05

When a person ishired on aregular, full-time basis, the board considersthat it has
given him/her full-time employment. It therefore shall expect all employees to give the
responsibilities of their positionsin the district precedence over any type of outside part-
time employment.

The outside work done by a staff member is of concern to the board insofar as it

may:

1. Prevent the employee from performing hisher responsibilities in an
effective manner.

2. Be prgudicial to his/her effectiveness in the position; or might compromise
or embarrassthe school system.

3. Raise a question of conflict of interest--for example, when the employee's

position in the district gives the person access to information or another
advantage useful to the outside employer.

On the other hand, outside professional assgnments requested of and undertaken
by a staff member --such as consultative work, college teaching, professional writing, etc.--
reflect credit upon the school system and may contribute to the staff member's
professional growth.

Therefore, the policy of this board on the outside employment of the staff members
shall beasfollows:

1 An employee shall not perform any duties related to an outside job during
the persons regular working hoursor during the additional time that he/she
needsto fulfill theresponsibilities of the position.

2. An employee shall not use any district facilities, equipment, or materialsin
performing outside work.

3. When the proposed work reflects credit on the professional abilities of
district personnel and/or would contribute to their professional growth,
certain exceptions may be made to (1) and (2) above, provided this has the
approval of the superintendent.

L egal references:
Ark. Code 6-21-601, 6-21-602
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POLICY NAME: PARENT-TEACHER CONFERENCES Policy Code: GAHA
Date Adopted:
Last Revised: 04-27-04

The Board of Education encourages parent-teacher conferences to be held on a
regular basis to insure the understanding and cooperation between the parents (or
guardians) and the respective school officials necessary for studentsto profit fully from all
school experiences.

The Board shall require teachers to make every attempt to communicate
personally with the parent(s) or guardian(s) of each student at least twice during the
school year to discuss the student's academic progress. In cases where students are not
performing at the level expected for their grade, teachers shall be required to send a
progress report to the student's parent(s) or guardian(s) at least once at the end of each
five-week period or more often if circumstances warrant. Elementary teachers shall make
every attempt to meet with the parent(s) or guardian(s) of each student in their class at
least once per semester through a parent-teacher conference, a telephone conference or a
home visit.

If a student isto be retained at any grade level, notice of retention and the reasons
for retention shall be communicated promptly in a personal conference.

Par ent-teacher conferences are encouraged and may be requested by parents or
guardians when they feel they need to discuss their child’s progress with his/her teacher.
Conferences shall be scheduled at a time and place to best accommodate those
participating in the conference.

Parentswill be notified in writing and through the media about annual parent
meetings and special school meetings such as Parent Teacher Conference Days, Open
Houseand P.T.A.

At least one (1) annual public meeting will be held in the fall to which all parents
will beinvited. This meeting will be held to discussall programs and activities and inform
parents of their right to participatein the planning, implementation and evaluation of
those programs. This meeting will be used to solicit parents input and will provide
par ents an opportunity to establish a communication system between par ents, teachers
and program coor dinators. Parent I nvolvement Policieswill be distributed at this meeting.

Annually, each school hosts an “Open House”. Thisisanother opportunity for
parentsto acquire knowledge about Titlel programson an individual school basis and
allow them to conference with teachers.

All conferences, required or otherwise, shall be documented by the teacher,
including parental or guardian participation or non-participation.

L egal Reference: State Board of Education Standards of Accreditation VII (D)(1)
A.C.A. §6-15-1601(b)(3)(C)
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POLICY NAME: POLITICAL ACTIVITIES Policy Code: GAHB
Date Adopted: 4-19-05

Rights. TheBoard recognizesthat the employees of the L ee County School District have
the same fundamental civic responsibilities and privileges as other citizens. Among those
are campaigning for an elective public office and holding an elective or appointive office.

Responsibilities: In connection with campaigning as a candidate for or holding a public
office, it shall be considered contrary to policy for school system facilities, equipment, or
suppliesto beused at any time; for there to be any involvement or system personnel
during thework day; or for thereto be any encroachment on time of the work day.
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POLICY NAME: VOLUNTEERS Policy Code: GAHE
Date Adopted: 4-19-05

The Lee County School District recognizes the need to involve citizens of the
community in the educational process and is aware of contributions that volunteers can
make to the schools. Therefore, it has implemented a Volunteer Program to assist
teachers
with certain instructional and non-instructional tasks.

A committee composed of principals, teachers, paraprofessionals and parents will
be authorized by the board to screen persons interested in volunteering. The screening
criteriawill bewithin the framework of considerations set forth by the committee.

Official List: An official list of the screened applicants and ther area(s) of
expertise or interest shall be maintained and updated. The list shall be available to all
certified personnel and copies shall be on file in the offices of the principals and the
Assistant Superintendent for Instruction.

Volunteer Placement: Placement will be subject to the expertise or interest and
preferences of the volunteers, the needs of the students and teachers and at the discretion
of the principals.

Recognition and Courtesy: Since volunteers will not receive compensation, it is
important that recognition be shown. An annual recognition program will be planned by
thedistrict.

In-service: In-service for volunteers will be provided by district personnel at the
request of theadministration, theteacher, or the volunteer.
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POLICY NAME: FUND RAISING ACTIVITIES Policy Code: GAIC
Date Adopted: 4-19-05

The Lee County School District will not allow participation in school door to door
fund raising program by elementary students.

In accordance with Act 525 of 1993, the L ee County School District will insure the
well being of public secondary students participating in school door-to-door fund raising
programs by providing written notification of the following to parents of all elementary
school studentswho participatein fund raising programs:

1 Student participation isfund raising isvoluntary.
2. Studentswho do not participate will not forfeit any school privileges.
3. Students may not participate in fund raising programs without written

parental permission returned to school authorities.
4, Par ents must accept responsibility for appropriate adult supervision.

Fund raising companies who wish to participate in the program shall incor porate a
safety instructional component as part of all fund raising programs used by schools. A
fund raising company shall have discretion in selecting the method(s) used to
communicate safety.

The Lee County School District shall certify to the State Department of Education,
no later than June 15th of each year, a list of district schools and fund raising companies
in violation of Act 525.

The following forms will be used for parents of students who participate in fund
raising activities and companies who fail to comply with the safety component of Act 525.

L egal References:
Act 525 of 1993
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Continuation 2 Policy Code: GAIC

Thisisto certify that the appropriate safety instructional component was not provided by
the following fund raising company.

Name of fund raising company

Name of Representative

Name of Official submitting report

Name of District

Date
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POLICY NAME:GIFTSTO STAFF MEMBERS Policy Code: GAJ
Date Adopted: 4/19/05

PUPILS, PARENTS, AND OTHER PATRONSOF THE DISTRICT SHALL BE
DISCOURAGED FROM THE ROUTINE PRESENTATION OF GIFTSTO DISTRICT
EMPLOYEES.

When a pupil feels a spontaneous desire to present a gift to a staff member, the gift
shall not be elaborate or unduly expensive.

The board shall consider as always welcome, and in most cases more appropriate
than gifts, thewriting of lettersto staff members expressing gratitude or appreciation.

Thisshall not beinterpreted asintended to discourage acts of generosity in unusual
situations, and simple remembrances expressive of affection or gratitude shall not be
regarded asviolations of thisrule.

L egal Refer ences:
Ark. Code 6-21-601, 6-21-602
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POLICY NAME: SALARY DEDUCTIONS Policy Code: GAL

(Cf: DJCB)
Date Adopted: 4/19/05

Salary deductions which are considered statutory shall be deducted in accordance
with applicable laws and regulations.

The Board of Education may authorize voluntary deductions. Certified personnel
shall sign a form authorizing all voluntary continuous payroll deductions and verifying
knowledge of all Board regulations gover ning these deductions.

A. COMPUL SORY DEDUCTIONS - adjusted asrequired by law.

1.
2.
3.
4.

State Income Tax - deducted monthly.
Federal Income Tax - deducted monthly.
Teacher Retirement - deducted monthly.
Social Security - deducted monthly.

B. PAYROLL DEDUCTIONS

1.

Professional dues. It isthe policy of the school district to provide payrall
deduction of membership duesfor professional organizations as provided by
Act 108 of 1969 in the following manner:

Any person holding a certificate issued by the State of Arkansas and
employed in this school district in a teaching, instructional, supervisory,
administrative, or educational and scientific capacity may file a written
request for payroll deduction of duesin a professional organization. Such
request or authorization, oncefiled, shall continue from year to

year unless the certified personnd files a written request to canced the
withholding authorization. A withholding authorization may be cancelled
only by filing a written request for cancellation with the payroll clerk, and
with the head of the local professional organization and the request meets
the other conditions of thispolicy.

Authorized deductions shall be made in equal installments beginning in
August of each year for those with authorizations on file by October 1.
Employees hired after October 1 who choose to join a professional
organization may have the dues deducted in the same amount for the
balance of the year as other employees. The school district shall transmit
dues upon deduction to the proper professional organization. The head of
the local professional organization agrees to provide the professional
organization to whom dues are to be transmitted, the amount of the duesto
be deducted, and a list of those individuals who have authorized continuing
payroll deductions.
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Continuation 1 Policy Code: GAL

C.

STATE SCHOOL EMPLOYEE INSURANCE

The State of Arkansas provides blanket health insurance coverage for all eligible
school employees who choose to participate. The states makes a monthly
contribution for members in an amount that is determined by a governing
committee at the state level. In addition to the state contribution, a monthly
payment isusually required of theindividual participating member.

Member ship isvoluntary, and to qualify, one must be a public school employee and
must work a minimum of nine hundred (900) hours annually in their school job.

Employees desiring membership and coverage under this plan for their spouse
and/or dependents must bear the difference in premiums above the state and
individual contribution each month.

L egal Refer ences:

Ark. Stat. Ann 80-1234, 80-1333, 80-1443, Act 108 of 1969
Revised: May 1988
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POLICY NAME: SALARIES, COMPENSATION Policy Code: GBA
GUIDES AND CONTRACTS (Cf. EGA)
Date Adopted:4/19/05

Certified pay is based on experience and education. In order to receive credit in
these categories, verified proof (documents such as transcripts and statements from
former employers) must be in your file. Adjustments are made in these two areas every
year; one time per year. The personnel policy manual sets a deadline of September 1 of
each year for submission of additional transcripts for modification of position on the
salary schedule; present administrative policy is extending that deadline to the second
Friday in October of each year. No extensions will be granted after that date and work
doneduring thefirst semester will not count until the following contract year.

Additional hours submitted for advance placement on the salary schedule must be
graduate hours and must carry a " B" average or have a minimum grade of "B" for the
number of hours necessary to receive the next increment. Graduate hours beyond 12
hours must be certified by a graduate advisor as progression toward a master's or higher
degree. Additional hours must bein the field of education. Submit transcripts initially to
the assistant superintendent; he will evaluate your materials and be responsible for the
placement of your materials in your personnel file. The director will make the
adjustmentsin your salary and seethat it is properly entered in the payroll system.

Payday is every other Friday in the Lee County School District. However, when
pay periods fall during holidays, checks will be issued the last working day prior to the
holiday. Pay-checkswill be availableto all personnel no later than 10:00 a.m. on payday.

L egal References:
Ark. Code 6-17-90 through 6-17-909, Act 712 of 1989; Act 581 of 1989; Act 936 of 1983.
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EFF. 9-14-09

POLICY NAME: DISTRICT SALARY SCHEDULE Policy Code: GBAA
Date Adopted: 7/15/08
Last Revised: 09-14-09

THE FOLLOWING SEVERAL PAGESCONTAIN THE DISTRICT SALARY
SCHEDULESFOR CERTIFIED EMPLOYEES. THE SCHEDULESINCLUDED HERE
ARE FOR THE 2009-2010 YEAR, BUT |IF THESE SCHEDULES CHANGE IN
SUBSEQUENT YEAR PRIOR TO REPRINTING THISMANUAL, THE SALARY
SCHEDULE PACKET PRODUCED BY THE DISTRICT FOR ANY GIVEN YEAR
WILL SUPERSEDE THE SALARY SCHEDULE IN THISMANUAL.

PAGE 10F 4
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EFF. 09-14-09
LEE COUNTY SCHOOL DISTRICT NO. 1
INDEX SCHEDULE
CERTIFIED SALARY SCHEDULE, 2009-2010
Incrementsfor position paid in addition to the employee’ swages as determined by the district salary
schedule:

INCREMENT CONTRACT TYPE
SUPERINTENDENT NEG. E
ASSOCIATE SUPERINTENDENT 1.31 E
ASSISTANT SUPERINTENDENT 1.22 E
ADMINISTRATIVE ASSISTANT 1.11 E
COORDINATOR/DIRECTOR (DISTRICT) 1.11 E
PRINCIPAL, SR. HIGH SCHOOL 1.22 E
PRINCIPAL, MIDDLE SCHOOL 1.14 E
PRINCIPAL, ELEMENTARY SCHOOL 1.11 E
ASSISTANT PRINCIPAL 1.07 C
INSTRUCTIONAL SPECIALIST 1.06 D
HEAD COACH:
Activities Coordinator $1,500 C
Senior Football $3,000 C
Senior Boy's Basketball $3,000 C
Senior Girl’s Basketball $3,000 C
Senior Girl’sVolleyball $2,500 C
Senior Boy's Track $1,000 C
Senior Girl’s Track $1,000 C
Senior Baseball $1,000 C
Junior Football $2,000 C
Junior Boy’s Basketball $2,000 C
Junior Girl’s Basketball $2,000 C
Junior Girl’sVolleyball $2,000 B
Junior Boy’s Track $ 900 C
Junior Girl’s Track $ 900 C
7" Grade Football $ 800 c
7" Grade Basketball $ 700 c
ASSISTANT COACH:
Senior Football $1,000 C
Senior Boy's Basketball $1,000 C
Senior Girl’s Basketball $1,000 C
Senior Girl’sVolleyball $1,000 C
Senior Boy's Track $ 600 C
Senior Girl’sTrack $ 600 C
Senior Baseball $ 600 C
Junior Football $ 900 C
Junior Boy’s Basketball $ 900 C
Junior Girl’s Basketball $ 900 C
Junior Girl'sVolleyball $ 900 C
Junior Boy's Track $ 600 C
Junior Girl’s Track $ 600 C
7" Grade Football $ 500 C
7" Grade Basketball $ 500 C
SENIOR/JUNIOR BAND DIRECTOR $2,000 B
JUNIOR HIGH CHEERLEADER SPONSOR $ 750 A
SENIOR HIGH CHEERLEADER SPONSOR $ 750 A
SENIOR SPRING FOOTBALL $1,000 A
VOCATIONAL COORDINATOR $3,000 Page 20f 4
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EFF: 9-14-09
LEE COUNTY SCHOOL DISTRICT #1
SALARY SCHEDULE
CERTIFIED
2009-2010

Yr BSE 12 24 MSE 12 24 ED/S 12 24 PHD/ED
O $33,000 $33,600 $34,200 $35,630 $36,230 $36,830 $38,030 $38,630 $39,230  $39,830
1 $33550 $34,150 $34,750 $36,180 $36,780 $37,380 $38,580 $39,180 $39,780  $40,380
2 $34,100 $34,700 $35,300 $36,730 $37,330 $37,930 $39,130 $39,730 $40,330  $40,930
3 $34,650 $35250 $35,850 $37,280 $37,880 $38,480 $39,680 $40,280 $40,880  $41,480
4 $35,200 $35,800 $36,400 $37,830 $38,430 $39,030 $40,230 $40,830 $41,430 $42,030
5 $35750 $36,350 $36,950 $38,380 $38,980 $39,580 $40,780 $41,380 $41,980 $42,580
6 $36,300 $36,900 $37,500 $38,930 $39,530 $40,130 $41,330 $41,930 $42,530 $43,130
7 $36,850 $37,450 $38,050 $39,480 $40,080 $40,680 $41,880 $42,480 $43,080 $43,680
8 $37,400 $38,000 $38,600 $40,030 $40,630 $41,230 $42,430 $43,030 $43,630 $44,230
9 $37,950 $38,550 $39,150 $40,580 $41,180 $41,780 $42,980 $43,580 $44,180 $44,780
10 $38500 $39,100 $39,700 $41,130 $41,730 $42,330 $43,530 $44,130 $44,730 $45,330
11 $39,050 $39,650 $40,250 $41,680 $42,280 $42,880 $44,080 $44,680 $45280  $45,880
12 $39,600 $40,200 $40,800 $42,230 $42,830 $43,430 $44,630 $45,230 $45,830 $46,430
13 $40,150 $40,750 $41,350 $42,780 $43,380 $43,980 $45,180 $45,780 $46,380  $46,980
14 $40,700 $41,300 $41,900 $43,330 $43,930 $44,530 $45,730 $46,330 $46,930 $47,530
15 $41,250 $41,850 $42,450 $43,880 $44,480 $45,080 $46,280 $46,880 $47,480  $48,080
16 $41,800 $42,400 $43,000 $44,430 $45,030 $45,630 $46,830 $47,430 $48,030 $48,630

THE ABOVE SALARY SCHEDULE ISBASED ON A CONTRACT YEAR OF 192 DAYS. TO FIND THE CORRECT

SALARY FOR AN EXTENDED CONTRACT USE THE FOLLOWING STEPS:
1. LOCATE THE PLACE ON THE SCHEDULE WHICH REFLECTSEXPERIENCE AND EDUCATION
2. DIVIDE THAT NUMBER BY 192.
3. MULTIPLY THE ANSWER IN STEP TWO BY THE LENGTH OF THE CONTRACT.

FOLLOWING THISPROCEDURE, AN EMPLOYEE WHOSE POSITION ISALSO INDEXED WOULD MULTIPLY

THE ANSWER IN STEP 3BY THE INDEX AMOUNT. ADDITONAL HOURS SUBMITTED FOR ADVANCE

PLACEMENT ON THE SALARY SCHEDUL E MUST BE GRADUATE HOURS AND MUST CARRY A "B" AVERAGE

OR HAVE A MINIMUM GRADE OR " B" FOR THE NUMBER OF HOURS NECESSARY TO RECEIVE THE

NEXT INCREMENT. IN COUNTING GRADUATE HOURSFOR PLACEMENT ON THISSALARY SCHEDULE, ALL

HOURSWILL BE ACCEPTED FOR COUNTING TOWARD AN INCREMENT UNTIL THE EMPLOYEE REACHES

THE MSE+30 LEVEL. BEYOND THISPOINT (UNLESS THE EMPLOYEE HASTAKEN THE ED.SDEGREE). THE

ONLY GRADUATE HOURS THAT WILL BE ACCEPTED AND COUNTED MUST RELATE TO THE SUBJECT AREA

TO IMPROVE INSTRUCTION. TWELVE MONTH EMPLOYEESWHO WORK 246 DAYSWILL BE GIVEN CREDIT

FOR ATTENDING REGULAR MONTHLY SCHOOL BOARD MEETINGS.

PAGE 30F 4
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Additional hours submitted for advance placement on the salary schedule must be graduate hours
and must carry a "B" average or have a minimum grade of "B" for the number of hours necessary to
receive the next increment. Graduate hours beyond 12 hours must be certified by a graduate advisor as
progression toward a master's or higher degree. Additional hours must be in the field of education. Submit
transcriptsinitially to the superintendent’s designee; he/she will evaluate your materials and be responsible
for the placement of your materialsin your personnel file. The director will make the adjustments in your
salary and seethat it isproperly entered in the payroll system.

Payday is every other Friday in the Lee County School District. However, when pay periods fall
during holidays, checks will beissued the last working day prior to the holiday. Pay-checkswill be available
to all personnel no later than 10:00 a.m. on payday.

Twelve month employees who work 246 days will be given credit For attending regular monthly school
board meetings.

Benefits:
The District will pay $250 toward certified employee monthly health insurance. The state now
requiresthe District to pay $131; thiswill add $119 for atotal District contribution of $250.
If the state should cut District funding, the Board of Directors may voteto reducethe District’s
contribution and revert back to paying only the state requirement of $131.
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12
13
14
15
16

HS
$12,484
$12,712
$12,940
$13,167
$13,395
$13,623
$13,850
$14,078
$14,306
$14,533
$14,761
$14,989
$15,217
$15,444
$15,672
$15,900
$16,127

LEE COUNTY SCHOOL DISTRICT #1
PARA-PROFESSIONAL SALARY SCHEDULE
2009-2010

HS+12
$12,595
$12,823
$13,050
$13,278
$13,506
$13,733
$13,961
$14,189
$14,417
$14,644
$14,872
$15,100
$15,327
$15,555
$15,783
$16,010
$16,238

HS+24
$12,706
$12,933
$13,161
$13,389
$13,616
$13,844
$14,072
$14,300
$14,527
$14,755
$14,983
$15,210
$15,438
$15,666
$15,893
$16,121
$16,349

HS+36
$12,816
$13,044
$13,272
$13,500
$13,727
$13,955
$14,183
$14,410
$14,638
$14,866
$15,093
$15,321
$15,549
$15,777
$16,004
$16,232
$16,460

EFF. 09-14-09

HS+60
$12,927
$13,155
$13,383
$13,610
$13,838
$14,066
$14,293
$14,521
$14,749
$14,976
$15,204
$15,432
$15,660
$15,887
$16,115
$16,343
$16,570

THISSCHEDULE REPRESENTSA TYPE A, 191 DAY CONTRACT. TO CALCULATE

THE SALARY FOR A CONTRACT LONGER THAN 191 DAYS, DIVIDE THE APPROPRIATE

POSITION BY 191, THEN MULTIPLY THE NUMBER OF DAYSIN THE CONTRACT.

TYPE A =191,

CATEGORIES OF PARAPROFESSIONAL EMPLOYMENT:

TYPEB=200 TYPEC=205 TYPED=225 TYPEE=245

TEACHER'SAIDE

A PARTIAL DAY CONTRACT AGREEMENT WILL BE CALCULATED ON A PERCENTAGE

OF THE TIME SCHEDULES.
COMPUTER LAB ATTENDENT MULTIPLY BY 1.07

BA/BS
$13,149
$13,376
$13,604
$13,832
$14,059
$14,287
$14,515
$14,743
$14,970
$15,198
$15,426
$15,653
$15,881
$16,109
$16,336
$16,564
$16,792

2 OF 20
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POLICY NAME: CHANGESTO THE SALARY SCHEDULE Policy Code: GBAB
BASED ON INCREASED FUNDING Date Adopted:4/19/05

In referenceto the provisions of Act 401 of 1991, Section 9 (Arkansas Code 6-20-
319[4][A], any increasesin funds received by the district for the following school year that
arerequired to be paid to certified personnel will be distributed in one of the
following ways:

1. Equally to all certified employees by increasing base pay on the salary
schedule and allowing the schedule otherwise unchanged to reflect the
increase throughout.

2. Unequally by adjusting the salary scheduleto reflect changesthat will bring
to thecertified staff increases at their level of education and experience.

Though in instance #1, an equal distribution can be done without approval from
the certified staff. If instance#2 isunder consideration, approval by the certified staff is
mandatory.

The school board will adopt the changesto the salary schedule for the following
school year either ten (10) days before the last day of pupil attendance or prior to
contracts being issued, whichever occursfirst.

In the event that a designated amount of new monies which would establish a
reasonable estimate of net current revenue cannot be determined by the times established
in Act 401 of 1991, Section 9, the matter will be brought before the Personnel Policies
Committee and then before the full certified staff for agreement to alter the time sequence.

In any event, L ee County School District #1 is committed to a strict adherenceto
Act 401 of 1991 in the matter of an equitable distribution of all monies dueits certified
staff.

L egal References:
Ark. Stat. Ann. Section 9, Act 401 of 1991.
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POLICY NAME: SUPPLEMENTAL TEACHER PAY Policy Code: GBAC
Date Adopted: 3-19-02

It shall be the policy of the Board of Directorsthat:

1 The personnel policies of the school district shall be considered to beincor porated
asterms of the certified personnel contracts and shall be binding upon the
certified personnel and thedistrict.

2. Any changes or additionsto the personnel policies shall not be considered a part of
certified personnel contracts until the next fiscal year.

3. Any changes or additionsto the personnel policies may take effect befor e the next
fiscal year only if the changes or additions are approved by a majority of the
certified personnel employed by thedistrict voting by secret ballot. Thevoting
and counting shall be conducted by the personnel policy committee.

4, All changesor additionsto the personnel policies or new personnel policies shall
be madein accordance with thispolicy. Thedistrict may adopt a uniform policy,
in accordance with this policy, limiting the number of past years experience for
which all newly employed certified personnel will receive credit on the salary
schedule. The policy shall bewritten so that a prospective certified employee can
determine hig’her placement on the salary schedule.

5. The school district shall adopt, in accordance with this policy, a supplement to the
salary schedule for those certified staff employed longer than the period covered
by the salary schedule and for dutiesin addition to certified employees' regular
teaching assignments.

6. Compensation policies approved by the per sonnel policy committee shall not apply
to the chief administrator who is charged with administration of salary policy for
all employees.

7. No certified person may waive payment accor ding to the salary schedule.
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Continuation 1 Policy Code: GBAC

8. Under the provisions of the Educator’s Compensation Act of 2001, the school
district shall be prohibited from paying certified staff additional salary increases
to supplement the salary schedule even though the certified staff is not employed
an additional time period longer than the period covered by the salary schedule or
required to perform dutiesin addition to the certified employeesregular teaching
assignments.

L egal Refer ences:
Act 1485 of 2001
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POLICY NAME: PAYMENT TO TEACHERS FOR Policy Code: GBAD

ADDITIONAL CONTRACT DAYS Date Adopted: 3/19/02

It shall be the policy of the school district that:

A.

If ateacher isrequired to work more daysthan provided for under theteacher’s
contract, then theteacher’s pay under the contract shall be increased
proportionately so that the teacher will receive pay for each additional day the
teacher isrequired towork at no lessthan the daily rate paid to the teacher under
the teacher’s contract. The school district shall establish a normal base contract
period for teachers.

The normal base contract period for thedistrict shall bethe number of daysthe
majority of teachers employed by thedistrict in the 2000-2001 school year are
required to work as specified on the 2001-2002 contracts as of March 1, 2001.

If the normal base contract period in thedistrict isincreased, the teacher’s pay
under the contract shall beincreased proportionately so that the teacher will
receive pay for each day added to the contract at no lessthan the daily rate paid to
theteacher under theteacher’scurrent existing contract.

This policy shall not apply to separate contractsfor employment with a teacher to
teach summer school or to perform servicesthat do not requirethe teacher to hold
ateaching certificate to perform those services.

In the event of the school district desiresto employ a teacher part-timeto perform
servicesfor the school district in theteacher’sfield of certification after expiration
of the normal base contract, as part of the teacher’s normal teaching contract, the
school district may contract for such part-timework aslong astheteacher is
agreeable and ispaid on a pro-rata basisfor that work.

If thedistrict contracts with ateacher to teach summer school or to perform
servicesthat do no requiretheteacher to hold a teaching certificate to perform
those services, shall enter into a separate contract with theteacher for those
services and shall not condition initial employment of the teacher or renewal of the
teacher’sregular teaching contract on entering into such a separate contract.

L egal References:

Act 1735 of 2001

111



POLICY NAME: NON-INSTRUCTIONAL DUTY Policy Code: GBAE
COMPENSATION SCHEDULE Date Adopted : 4/19/05

Certified teacherswho are assigned to duties, which require extra time (mor e than sixty
(60) minutes of non-instructional duties per week) will receive extra compensation at the
rate of $15 per hour.

The extra duty must be recommended by the Principal/Coordinator and approved by the
Superintendent.

Legal Reference
ACT 1398 of 2003
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POLICY NAME: ASSIGNMENT Policy Code: GBE
Date Adopted: 4/19/05

The Board of Education authorizesthe Superintendent to assign all teachersand
other employees of the school district to their respective positions upon employment.

Assignmentswill be made utilizing factor sincluding the employee's certification
and recommendation of the building principal or immediate supervisor. Thewishesof the
employeerelated to assignment will be given consideration and will be honored if possible.
In all assignmentsto positionswithin the school district, the needs of the district will take
precedence.

Extra-curricular dutiesare considered anormal part of ateacher'swork. The
allocation and assignment of such dutiesisthe responsibility of the building principal.
Examples of such duty assignments ar e sponsor ship of clubsor organizationsin the
school and supervisory duty such as cafeteria, hall, campus, bus, or athletic. Certified
Staff will not be assigned duty during their lunch period which will encompass more than
twenty percent of thetime.

L egal References:
Ark. Code 6-17-303; Ark. Code 6-17-202; Act 654 of 1991.
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POLICY NAME:ORIENTATION-CERTIFIED Policy Code: GBF
PERSONNEL Date Adopted: 4/19/05

The building principal shall assign a consulting teacher to each teacher entering the
school system. The consulting teacher insofar as possible, shall have a minimum three
year s teaching experiencein the particular school and shall be engaged in teaching within
the samegrade or discipline astheteacher entering service. The consulting teacher will
assist the new teacher in adapting to the teaching profession and the school system. The
consulting teacher shall not beinvolved in the evaluation of the new teacher.

Thebuilding principal or theimmediate supervisor shall acquaint all teacherswith
the evaluation procedures and standards during thefirst two weeks of their assignment to
their respective building or program. Each teacher shall be advised asto who shall
observe and evaluate his performance. No formal observation shall take place until such
orientation has been completed.

L egal References:
Ark.Stat.Ann. & 80-5009.

114



POLICY NAME: PROBATION-PROFESSIONAL Policy Code: GBG
PERSONNEL Date Adopted: 5-24-00

The Board of Education shall require, in accordance with statutory provisions,
each teacher to servea probationary period of three (3) successive years of employment in
the school district. During the probationary period, the superintendent may recommend
to the board non-renewal of a probationary teacher's contract. A copy of the non-renewal
recommendation shall be sent to theteacher by certified or registered mail, return receipt
requested. Said notice shall be sent no later than May 1 or within the contract period.
The Lee County School District requiresone (1) additional year of probationary status for
all new tothedistrict teachersregardless of their years experiencein other Arkansas
public school districts.

The board shall act on therecommendation and the superintendent shall notify the
probationary teacher, by certified or registered mail, the decision of the board.

L egal References:
Ark. Code 6-17-1501 through 6-17-1510
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POLICY NAME: SUPERVISION OF Policy Code: GBH
PROFESSIONAL STAFF Also (GCH)
Date Adopted: 4-20-00

The superintendent and principals shall be committed to the task of supervision to
the end that instructional staff members may develop their teaching abilitiesto the
optimum degr ee.

The purpose of supervision shall beto help theteacher analyze and improve
teaching, to provide teacherswith ready support and help on teaching problems, and to
assurethat sufficient help has been provided in overcoming any teaching problem in
advance of official evaluations.

Professional ethics shall be followed by all administratorsand supervisorsasit
pertainsto the supervision of teachers, observationsin classroom, and thefiling of
supervisory reports.

L egal References:
Ark. Code 6-13-620
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POLICY NAME: SUPERVISION OF ACTIVITIES Policy Code: GBHA
Date Adopted: 5-24-00

All activities of the pupils, which are sponsored by the schools and conducted in public
school buildings or school grounds, are considered a part of the educational program and
as such will be supervised by teachersand or other designated adults under the direction
of the school administrator.
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POLICY NAME: EVALUATION OF Policy Code: GBI
PROFESSIONAL STAFFE Date Adopted: 4/19/05

The Board recognizes that the teaching processis an extremely complex one and
that the appraisal of thisprocessisa difficult and technical function. Nevertheless,
becauseit is universally accepted that good teaching isthe most important element in a
sound educational program, provision shall be made to conduct appraisals of teachers
performance.

Stipulations: The program of evaluating teacher performance must comply with
thefollowing: No teacher shall receive commentsfrom any observer in the presence of
pupils, but it isdesirablethat the observer conduct a private conference with the teacher
following each observation. Thewritten evaluation should be gpecific in termsof a
person's strengths and weaknesses. Those areas whereimprovement is needed should be
clearly set forth and recommendations for improvement should be made. Subsequent
evaluations should address themselves to any improvement or to any continuing difficulty
which isobserved. Each teacher shall be given a copy of his evaluation report and shall
have the opportunity to discuss such report with the principal. After thediscussion, the
teacher shall sign thereport asevidence that it has been read and discussed, but the
teacher's signature does not necessarily indicate agreement with the contents. The
employee may provide an explanation if he disagrees with the evaluation at the bottom of
the evaluation form. After thereport issigned by the teacher and principal, copiesof the
document shall beincor porated into the personnel files of the principal.

Evaluation is a continuous process designed to improve instruction, promote
professional growth, strengthen communication and provide data for sound and
defensible employment decisions. Theresponsibility for evaluation is shared by the board,
administration and faculty in that each must be committed to the development of a
constructive process and a beneficial outcome. The evaluation system must be collectively
defined and periodically assessed.

The Lee County School District iscommitted to evaluation because of the quality of
education, the motivation of staff and the achievement of studentswill be strengthened by
the implementation of thorough appraisal practices.

All certified staff memberswill be evaluated annually based on job performance.
The observations and evaluations will be done by the School Board (Superintendent only),
Superintendent (administrators, supervisors, specialists), Assistant Superintendent for
instruction, supervisors, specialists, principalsand vice-principals (teachers), who have
been trained to evaluate.
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Continuation 1 Policy Code: GBI

Probationary teacherswill have three (3) formal observations and two (2) infor mal
observations annually. Career teacherswill have one (1) formal and one (1) infor mal
observation annually. However, additional infor mal observations are encouraged for both
probationary and career teachers. The use of data gathered from these observations will
adheretothe standards set in the Fair Dismissal Act and the state codes gover ning
documents. All formal observationswill be preceded by a conference between the
evaluator and the faculty member to be observed so that the evaluator can be apprised of
the lesson objectives, methods and materialsfor the teaching learning situation. All
required observationswill be followed by a post conference.

At the post conference the evaluator will shareall data collected from the
observation with the person being evaluated. At the end of the post conference the person
being evaluated will sign the post conference form to acknowledge that heisfamiliar
with the data.

All data gathered from observations must be shared with the person being
observed if it isto be used on the evaluation. Upon request, each staff member must have
accessto all data placed in his personnd file.

Each staff member must receive a copy of each evaluation.

Criteriafor Evaluation Process: The evaluation system will:

1. Be based on classroom observations.

2. Useinstruments which:

Promote open constructive communication.
Recognize diver se teaching styles.

Provide specific feedback.

Definea prescription for growth.

Provide evaluatee response to the evaluation.
Use a narrative format for appraisal.

TmoO®>

3. I nsurein-service programming and resour ces required by
growth plans.

4, Designate the personsresponsiblefor carrying out the
evaluation process.

5. Requiretraining for evaluatorsto help insure quality
and uniformity of observations.

6. Require consistency in all departments and buildings.
7 Follow due process principles.

L egal References:
Ark. Code 6-17-1504
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER: SUMMATIVE EVALUATION FORM

Teacher's Name School

Present Assignment

Experience: (Yearsin present position) Yearsin District

A. Essential Teaching Competencies

Directions: Evaluatethe ESSENTIAL TEACHER COMPETENCIES by
rating each behavior according to the following scale:

4 = Exceedsjaob requirements

3 =Meets Jaob requirements

2 =Areaof concern

1 =Unsatisfactory (Thisrating requires completion of
Unsatisfactory Performance Report)

1 Theteacher communicates accur ately and effectively in the content area and maintains a
professional rapport with students.

Rating
A. Communicates accur ate and up-to-date knowledge of subject.
B. Provides accurate oral and written communication suitablefor the classroom
setting.
C. Communicatesto studentstheinstructional intent or plan during alearning
experience.
D. Communicatesinvolvement and interest in the lesson.
E. Givesclear directions and explanations relating to lesson content and
procedure.
F. Communicatesclearly, concisely, and in a manner appropriateto thelevel of
the student.
G. Demonstrates confidencein his/lher abilities by knowing what to do and how
todoit.

H. Modelsand encourages constructive behavior patterns.

Comments:

2. Theteacher obtainsfeedback from and communicateswith studentsin a manner
which enhances student lear ning and under standing.

Rating

A. Assuresthat lear nersrecognize the purpose and importance of topicsand
activities.
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3. Theteacher encourages the development of student involvement,
responsibility, and critical thinking skills.

Rating

Usestechniquesto arouse student interest.

Uses appropriate questioning techniques.

Provides opportunitiesfor the active involvement of students.

Allows opportunitiesfor student thought, speculation, and creativity.
Uses student responses and questionsin teaching.

Gives students opportunitiesto make appropriate choices and to take
responsibility for their own learning.

G. Providesre-teaching, impromptu learning, or other adjustments when
necessary.
Comments;
4, The teacher manages the classroom to ensurethe best of

instructional time.

Rating

Handlesroutine tasks promptly and efficiently.
Minimizes distractions and interruptions.
Hasmaterialsor media ready for student use.

Handles behavior problemsindividually when possible.

5. Theteacher createsan atmosphere conduciveto learning, self-
discipline, and development of realistic and positive self-
concepts.

Rating

Establishes and states expectations for behavior utilizing input from
students.

Allows opportunitiesfor studentsto express personal ideas, needs and
interests.

| s sensitive to the needs and feelings of students.

Acknowledges student achievement.

Assures each student some success.
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6. Theteacher usesavariety of instructional techniques, methods and mediarelated
to the objective.

Rating
A. Selects content and a variety of materials and media for lessonswhich are
appropriateto thelesson and thelearners.
B. Uses teaching methods, materials, and media which address student
learning levels, rates, and styles.
C. Provides opportunities and materialsfor studentsto apply or practicethe
knowledge and skillslearned.
D. I mplements lear ning activitiesin alogical sequence.
Comments:
7. Theteacher organizesinstruction to takeinto account individual and cultural

differencesamong learners.

Rating

A. Organizesinstruction to take into account differences among learnersin
their capabilities.
B. Organizesinstruction to takeinto account differences among learnersin
their learning styles and rates of learning.
C. Organizesinstruction to takeinto account cultural differences.
Comments:

8. Theteacher plansinstruction to achieve objectives.

Rating

I dentifies and selects learner objectivesfor lesson.

Selects appropriate teaching proceduresfor lessons.

Selects content, materials, and media for lessons.

Selects materials and proceduresfor assessing the learners progresson the
obj ectives.

oCOow>»

Comments:
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B. Minimum Job Expectations
Directions: Review the Minimum Job Expectations listed below. use " Comments"
space to discuss any concern(s).

1. Assistsin upholding end enforcing school rules, administrative regulations, and
board policy.

2. Directsthelearning experiences of the studentsto meet planned instructional
obj ectives.

3. Presents the subject matter according to guidelines established by SDE, Boar d
Policies, and administrative regulations.

4. Assesses the accomplishments of students on aregular basis by testing students,
recording grades, and providing progressreportsto parentsand appropriate
professionals.

5. Develops and maintains a classroom environment conducive to effective lear ning.

6. Takesreasonable precautionsto protect students, equipment, materials and
facilities.

7. Establishes control in the classroom and administer s discipline and punishment in
accor dance with board policies and administrative regulations.

8. Maintains accurate, completerecordsasrequired by law, district policy, and
administrative regulations.

9. Assistsin the selection of books, equipment, and other instructional material.

10. Isresponsible for supervising the proper usage of teaching supplies, classroom
equipment, and other instructional materials.

11.  Attendsand participatesin the faculty meetings.

12. Participatesin thein-service education program.

13. Maintains acceptable attendance and is punctual.

14.  Sponsorsoutside activity approved by the school and accepts responsibility for
extra-curricular activities.

15. Maintains a professional relationship with all colleagues, students, and parents.

16.  Cooperateswith other members of the staff in planning and implementing
instructional goals, objectives, and methods.

17. Worksto maintain and improve professional competence.

18.  Acceptsand respondsto supervisors.

19. Provides adequate daily lesson plans.

20. Performsother dutiesasassigned by the principal.

Comments:
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Do you recommend the renewal of thisteacher's contract?
(Yesor No)

| have discussed this evaluation with this teacher.

Date Principal

Thisisto acknowledge that the above evaluation has been discussed
with me by my evaluator.

Date Teacher

Teachers Comments: (Optional)

| agree with the above evaluation.

| disagree with the above evaluation for the following
reasons:
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER EVALUATION
COUNSELOR: SUPPLEMENT TO SUMMATIVE EVALUATION

Counsdlor's Name School
Present Assignment
Experience: (Yearsin present position) Year in District
Counselor Competency Skills

Directions. Evaluatethe COUNSELING SKILLSby rating each
behavior or competency according to this scale:

4 = Exceedsjob requirements

3 =Meetsjob requirements

2 =Areaof Concern

1 = Unsatisfactory (Thisrating requires completion of Unsatisfactory Performance
Report)

1. The Counselor demonstrates skill in areas of counseling and guidance and
maintains professional ethics.

Rating

Demonstrates a thorough knowledge of counseling and guidance techniques.
Exercises discretion and confidentiality and maintains privacy and
protection of student and family information.

Provides crisis counseling.

Develops and presents group guidance activities.

Assists studentsin making appropriate curricular and extra-curricular
choices.

Disseminates appropriate vocational, career, and higher education
materials.

Selects appropriate channelsfor resolving concer ng/problems.
Aidsteachersin working with student problems.

Assists with teacher/parent/student conferences.

Coordinates testing programs.

Analyzesand interpretstest results.

Assistsin the processing of student referrals and placement.
Coordinates orientation activities and registration procedures.
Maintains appropriate records of counseling activities and functions.

m Mmoo w>»
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LEE COUNTY SCHOOL DISTRICT NO. 1
TEACHER EVALUATION
MEDIA SPECIALIST: SUPPLEMENT TO SUMMATIVE EVALUATION

Media Specialist's Name School
Present Assignment
Experience (Yearsin present position) Yearsin district

M edia Specialist Competency Skills

Directions. Evaluatethe MEDIA SPECIALIST SKILLS by rating each behavior or
competency accor ding to this scale:

4 = Exceedsjob requirements

3 =Meetsjob requirements

2 =Areaof Concern

1 = Unsatisfactory (Thisrating requires completion of Unsatisfactory Performance
Report)

1. The Media Specialist effectively provides library/media services and maintains
professional rapport with staff and students.

Rating

A. Demonstrates a thor ough knowledge of library/media techniques and
methods.

B. Assists and instructsteachers, students, and staff in the use of library/media
I esour ces.

C. Administersthe selection, acquisition, processing, and maintenance of
library media materials and equipment.

D. Seeksinput from teachers and studentsin the selection of materialsand
equipment.

E. Establishes a management system for efficient and effective utilization of

library/media resour ces.

Maintains accurate and up-to-date inventories and records.

Provides displays; creates a physical setting in thelibrary/media center to
motivate student and staff utilization of the facility.

Demonstratesrespect and a positiverelationship with students and staff.
Uses behavior-management techniques.

Demonstrates a willingnessto try new ideas, methods, and procedures.
Participates with other members of the staff in developing curriculum goals
and in designing functionsto achieve these goals.

o m
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LEE COUNTY SCHOOL DISTRICT NO.1
EVALUATION OF TEACHING PERFORMANCE FOR
INSTRUCTIONAL IMPROVEMENT

Name Date
School Assignments
Experience (Yearsin present position)
The purposg, criteria, procedure, and purpose of the evaluation
of teaching performanceis contained in thedistrict's Handbook
for Evaluation of Teaching Performance. To enhancethe
successful utilization of thisinstrument both evaluator and
evaluatee must be awar e of the total contents of the handbook.

ESSENTIAL ADMINISTRATIVE COMPETENCIES AND DESCRIPTORS

COMPETENCY #1 THE ADMINISTRATOR MANAGESFACULTY,
STAFF AND FINANCESEFFECTIVELY.

DESCRIPTOR: A. Clearly delineates responsibilitiesand
authority; establishes direct lines of
communication; schedules teachers efficiently;
and adequately supervises non-teaching
personnel.

Summary Evaluation:

B. Maintains accur ate personnel and financial
records; provides administrative information as
needed.

Summary Evaluation:
C. Worksto ensurethat a strong faculty and staff

selected and cooper ates with other
administratorsin securing replacements.

Summary Evaluation:

D. Practices preventive discipline by means of open
communication with parents and students;
policies and practices ar e reasonable, conducive
to learning, and uniformly enforced.

127



Summary Evaluation:

Summary Evaluation:

Summary Evaluation:

COMPETENCY #2

DESCRIPTOR:

Summary Evaluation:

Summary Evaluation:

Summary Evaluation:

Promotes affirmative action with

regard to the employment and assignment of
faculty, staff and participation of studentsin
school activities.

Gives evidence of careful planning
and organization before taking action
to solve problems.

THE ADMINISTRATOR ACTSASTHE
INSTRUCTIONAL LEADER

Demonstrates knowledge of curricular issuesin
various subject fields and shows a balanced
concern for all departments.

Isfamiliar with good teaching methods; assists
teachersto improve diagnostic and teaching
procedures. Encour ages in-service education
and staff development.

Organizes periodic small group and/or total
faculty meetings which are effectivein
clarifying problemsand policies and providing
professional guidanceto teachers.

Strivesto clarify the objectives of the school and
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Summary Evaluation:

Summary Evaluation:

Summary Evaluation:

COMPETENCY #3

Summary Evaluations

Summary Evaluation:

Summary Evaluation:

COMPETENCY #4

DESCRIPTOR:

accomplishes significant improvements each
year.

Demonstrates knowledge of curriculum.

Gives evidence of budgeting work time so asto
providefor effective supervision of the
instructional program.

THE ADMINISTRATOR EFFECTIVELY
EVALUATESTHE INSTRUCTIONAL
PROGRAM AND STAFF.

Supervises all personnel assigned to the school.

Evaluatesthoroughly and accurately thejob
per formance of faculty members.

Develops appropriateindividual growth plans
in cooperation with faculty members.

THE ADMINISTRATOR DEMONSTRATES
GOOD COMMUNICATION AND INTER-
PERSONAL SKILLSWITH FACULTY
MEMBERS, STAFF, STUDENTSAND THE
COMMUNITY.

Demonstrates concern for teacher problemsand
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Summary Evaluation:

Summary Evaluation:

Summary Evaluation:

COMPETENCY #5

DESCRIPTOR:

Summary Evaluation:

Summary Evaluation:

Summary Evaluation:

COMPETENCY #6

DESCRIPTOR:

encour ages open discussion of issues.

Seekstointerpret the school's program to
parents and the community.

Communicatesto parentsand studentsthe
reasonsfor school policies.

THE ADMINISTRATOR PROVIDESIN-
SERVICE EDUCATION BASED ON NEEDS
ASSESSMENTS.

Establishes and maintains a professional library
and resource information for faculty.

Assists and encour ages faculty in investigating
and evaluating promising new developmentsin
education.

Providesthe organization and leader -
ship for on-going in-service programs
which involve faculty in planning.

THE ADMINISTRATOR POSSESSES THE
NECESSARY ORGANIZATIONAL SKILLS.

Prepares an effective school organization,
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master schedule, and/or classroom
organization.

Summary Evaluation:

B. Defines assignments and job responsibilities
clearly for all faculty members.

Summary Evaluation:

C. Makes surethat studentsare appropriately
placed in classesfor the most effective learning.

Summary Evaluation:

D. Maintains effective support serviceswithin the
school through direction and supervision of
support personnel (guidance, library, special
education, etc.).

Summary Evaluation:

Evaluator's Comments:

Evaluatee's Comments:

| haveread thisreport, but my signature does not necessarily constitute concurrence with
itsfindings.

Signature of Evaluatee Date

Signature of Evaluator Date

ESSENTIAL TEACHING COMPETENCIES
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Theteacher communicates accurately and effectively in the content area and
maintains a professional rapport with students.

Theteacher obtains feedback from and communicates with students, parents and
other appropriate personsin a manner which enhances student learning and
under standing.

Theteacher encourages the development of student involvement, responsibility,
and critical thinking skills.

Theteacher manages the classroom to ensurethe best use of instructional time.
Theteacher createsan atmosphere conduciveto learning, self-discipline, and the
development of realistic and positive self-concepts.

Theteacher usesavariety of instructional techniques, methods, and media related
to the objectives.

Theteacher organizesinstruction to takeinto account individual and cultural
differences among learners.

Theteacher plansinstruction to achieve selected objectives.

THE ESSENTIAL TEACHING COMPETENCIESWITH
DESCRIPTORSAND INDICATORS

COMPETENCY #1 THE TEACHER COMMUNICATES

ACCURATELY AND EFFICIENTLY IN THE
CONTENT AREA AND MAINTAINSA
PROFESSIONAL RAPPORT WITH
STUDENTSBY:

DESCRIPTOR: A. Communicating accur ate and up-to-date

knowledge of subject.

INDICATORS: Arethereno obvious subject matter errors?

Arethereno unusual delays dueto lack of
knowledge?

NOTE: Thisdoesnot mean that a teacher
would know all things and should be given
credit if an appropriateresourceis
recommended for answersto questions he/she
does not know.

Are materials current enough to include most
recent developmentsin the subject.

Are students confused by the
teacher'slimited knowledge?

DESCRIPTOR: B. Providing accurate oral and written

communications compatible with and
acceptablein the classroom setting.
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INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

Isoral and written communication relative free
of errors?

|scommunication at the level of understanding
of the majority of the students?

Iswritten materialslegible?
Arewords pronounced clearly and distinctly?

Communicating to studentsthe instructional
intent or plan at the beginning of a learning
experience.

Doestheteacher maketheinstructional plan
intent clear to studentsat the beginning of the
lesson via auditory or visual communication?

Do students under stand what theinstruction
intent or plan is?

Isthe observer ableto determinethe
instructional intent from teacher
communication?

Displaying involvement and interest in the
lesson.

I sinvolvement communicated through the
careful preparation of appropriate materials
and resour ces?

Isthe teacher well organized and prepared?
Doestheteacher exhibit a positive attitude?

Giving clear directionsand explanations
relating to lesson content and procedures.

Do students under stand directions and
explanations?

Areall studentsasked to pay attention when
directions and explanations are given?
Aredirectionsclearly related to lesson content
and procedures?
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DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #2

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

If appropriate, areinstructionsor explanations
written and visibleto all studentsfor reference?

Communicating clearly, concisely and in a
manner appropriate to thelevel of the student.
Areoral and written communications at the
appropriate level?

Aretechniques used which assist in clarifying
information or materials?

Arethe students under standing what isbeing
communicated by the teacher?

Arethetransitions between activities smoothly
arranged?

Modeling and encour aging constr uctive
behavior patterns.

Isthe teacher generally positive?
Isthe teacher on timeto class?

Aretasks started on time and without much
waste between activities?

Areefforts madeto praise students when
appropriate?

THE TEACHER OBTAINS FEEDBACK
FROM AND COMMUNICATESWITH
STUDENTSIN A MANNER WHICH
ENHANCES STUDENT LEARNING AND
UNDERSTANDING BY:

Assuring that lear nersrecognize the purpose
and importance of topicsand activities.

Arethe purpose and importance of the
activity/ies somehow related to students' lives?

Arequestions asked which clarify the
purpose and importance of the activity?

Clarifying directors and explanations when
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INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

students do not under stand.

Isclarification provided when students do not
under stand lesson content or procedures?

Arevarying methods used, if necessary?

Areappropriate questioning techniques used to
clarify content or procedures?

Giving reasonable explanations for actions,
directions, and decisions when appropriate.

If appropriate, arereasonsfor actionsor
directives given?

Encouraging appropriate student-to-student, as
well as student-to-teacher interactions.

Doestheteacher listen attentively when
students are presenting or talking?

Arethe students expected to listen to one
another?

|sthere afreeflow of ideas between students
and between students and teacher s?

Doestheteacher encourage inter-action, when
appropriate, among and with the students?

Reinforcing and encouraging students own
effortsto maintain involvements.

Doestheteacher take action to involve
inattentive students?

Doestheteacher encourage alter native answers,
rephrasing if necessary?

Doestheteacher prompt and wait for students
thoughtsto emerge?
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DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #3

DESCRIPTOR:

INDICATORS:

Doestheteacher listen thoughtfully to students
ideasincluding them into the lesson and
recognizing their worth?

Are methodologies used which allow for a high
degree of student interaction? For example,
discussions, experiments, problem-solving
activities, and inquiries.

Isother assistance given which will help
studentsto fed successful?

Communicating regularly with students
about their needs and progr ess.

Isinformation communicated to the student
concerning his’her progress?

Providing constructive feedback to students
about their behavior.

| s positive behavior enforced?

I ssincere praise given when appropriate?
THE TEACHER ENCOURAGESTHE
DEVELOPMENT OF STUDENT
INVOLVEMENT, RESPONSIBILITY, AND
CRITICAL THINKING SKILLSBY:

Using techniquesto ar ouse student inter est.

Aremodels, graphs, or other visuals used to
motivate students?

Areinteresting thought-provoking questions
asked to motivate students?

Isrelevancy of activity or lesson
communicated to the student?

Are studentsinvolved through such things as
mime, drama, student speech, or hands-on
materials?

Arequestions, tasks, and activities designed for
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DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

interest and success?

Areawidevariety of activitiesused when
appropriate?

Using appropriate questioning techniques.

Doestheteacher use open-ended questionsto
stimulate discussion?

Doestheteacher use several types of questions
from simplerecognition and recall to analysis,
synthesis and evaluation?

Providing opportunitiesfor the active
involvement of students.

Do students have opportunitiesfor active
participation sometime during the lesson?

Arethemajority of students involved?

Doestheteacher allow for manipulative
activitieswhen needed? Does the teacher make
an effort to involveinactive or apparently non-
participating students?

Do students appear eager to continue through
thelesson or activity?

Allowing opportunitiesfor student thought,
speculation and creativity.

Doestheteacher allow timefor thinking after
questions are asked?

Arequestionsrephrased if students have
difficulty answering?

Areassignments given which require a synthesis
of ideas?

Are creative assignments given which allow for
several answers?

Using student responses and questionsin
teaching.
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INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #4

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

Are student responses used to enhance the
lesson or activities?
Are student questions used to enhancethe
lesson or activities?

Giving students opportunitiesto make
appropriate choices and take responsibility for
their own learning.

Arethereappropriate choicesin the classroom
for students?

Areassignment choices given at appropriate
times?

Providing reteaching, impromptu learning or
other adjustmentswhen necessary.

Areadjustmentsin thelesson or activity madeif
necessary?

Doestheteacher assist students with additional
information for skills or concepts?

THE TEACHER MANAGES THE
CLASSROOM TO ENSURE THE BEST USE
OF INSTRUCTIONAL TIME BY:

Handling routine tasks promptly and
effectively.

Aretheactions of theteacher decisive?

Doestheteacher know what to do and how to
doit?

Doestheteacher organize and direct clerical
and housekeeping choresto prevent wasted
time?

Minimizing distractions and interruptions.

Aretransitions between activities smooth and
aredirectionsclear?

Arematerialsarranged for easy distribution?
Doestheteacher initiate changesin activitiesfor
studentswho areready to move along or need
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DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #5

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

continued practice?
Doestheteacher handle distractions quickly?

Having materials or mediaready for students
use.

Arematerialsorganized and arranged for easy
distribution?

Arematerials availableto students when
needed?

Handling behavior problemsindividually when
possible.

I sgroup punishment avoided for the actions of
an individual?

Aremajor disruptions attended to quickly and
firmly with individual(s)?

Are consequences appropriatefor severity and
type of behavior and age of learner?

Arebehavior problemshandled privately when
possible? For example, beforeor after class or
school.

THE TEACHER CREATES AN
ATMOSPHERE CONDUCIVE TO
LEARNING

SELF-DISCIPLINE AND DEVELOPMENT
OF REALISTIC AND POSITIVE SELF-
CONCEPTSBY:

Establishing and stating expectations for
behavior utilizing input from students.

Do students help to develop rulesfor classroom
behavior?

Do students know what behavior expectations
exist?

Allowing opportunitiesfor studentsto express
personal ideas, needs, and interests.
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INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #6

DESCRIPTOR:

INDICATORS:

Arestudents ideas considered?

Arestudents needsand intereststaken into
account, but kept in balance?

Being sensitive to the needs and feelings of
students.

Doestheteacher inquire about students
per sonal accomplishments or disappointments?

Doestheteacher comment on students feelings?

Doestheteacher allow studentsto share
personal experiences?

Doestheteacher encourage studentsto share
news concer ning each other and to acknowledge
each other's accomplishments?

Istheteacher ableto show humor?

Acknowledging student achievement.

Doestheteacher recognize and respond
positively to students' efforts?

Assuring each student some success.

Doestheteacher providereassuring and
supportive statements?

Doestheteacher interact with all students,
balancing the time given to mor e aggr essive or
less aggressive students?

THE TEACHER USES A VARIETY OF
INSTRUCTIONAL TECHNIQUES,
METHODSAND MEDIA RELATED TO THE
OBJECTIVE BY:

Selecting content and a variety of materials and
media for lessonswhich are appropriateto the
lessons and the learners.

Do content, material, and media sdlected
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DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

achieve obj ectives?
Istheteacher aware of available resour ces?
Dothematerialsrelateto the lesson?

Do the materials assist in making the lesson
clear to all students?

If appropriate, is morethan one type of
instructional material used to achieve objectives
(e.g., films, filmstrips, tapes, etc.)?

Using teaching methods, materials, and media
which address student learning levels, rates, and
styles.

If necessary, doestheteacher utilize morethan
one method while teaching?

Arethereopportunitiesfor studentsto work
using their own styles?

Providing opportunities and materials for
studentsto apply or practice the knowledge and
skillslearned.

Doestheteacher provide effective opportunities
for studentsto practice skillsand apply the
knowledge they have lear ned?

These opportunities may bevisible or noted in
thefollowing ways:

- involved with independent work assignments;
- working with manipulative materials,

- participating in answering questions,; and

- turning in homework assignments.

I mplementing learning activitiesin alogical
sequence.

Isinstruction provided in procedural order
(e.g., smpleto complex, concreteto abstract,
familiar to un-familiar)?
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COMPETENCY #7

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

INDICATORS:

COMPETENCY #8

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

DESCRIPTOR:

INDICATORS:

DESCRIPTOR:

Areprovisons made for prerequisites before or
during learning activities?

Arepresentations and activitiesdeveloped in an
orderly way?

THE TEACHER ORGANIZES
INSTRUCTION TO TAKE INTO ACCOUNT
INDIVIDUAL AND CULTURAL
DIFFERENCES AMONG LEARNERSBY:

Organizinginstruction to takeinto account
differences among learnersin their capabilities.

Areopportunitiesfor successful learning
provided for studentswith different
capabilities?

Organizinginstruction to takeinto account
cultural differencesamong learnersin their
capabilities.

Areopportunitiesfor successful

learning provided for studentswith
different cultural backgrounds?

THE TEACHER PLANSINSTRUCTION TO
ACHIEVE SELECTED OBJECTIVESBY:

I dentifying and selecting lear ner objectivesfor
lesson.

Aretheobjectives clearly stated?

Selecting appropriate teaching proceduresfor
lessons.

Doestheteacher select teaching proceduresthat
achieve objectives?

Selecting content, materials, and
media for lessons.

Are content, materials, and media selected that
achieve objectives?

Selecting materials and proceduresfor assessing
lear ning progress on the objective.
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INDICATORS: Istherea procedurefor assessing learning
progress on the obj ective?

143



LEE COUNTY SCHOOL DISTRICT NO.1
COACHES: SUMMATIVE EVALUATION FORM

Teacher’s Name School
Present Assignment
Experience: (Yearsin present position) Yearsin District

A. Essential Teaching Competencies

Direction: Evaluatethe ESSENTIAL TEACHING COMPENTENCIES by rating
each

behavior to thefollowing scale:

4=Exceeds Job Requirements

3=Meets Job Requirements

2=Area of Concern

1=Unsatisfactory (Thisrating requirescompletion of Unsatisfactory Report)

ADMINISTRATION

Rating

A. Assignsdutiesto all assistant coaches and evaluates their perfor mance.

B. Plansand conductswell planned staff meetings, tryouts, practices, and team
meetings.

C. Works cooper atively with and participatesin athletic contests with Activities

D

Directorsand isresponsiblefor future management of athletic contests.
. Acknowledges his/her position of being arecognized leader and director of

his/her respective sport.

E. Makesdecisionsin keeping with the established policies and procedures of the
school, and his/her responsibility.

F. Supportsin fact and spirit the entire athletic and educational programs of the
school.

G. Cooperatesin developing €ligibility lists, team rosters, and programs of the
school.

H. Maintains accurate €ligibility records.

|. Assistsin the planning and execution of special events, e.g. assemblies, parent
nights, homecoming, banquets, etc.

J. Recommendsto the Activities Director, teams to be scheduled and officialsto be
hired.

K. Providesleadership and direction for the Junior High and Middle School
programs.

L. Adheresto budget policiesand procedures.

Comments:

THEORY AND TECHNIQUES OF COACHING
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atin

¢

Applies knowledge of the skills, techniques and rules of the sport.
Demonstratesthe ability to teach the fundamentals.
Conditionsthe athletes before engaging in any activities.
Prepares athletes for competition.
Exhibitsreasonable and prudent conduct in preventing and handling accidents
and injuries.
F. Demonstratesthe ability to analyze and correct errors.
G. Maintainsdisciplinein afirm, fair and consistent manner.
H. Develops good team spirit and morale.
. Demonstrates knowledge of a variety of tactics and strategies and utilizesthis
knowledge.
J. Abides by therulesand regulations of the sport and appropriate governing
bodies and complies with the academic policies of theinstitution.
Comments:

moow

RELATIONSHIPS
Ratin
A. Servesasan advisor tothe students on the squad and helpsthem, by advice or
direction with problems.
B. Maintainsgood rapport with student body, faculty, coaching staff and
administration.
C. Communicates effectively with the team.

L

PERFORMANCE
Ratin

L

A. Assuresappropriate team appearance on thefield or on thefloor.
Assures proper execution of playson thefield or floor.

Encour ages positive attitudes of team members.

Encourages and models good sportsmanship.
Maintains a successful win/lossratio.

Maintains professional conduct during contests.

. Takesreasonable precaution to carefor equipment and facilities.
. Maintainsinventory of equipment.

. Attends meetings and keeps abreast of current trendsin his’her sport.
J. Provides adequate supervision of locker rooms.

K. Collectsand properly stores equipment at the end of the season.

IEMmMoO®

Comments:

PUBLIC RELATION SKILL
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atin

L

. Communicates effectively with assistant coaches.

Communicates effectively with parents.

Communicates effectively with school staff.

Communicates effectively with community.

Communicates effectively with the Athletic Director in establishing and
conducting a quality athletic program.

moow

Comments:

PERSONAL AND PROFESSIONAL ATTRIBUTES

atin

:

A. Demonstrates self-confidence
B. Isenthusiastic
C. Presentsa positiverole model for the athletei.e., appearance, language and
sportsmanship.
D. Exhibitsethnical behavior
E. Maintains emotional control under stress
F. Placesthewelfare of the athlete above winning and would not sacrifice values
and principlesto won

Comments:
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Do you recommend the renewal of this employee's coaching contract.
(yesor no)

| have discussed the evaluation with the employee.

Date Evaluator

Date Coach’s Signature

| agree with the above evaluation

| disagree with the above evaluation for the following reason:
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L ee County School District No. “1”
Evaluation of Performance for
Technical/Technology

Name Date

Present Assignment

Experience: (yearsin present position) Yearsin thedistrict

Technical/Technology Assistant’s Competency Skills

4 = Exceedsjob requirements
3 =Meetsjob requirements
2 =Areaof concern

1 = Unsatisfactory (Thisrating requires completion of Unsatisfactory Perfor mance
Report.)

The Technical/technology Assistant demonstrates skill in areas of technology and
maintains professional ethics.

Ratin

I nstalls softwar e (including virus scan)

Trouble shoots hardware and printing devices

Performs system backups of critical data

Trouble shoots networks

Setsup and configures newly purchased system (which requires

reprogramming in most cases)

Installs and configures peripheral devices

Assistswith staff computer training

Serves as a consultant for individuals purchasing computersin the

district

0. Creates and maintains an inventory of all computersin thedistrict

10. Perfor ms some preventive maintenance on hardware and helps
analyze system problems befor e calling a technician
11.  Suggestswaysto get the most usage out of our present equipment
12. Performs any other duties assigned by the Coordinator s

agbrwNE

0 N

LEL LI 6

Do you recommend the renewal of thisemployee's contract?
(Yesor No)
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| have discussed this evaluation with this employee.

Date Coordinator

Thisisto acknowledge that the above evaluation has been discussed with me, and my
evaluator.

Date Technical/Technology Assistant

Technical/Technology Assistant Comments. (Optional)
| agree with the above evaluation.

| disagree with the above evaluation for the following reasons:
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POLICY NAME:SUSPENSIONS Policy Code: GBK
Date Adopted: 4/19/05

The Board of Education may suspend any person in its employment when the
Superintendent hasreason to believe that cause exists for such suspension when the
interests of the School District so dictates. The Superintendent has authority to
temporarily suspend school personnel when, in hisopinion, the circumstances necessitate
immediate action. The salary of a suspended teacher shall cease as of the date the Board
sustainsthe suspension. If sufficient groundsfor termination or suspension are not found,
the teacher
shall bereinstated without loss of compensation. The Superintendent shall notify the
teacher in writing within two (2) school days of the suspension. Such written notice shall
include a smple but complete statement of the groundsfor suspension and/or
recommended ter mination, and shall state that a hearing beforethe Board of Directorsis
availableto theteacher upon request, provided such request ismadein writing within 30
days of notice of termination or suspension. Notice of the char ges against such a teacher
and the opportunity for a hearing shall be sent by registered or certified mail to the
teacher, by the Superintendent. The hearing shall be held not lessthan 5 days nor more
than 10 days after thereceipt of request by the Board, unless mutually agreed upon by the
Board and employee for some other date.

Personnel who are subsequently dismissed asaresult of a hearing for cancellation
of an employment contract after having been suspended, shall not recelve compensation
for the period of such suspension.

L egal References:

Ark.Act 766 of 1979;Fullerton v. Southside School District, 272 Ark. 288 (April 13, 1981);
Maxwell v. Southside School District, 273 Ark. 89 (June 8,11981); Mcelroy v. Jasper
School District, 273 Ark. 143 (June 15,1981); Act 936, 1983.
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POLICY NAME: STAFF REDUCTION IN FORCE Policy Code: GBK A
Adopted: 05-28-02
Revised: 06-20-06

The School Board acknowledgesits authority to conduct a reduction in force (RIF) when a
decreasein enrollment or other reason(s) make such areduction necessary or desirable. A
RIF will be conducted when the need for a reduction in the work for ce exceeds the normal
rate of attrition for that portion of the staff that isin excess of the needs of the district as
deter mined by the superintendent.

In effecting areduction in force, the primary goals of the school district shall be: what isin
the best interests of the students; to maintain accr editation in compliance with the
Standards of Accreditation for Arkansas Public Schools and/or the North Central
Assaciation; and the needs of the district. A reduction in force will be implemented when
the superintendent determinesit is advisable to do so and shall be effected through non-
renewal, termination, or both. Any reduction in forcewill be conducted by evaluating the
needs and long- and short-term goals of the school district, and by examining the staffing
of thedistrict in each licensure area and/or, if applicable, specific grade levels.

If areduction in force becomes necessary in alicensure area and/or specific grade level(s),
theteacher’slength of servicein thedistrict shall betheinitial determining factor. The
teacher with the most years of employment as a licensed teacher in the district as
compared to other teachersin the same licensure area and/or specific grade level(s) shall
prevail. Length of servicein a non-certified position shall not count for the purpose of
length of servicefor alicensed position. Total years of serviceto thedistrict shall include
non-continuous years of service. Working fewer than 120 daysin a school year shall not
constitute a year.

In the event that two employees subject to a RIF have the same length of service, the
employee with the highest number of points as deter mined by the schedule contained in
thispolicy shall beretained. Theteacher with the fewest pointswill belaid off first. Inthe
event two or mor e employees have the same number of points, the teacher(s) shall be
retained whose name(s) appear first in the board’s minutes of the date of hire. Thereisno
right or implied right for any teacher to “bump” or displace any other teacher.

Points2

Yearsof servicein thedistrict—1 point per year

All certified position yearsin thedistrict count including non-continuous years.
Servicein any position not requiring teacher licensure does not count toward year s of
service. Working fewer than 120 daysin a school year shall not constitute a year.

Graduate degreein any area of licensurein which theteacher will beranked (only the
highest level of pointsapply)

1 point—Master’s degree

2 points—M aster’s degree plusthirty additional hours
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Continuation 1 Policy Code: GBKA

3 points—Educational specialist degree
4 points—Doctoral degree
» National Board of Professional Teaching Standar ds cer tification—3 points
« Additional academic content areas of endor sement asidentified by the state board—1
point per area
 Certification for teaching in a state boar d identified shortage area—2 points
* Multipleareasand/or gradelevels of licensure asidentified by the state board—1
point per additional area or grade level as applicable

All points awarded must be verified by documentson filewith the District by October 1 of the
current school year. Each teacher’s pointsshall betotaled with teachersranked by thetotal points
from highest to lowest. All teachers shall receive a listing of licensed per sonnel with corresponding
point totals. Upon receipt of the list, each teacher hasten (10) working dayswithin which to appeal
hisor her assignment of pointswith the superintendent whose decision shall be final.

A teacher with full licensurein a position shall prevail over ateacher with greater pointsbut who
islacking full licensurein that subject area. “Full licensure’” means a per manent, non-contingent
licensetoteach in a subject area or gradelevel, in contrast with alicensethat is provisional,
temporary, or conditional on the fulfillment of additional coursework or passing examsor any
other requirement of the Arkansas Department of Education, other than the attainment of
professional development training.

Pursuant to any reduction in for ce brought about by consolidation or annexation and as a part of
it, the salaries of all teacherswill be brought into compliance, by a partial RIF if necessary, with
thereceiving district’ s salary schedule. Further adjustmentswill be made if length of contract or

job assignments change.3 A Partial RIF may also be conducted in conjunction with any job
reassignment whether or not it is conducted in relation to an annexation or consolidation.

If ateacher isnon-renewed under this policy, he or she shall be offered an opportunity to fill a
vacancy for which heor sheisqualified for a period of up totwo (2) years. The non-renewed
teacher shall berecalled for a period of two (2) yearsin reverse order of the layoff to any position
for which he or sheisqualified. Notice of vacancies shall be by certified mail and the non-renewed
teacher s shall have 10 working days from the date that the notification isreceived in which to
accept the offer of a position. A lack of response or ateacher'srefusal of a position shall end the
district’s obligation to replace the laid-off teacher.

Option B4

The employees of any school district which annexesto, or consolidates with, the ------ L ee County
School District will be subject to dismissal or retention at the discretion of the school board, on the
recommendation of the superintendent, solely on the basis of need for such employeeson the part
of the Lee County School District, if any, at thetime of the annexation or consolidation, or within
ninety (90) days after the effective date of the annexation or consolidation. The need for any
employee of the annexed or consolidated school district shall be deter mined solely by the
superintendent and school board of the L ee County School District.
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Continuation 2 Policy Code: GBKA

Such employees will not be considered as having any seniority within the L ee County
School District and may not claim an entitlement under a reduction in forceto any
position held by a L ee County School District employee prior to, or at the time of, or prior
to the expiration of ninety (90) days after the consolidation or annexation, if the
notification provision below isundertaken by the superintendent.

The superintendent shall mail or have hand-deliver ed the notification to such employee of
hisintention to recommend non-renewal or termination pursuant to areduction in force
within ninety (90) days of the effective date of the annexation or consolidation in order to
effect the provisions of this section of the L ee County School District’sreduction-in-force
policy. Any such employees who are non-renewed or terminated pursuant to Section Two
are not subject to recall notwithstanding any language in any other section of thispolicy.
Any such employees shall be paid at therate for each person on the appropriate level on
the salary schedule of the annexed or consolidated district during those ninety (90) days
and/or through the completion of the reduction-in-for ce process.

This subsection of the reduction-in-force policy shall not be interpreted to providethat the
superintendent must wait ninety (90) days from the effective date of the annexation or
consolidation in order to issue notification of hisintention to recommend dismissal
through reduction-in-force, but merely that the superintendent hasthat period of timein
which to issue notification so asto be able to invoke the provisions of this section.

Theintention of this section isto ensurethat those ------ L ee County School District
employees who are employed prior to the annexation or consolidation shall not be
displaced by employees of the annexed or consolidated district by application of the
reduction-in-force policy.

Notes: 2 Thelist may be changed to reflect the beliefs of your district regarding
what criteria are the most beneficial to students and the district. You may chooseto add
or delete additional criteria and/or

changethe value of the points given to each criterion. For example, you could chooseto
lessen or increase any of the point valuesfor acriterion, or you could add or delete point
categories.

3 For example: It may be discovered that a teacher isreceiving a stipend for duties
that he/she has not performed for several years. Aspart of thereduction in force, the
teacher would be sent notification by the superintendent that he/sheintended to partially
non-renew the teacher for the obsolete stipend.

4 Select the option of your choice. If you choose Option B, the ninety (90) day time
period may be lengthened or shortened (within reason) to suit your preference.

Legal Reference: A.C.A. §6-17-2407
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POLICY NAME: COACHING ASSIGNMENTS Policy Code: GBL
Date Adopted: 5-28-02

All coaches may berequired to coach in 2 areas. The Superintendent will assign these
areas.
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POLICY NAME: CERTIFIED TEACHER Policy Code: GBLA
SCHOOL DAY Date Adopted: 4/19/05

Effective upon adoption by a majority vote of the certified staff of the L ee County School
District or as otherwise provided by law, for the 2005-2006 school year, the teacher work
day shall begin at 7:45 a.m. each contract day, and shall end at 4:00 p.m. Because this
represents a longer work day by 30 minutes, each teacher will be compensated for the
additional time worked at hisor her daily rate of pay, converted to hisor her hourly rate
for the additional time worked.

Plans are for extended day (after school program) to run from August 29, 2005 to April 7,
2006.
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POLICY NAME: CERTIFIED PERSONNEL Policy Code: GBM
TRANSFER Date Adopted: 4/19/05

TRANSFER OF PERSONNEL

The Superintendent may transfer any teacher or other personnel upon recommendation
of adirector, supervisor, or principal when thetransfer will bein the best interest of the
school district. Such transfersshall not be arbitrary, capricious, or discriminatory.

The Superintendent may also grant arequested transfer if the employee so requesting
possessthe required certification for the desired position and if a vacancy in such position
exists. All requestsfor voluntary transfer shall be carefully considered and reviewed on
anon-discriminatory basis. The employeerequesting transfer must always remember that
the overall needs of the school will take precedence asreview isdone and decisions are
made.

In either event, atransfer made by the Superintendent, or arequested transfer denied by
the Superintendent, arequest for review by the School Board will be granted.

In both areas, assignment and transfer, decisionsrelated to placement of personnel are
subject to approval by the School Board.
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POLICY NAME: MANDATORY ATTENDANCE FOR Policy Code: GBME
DISTRICT ADMINISTRATORSAT Also GCME
SCHOOL BOARD MEETINTGS Date Adopted: 5-28-02

All administrators of the Lee County School District will attend all regularly scheduled
board meetings.
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POLICY NAME: SEPARATION Policy Code: GBN
PROFESSIONAL PERSONNEL Date Adopted: 3-19-02

The Board of Education may ter minate the contract of any teacher or non-renew the
contract of any teacher in accordance with the Teachers Fair Dismissal Act. Staff
memberswill strictly follow the provisions of thisact in all cases.

l. Definitions

Theterm “teacher” asused in thispolicy, isany person, exclusive of the
superintendent or assistant superintendent, who isrequired to hold a teaching
certificate from the Arkansas Department of Education as a condition of
employment. Theterm “probationary teacher” isateacher who has not
completed three (3) successive years of employment in the school district.

I1. Notice of Renewal

Every contract of employment made between a teacher and the Board of Directors
of the School District shall berenewed in writing on the same terms and for the
same salary, unlessincreased or decreased by law, for the next school year
succeeding the date of termination fixed therein, which renewal may be made by
an endorsement on the existing contract instrument, unlessby May 1 of the
contract year, theteacher isnotified by the school superintendent that the
superintendent isrecommending that the teacher’s contract not be renewed, or
unlessduring the period of the contract or within ten (10) calendar days after the
end of the school year, theteacher shall send by certified or registered mail to the
president, vice-president or secretary of the Board of Directors of the School
District, with a copy to the superintendent, his/her resignation as a teacher, or
unless such contract is superseded by another contract between the parties.
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Continuation 1 Policy Code: GBN

B.

Termination, non-renewal, or suspension shall be only upon the
recommendation of the superintendent. A notice of non-renewal shall be
delivered in person to theteacher or mailed by registered or certified mail
to theteacher at theteacher’sresidence address asreflected in theteacher’s
personnd file. The notice of recommended non-renewal of ateacher shall
include setting forth thereasonsin separately numbered paragraphs so that
areasonable teacher can prepare a defense.

Thewritten notice shall include a statement of the groundsfor suspension or
recommended ter mination setting forth the groundsin separately number
paragraphs so that areasonable teacher can prepare a defense. Thewritten
notice shall be delivered in person to theteacher or sent by registered or
certified mail to theteacher at the teacher’sresidence address asreflected in
theteacher’s personnd file and shall statethat a hearing before the Board
of Directorsisavailableto theteacher upon request, provided therequest is
made in writing within the time provided in & 6-17-15009.

The hearing shall be scheduled by the president, vice-president or secretary
of the Board of Directorsof the School District and the [teacher] hearing
shall be held within thetime and manner provided in & 6-17,1509 after a
request for the hearingisreceived by the board.

Written request for a hearing shall be sent by certified

or registered mail to the president, vice-president or secretary of the Board
of Directors of the School District, with a copy to the superintendent, or may
be delivered in person by theteacher to the president, vice-president or
secretary of the Board of Directorsof the school district, with a copy to the
superintendent within thirty (30) calendar days after the written notice of
proposed termination or non-renewal isreceived by the teacher.

Upon receipt of arequest for a hearing, the board shall grant a hearingin
accor dance with the following provisions:

159



Continuation 2 Policy Code: GBN

1. The hearing shall take place at a time agreed upon in writing by both
parties, but if notime can be agreed upon, then the hearing shall be
held not lessthan five (5) calendar days after the written request has
been received by the board.

2. The hearing shall be private unlessthe teacher [or the board] request
that the hearing be public.

3. Theteacher and the board may be represented by representatives of
their choosing.

4, It shall not be necessary that a full record of the proceedings at the
hearing be made and pre-served unless:

a. Theboard shall elect to make and preservearecord of the
hearing at its own expense, in which event a copy shall be
furnished the teacher, upon request, without cost to the
teacher.

b. A written request isfiled with the board by the teacher at
least twenty-four (24) hoursprior tothetime set for the
hearing, in which event the board shall make and pre-serve, at
its own expense, arecord of the hearing, and shall furnish a
transcript to the teacher without cost.

5. The board shall not consider at the hearing any new reasons which
wer e not specified in the notices provided pursuant to this policy.

[11. A. Upon conclusion of its hearing with respect to the termination or non-renewal of a
contract of ateacher who has been employed as a full-timeteacher by the
school district for lessthan three (3) continuous years, the board shall take
action on therecommendation by the superintendent with respect to the
termination or non-renewal of such contract. Theboard’sdecision with
regard to non-renewal of a probationary teacher shall befinal.
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Continuation 3

Policy Code: GBN

B. Any certified teacher who has been employed continuously by the
school district three (3) or moreyears (or who may have achieved
non-probationary status), may be terminated or the board may
refuseto renew the contract of such teacher for any cause which is
not violating the reasonablerules and regulations promulgated by
the school board. Upon completion of such hearing, the board shall,
within ten (10) days after the holding of the hearing:

1.

2.

Uphold the recommendation of the superintendent to
terminate or not to renew theteacher contract; or

May reject or modify the superintendent’srecommendation
to terminate or not to renew the contract of the teacher; or
May vote to continue the contract of such teacher under such
restrictions, limitations, or assurances as the school board
may deem to bein the best interest of the school district. Said
decision shall bereached by the school board within ten (10)
days from the date of the hearing, and a copy ther eof shall be
furnished in writing to the teacher involved, either by
personally delivering the sameto the teacher’slast known
address by registered or certified mail.

C. Subsequent to any hearing granted a teacher by this policy, the school board shall,
by majority vote, make specific written conclusionswith regard to the truth of each
reason given the teacher in support of therecommended ter mination or non-

renewal.

D. The exclusiveremedy for any non-probationary teacher aggrieved by the decision
of the school board shall be an appeal thereforeto the circuit court of the county in
which the school district islocated, within seventy-five (75) days of the date of
written notice of the action of the school board. Additional testimony and evidence
may beintroduced on appeal to show facts and circumstances showing that the
termination or non-renewal was lawful or unlawful.
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Continuation 4 Policy Code: GBN

V. If ateacher quitsor refusesto teach in accordance with higher contract without
just cause, or otherwise breaks or violates the contract between the teacher and
the school district, and entersinto a contract with another district or accepts
employment in a position requiring a teaching certificate with another district
during theterm of the contract violated or broken, the Board of Directorsof the
district which first contracted the teacher may, at itsdiscretion of the district,
petition the State Board of Education to revoke or suspend the certificate of the
teacher for the remainder of the period of the broken contract during thetimefor
which he/she has been employed under the contract.

V.

VI.

Each teacher employed by the Board of Directors of the school district must
be evaluated in writing annually. Evaluation criteria and procedures shall
be established in the manner prescribed in Act 400 of 1975. Whenever a
superintendent or other school administrator charged with the supervision
of ateacher believes or hasareason to believe that a teacher ishaving
difficultiesor problems meeting the expectations of the district or its
administration and the administration believes or hasreason to believe the
problems could lead to termination or non-renewal of contract, the
administrator shall bring the problems and difficultiesto the attention of
the teacher involved in writing and shall document the efforts which have
been undertaken to assist the teacher to correct what-ever appearsto bethe
cause for potential termination or non-renewal.

Thedistrict shall maintain a personnel file for each teacher which shall be
availablefor inspection and copying at the teacher’s expense during normal
office hours. Theteacher may submit for [exclusion] in theinclusion file,
written information in responseto any of the matters contained therein.

VII. To Allow Students To Testify In Private In Hearings

Under The Teacher Fair Dismissal Act.

Upon receipt of arequest for a hearing, the board shall grant a hearingin
accor dance with the following provisions:
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Continuation 6 Policy Code: GBN

A.

The hearing shall take place at a time agreed upon in writing by the parties,
but if no time can be agreed upon, then the hearing shall be held no fewer
than five (5) calendar daysnor morethan twenty (20) calendar days after
thewritten request has been received by the board.

The hearing shall be private unlessthe teacher [or the Board] shall request
that the hearing [by] be public. If thehearingis public, the parent or
guardian of any student under the age of eighteen (18) yearswho offers
testimony, may elect to have the student’ stestimony offered in private.

Theteacher and the board may be represented by representatives of their
choosing.

It shall not be necessary that a full record of the proceedings at the hearing
be made and preserved unless:

1 Theboard shall elect to make and preservearecord of the hearing at
its own expense, in which event a copy shall be furnished the teacher,
upon request, without cost to the teacher.

2. A written request isfiled with the board by the teacher at least
twenty four (24) hoursprior to thetimeset for the hearing, in which
event the board shall [made] make and preserveat its own expense a
record of the hearing and shall furnish atranscript to the teacher
without cost.

3. The board shall not consider at the hearing any new reasons which
wer e not specified in the notices provided pursuant to this policy.

L egal Refer ences:

Act 551 of 2001
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POLICY NAME: PROFESSIONAL STAFF Policy Code: GBNB
TERMINATION OF EMPLOYMENT Date Adopted: 3-19-02

The Board of Education will act upon the superintendent’srecommendationsfor re-

employment or dismissal asthe case may be.

A. A teacher may only be terminated during the term of any contract when thereisa
reduction in force created by district-widereduction in certified staff or for
incompetent performance, conduct which materially interfereswith the continued
performance of the teacher’s duties, repeated or material neglect of duty, or other
just and reasonable cause.

B. Any certified teacher who has been employed continuously by the school district
three (3) or moreyearsor who may have achieved non-probationary status
pursuant to & 6-17-1502 may only be terminated or the board may refuse to renew
the contract of theteacher when thereisareduction in force created by district-
widereduction in certified staff or for incompetent performance, conduct which
materially interfereswith the continued performance of the teacher’s duties,
repeated or material neglect of duty, or other just and reasonable cause. Upon
completion of such hearing, the board, within ten (10) days after the holding of the
hearing shall:

1. Uphold the recommendation of the superintendent to terminate or
not renew the teacher contract.

2. Regect or modify the superintendent’srecommendation to ter minate
or not renew the contract of theteacher.

3. Voteto continuethe contract of such teacher under such restrictions,
limitations, or assurances asthe board may deem to bein the best
interest of the school district. Thedecision shall bereached by the
board within ten (10) days from the date of the hearing, and a copy
shall befurnished in writing to the teacher involved, either by
personally delivering it to theteacher or by addressing it to the
teacher’slast known address by registered or certified mail.

L egal References:
Act 936 of 1983; Act 625 of 1989; 6-17-1502; Act 1739 of 2001
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POLICY NAME: CONTINUING CONTRACT POLICY CODE: GBP

DATE ADOPTED: 4/19/05

In accordance with State Law (Section 80-1304, Ark. Stat) every contract or
employment made between a teacher and a school Board shall be renewed and continued
in foreon thesametermsand for the same salary, unless altered by the provisions of law,
for the school year nest succeeding the date of ter mination fixed therein; except in the
following cases:

1.

2.

The contract is superseded by another contract between the parties.

The board giveswritten notification to the teacher within ten days after the
termination date of the school term specified in the existing contract by
registered mail after hiscontract will not be renewed.

Theteacher deliversor endsby registered mail prior to the above stated
date hiswritten resignation.

Each first time applicant for alicensureissued by the State Board of
Education and each applicant for hisor her first licensurerenewal on or
after July 1, 1997 shall berequired to apply to the Identification Bureau of
the Department of Arkansas State Policefor a state an nationwide criminal
record check, to be conducted by the Federal Bureau of Investigation.

L egal References:

Ark. Stat.Ann.& 80-1304; Ark.Act 766 of 1979, Act 936 of 1983. Act 1247 of 1997
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POLICY NAME: DRUGFREE WORKPLACE Policy Code: GBRAB

(Cf.GCRAD)
Date Adopted: 4/19/05

Thefollowing statement and procedureis published in compliance with Section
5145 of the Drug Free Schools and Communities
Act.

The Lee County Public School District isdedicated to providing a drug-free
workplacefor all employees. All employeesare prohibited from the unlawful possession,
use, or distribution of illicit drugs and alcohol on school premisesor asa part of any
school activity. All employees are prohibited from being under theinfluence of any illicit
drug or alcohol on school premisesor asa part of any school activity. Lee County Public
School employees are advised that the following activities are prohibited on L ee County
Public School property or at any L ee County Public School function:

1. Use of a controlled substance which includes being under
the influence of a controlled substance;
2. Possession of a controlled substance;
3. Distribution (in any manner) of a controlled substance to any person; and
4 M anufacture of a controlled substance.

An employee of the L ee County Public School District engaging in any of the above
prohibited activitiesis subject to suspension (with or without pay), termination of
employment, and referral for prosecution. An employee shall berequested to show proof
of enrollment and completion of an appropriate rehabilitation program (at no expense to
the school district) for re-entry.

Asa condition of employment an employee must:

1 Abide by the terms of this statement; and
2. Notify the employer within five (5) days of any criminal
drug status conviction for a violation occurring in the
wor kplace.
Thereare Agenciesin the Lee County area available for drug counseling or drug
rehabilitation programs.
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Continuation 1 Policy Code: GBRAB

Employees of the L ee County Public School will be provided a copy of this
statement and a copy of appropriate drug-free workplace awar eness information. A copy
of thispolicy will beincluded in the personnel policies handbook. A signaturewill be
required
on the Drug Free Workplace form, and compliance is mandatory.

New employees will berequired to sign a drug-free workplace certificate before
being issued a contract and will be provided a copy of this statement and awar eness
information. This policy will be reviewed biannually for effectiveness, needed changes,
and consistency of enfor cement.

EMPLOYEE CERTIFICATE REGARDING DRUG FREE WORKPLACE

Asrequired by Section 5145 of the Drug-Free Schools and Communities Act as
added by Section 22 of the Drug-Free Schools and Communities Act Amendments of 1987
(P.L. 101-226).

| certify that | will not engage in the unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance while working on the L ee County
Public School property or engaging in a L ee County Public School function.

| further certify that | have received a copy of the L ee County Public School
statement regarding the Drug-Free Workplace Act of 1988.

| also certify that | have recelved materialsinforming me about:

1 The dangersof drug abusein theworkplace.

2. The school's policy of maintaining a drug-free workplace.

3 Drug counseling and drug rehabilitation assistance
programsavailablein thisarea.

4, The penalties that may be imposed by L ee County Public School upon
employeesfor drug abuse violationsin the workplace.

Signature of Employee Social Security Number

Work L ocation Date Signed

L egal References:
Drug Free Schools and Communities Act (P.L. 101-226)
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